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ABSTRACT
T ra in in g  needs in  group dynam ics o f p r o f e s s io n a l  L o u is ia n a  
E x ten s io n  f i e l d  p e rs o n n e l w ere i d e n t i f i e d  by u s in g  th e  T y le r  
C u rricu lu m  Developm ent M odel. T hree so u rc e s  o f  in fo rm a tio n  w ere  u sed  
to  d e te rm in e  t r a i n i n g  n e e d s : 1) E x te n s io n  a g e n ts ,  2) t h e i r  group
r e l a t e d  jo b  c h a r a c t e r i s t i c s ,  and 3) th e  s u b je c t  m a t te r  a re a  o f  group 
dynam ics.
The p o p u la t io n  o f th e  s tu d y  in c lu d e d  a l l  p r o f e s s io n a l  L o u is ia n a  
E x ten s io n  f i e l d  p e rs o n n e l  w ith  a t  l e a s t  one y e a r  o f  e x p e r ie n c e  as o f 
May 1 , 1974. The s tu d y  sam ple com prised  184 in d iv id u a ls  who re tu rn e d  
th e  q u e s t io n n a i r e .  T h ree  p r i n c i p a l  m ethods w ere u sed  to  c o l l e c t  th e  
in fo rm a t io n :  1) l i b r a r y  r e s e a r c h ,  2) m a il q u e s t io n n a i r e ,  and 3)
com puter r e t r i e v a l .
The m ajo r fo cu s  o f  a n a ly s is  i n  th e  s tu d y  was p e rc e iv e d  h e lp fu ln e s s  
o f  group dynam ics c o n c e p ts  by E x te n s io n  a g e n ts .  T h is  was assumed to  
r e f l e c t  t r a in in g  n e e d s . R e la t io n s h ip s  betw een p e rc e iv e d  h e lp fu ln e s s  
and a g e n t c h a r a c t e r i s t i c s  and jo b  c h a r a c t e r i s t i c s  w ere s tu d ie d .
The a p p l ic a t io n  o f s c re e n in g  p ro c e s s e s  based  on E x ten s io n  
p h ilo so p h y  and jo b - r e l a t e d  and le a r n in g  p sycho logy  r e s u l t e d  i n  a  s e t  
o f  35 group dynam ics co n cep ts  s e le c te d  from th e  l i t e r a t u r e  hav ing  
Im p o rtan t im p l ic a t io n s  f o r  E x ten s io n  group w ork. Based on a g en t
x i i
r a t i n g s  o f  p e rc e iv e d  h e lp f u ln e s s  o f  c o n c e p ts  In  th e  s tu d y ,  th e  c o n c e p ts  
w ere  p la c e d  In  two c a te g o r ie s  o f  lo w er and h ig h e r  t r a i n i n g  p r i o r i t y  
as  f o l l o w s :
Lower T r a in in g  P r i o r i t y  C oncep ts  H ig h e r T r a in in g  P r i o r i t y  C o n cep ts
1 . L e a d e rsh ip 1. Group d evelopm en t
2 . L e a d e rsh ip  t r a i n i n g 2 . T ask  r o l e s
3 . P rob lem  s o lv in g 3. Group m a tu r i ty
4 . P a r t i c i p a t i o n 4 . L is te n in g
5. Group s i z e 5 . Group hom ogeneity
6 . C onsensus 6 . Group norms
7. Group te c h n iq u e 7. S e a t in g  a rran g em en t
8. Group a tm o sp h ere 8 . P ro d u c t iv e  c o n f l i c t
9 . Empathy 9 . G oal c o n g ru l ty
10. I n t e r p e r s o n a l  c o m p a t ib i l i ty 10 . Goal d i f f i c u l t y
11. I n t e r p e r s o n a l  t r u s t 1 1 . Group c o h e s iv e n e s s
1 2 . Summ atlve e v a lu a t io n 1 2 . C liq u e s  o r  su b g ro u p s
13 . F o rm ativ e  e v a lu a t io n 1 3 . C o n f l ic t  r e s o lu t io n
1 4 . Group fo rm a tio n 14. B u ild in g  and  m a in ten an ce
r o l e s
15 . G oal c l a r i t y 15 . C o nfo rm ity  p r e s s u r e
1 6 . Power s t r u c t u r e 16 . I n t e r a c t i o n  p a t t e r n s
17 . I n d iv id u a l  r o l e s
18. S te re o ty p e
19. R ole c o n f l i c t
I n - s e r v i c e  t r a i n i n g  p rog ram s w ere  recommended to  em phasize  m a jo r 
t r a i n i n g  p r i o r i t y  c o n c e p ts .  I t  was a l s o  recommended t h a t  t r a i n i n g  
f o r  E x te n s io n  a g e n ts  w ork ing  i n  th e  fo u r  m a jo r p rogram  a r e a s  be 
a d ju s te d  to  m eet t h e i r  s p e c i f i c  needs a s  shown i n  th e  s tu d y .
F o r a g r i c u l t u r a l  a g e n ts ,  I t  was o b se rv ed  t h a t  th e y  r a te d  sev en  
c o n c e p ts  lo w er th a n  a l l  o th e r  a g e n ts .  F iv e  w ere  c o n s id e re d  h ig h e r  
t r a i n i n g  p r i o r i t y  c o n c e p ts .  They a l s o  in d ic a te d  t h a t  m a in ta in in g  
member p a r t i c i p a t i o n ,  fo rm ing  new g ro u p s , and in c r e a s in g  group 
p r o d u c t iv i t y  w ere  s p e c i a l  p ro b lem s to  them i n  t h e i r  g roup  w ork.
x i l i
Home econom ics a g e n ts  p e rc e iv e d  new group fo rm a tio n  to  b e  a 
g r e a t e r  p rob lem  th a n  any o th e r  a g e n ts .
.Among 4-H a g e n ts ,  i t  was o b serv ed  th a t  group p r o d u c t iv i ty ,  
le a d e r s h ip  d ev elopm en t, and q u a r r e l in g  among members were p rob lem s to  
them.
Community r e s o u rc e  developm ent a g e n ts  r a te d  n in e  o f the  group 
dynam ics c o n c e p ts  low er th an  o th e r  a g e n ts .  F iv e  w ere  c o n s id e re d  
h ig h e r  t r a i n i n g  p r i o r i t y  c o n c e p ts . They f e l t  t h a t  m a in ta in in g  member 
p a r t i c i p a t i o n  and new group fo rm a tio n  w ere s p e c ia l  p rob lem s to  them 




THE PROBLEM AND ITS SETTING
In tr o d u c t io n
E x ten sio n  ty p e  program s have h i s t o r i c a l l y  worked w ith  g roups o f 
p e o p le , even b e fo re  th e  C o o p e ra tiv e  E x ten s io n  S e rv ic e  o f f i c i a l l y  came 
in to  e x is te n c e  w ith  th e  p a ssag e  o f th e  S m ith-L ever Act o f  1914 (8 1 ) . 
I n i t i a l l y ,  groups w ere formed to  te a c h , do d e m o n s tra tio n s  and le a r n  
from  one a n o th e r .  In  th e se  e a r ly  g ro u p s, E x ten s io n  a g e n ts  p lay ed  th e  
p rim ary  r o le  o f  te a c h e r  and d e m o n s tra to r . T h is  ty p e  o f group a c t i v i t y  
i s  s t i l l  c a r r ie d  on to d ay .
E arly  w ith  y o u th  work In  E x te n s io n , th e re  a ro se  a  r e a l  concern  fo r  
th e  developm ent o f  good c i t i z e n s h ip  p r a c t i c e s .  Group work in  4-H n o t 
o n ly  em phasized le a r n in g  new a g r i c u l t u r a l  and home econom ics s k i l l s ,  
b u t s t r e s s e d  le a d e r s h ip  developm ent and th e  group p ro c e ss  a s  a 
d em o cra tic  a c t i v i t y .
In  a d u l t  w ork, group a c t i v i t y  became more im p o rtan t w ith  th e  use 
of a d v iso ry  g roups in  th e  program  developm ent p ro c e s s . A dv iso ry  
g ro u p s a re  formed to  make recom m endations to  lo c a l  le v e l  E x ten s io n  
s t a f f  to  a s s i s t  in  program p la n n in g .
Today w ith  th e  in c re a s e  in  th e  number of g roups form ed fo r  
community re s o u rc e  developm ent p u rp o se s , g roups a re  p la y in g  even more 
im p o r ta n t r o l e s .  Many groups a re  asked  to  make d e c is io n s  t h a t  
w i l l  u l t im a te ly  change th e  l i v e s  o f a l l  members in  a community.
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S ta te m e n t of th e  Problem
A f te r  many y e a r s  o f  e x p e r ie n c e , most E x ten s io n  a g e n ts  l e a r n  to  
work e f f e c t iv e ly  w i th  groups In  t h e i r  com m unities. A f te r  b e in g  in  a 
p a r i s h  (coun ty ) f o r  many y e a r s ,  an ag en t a c q u ir e s  an a lm ost in t im a te  
know ledge o f th e  p e o p le . He kncws how each  p e rso n  w i l l  respond  to  
d i f f e r e n t  s i t u a t i o n s .  In  w e l l - e s ta b l i s h e d  g ro u p s , members le a r n  
how o th e r s  w i l l  r e a c t  and w hich te c h n iq u e s  work b e s t  w ith  t h e i r  
g ro u p s (9 ) .
T here a re  o f te n  problem s w ith  newly o rg a n iz e d  g ro u p s, e s p e c ia l l y  
when members a re  n o t  w e ll a c q u a in te d . A new a g e n t i s  o f te n  a t  a 
d isa d v a n ta g e  in  w ork ing  w ith  g ro u p s , b ecause  he  d oes n o t know th e  
p e o p le  w e l l .  The chances fo r  s u c c e s s  in  th e se  new er s i t u a t io n s  a re  
o f t e n  much le s s  th a n  in  w e l l - e s ta b l i s h e d  g ro u p s .
In  some c a s e s ,  a g e n ts  do n o t  know how to  ap p ro ach  d i f f e r e n t  
g ro u p s . Many g ro u p s a re  l e f t  to  fu n c t io n  on t h e i r  own; some w ith  
s u c c e s s ,  some w ith  f a i l u r e .  "Men who b u ild  g roups must know some­
th in g  ab o u t how th e y  work; th ey  can n o t depend on t r a d i t i o n  (1 1 :3 0 1 ) ."
I t  ap p ears  t h a t  many E x te n s io n  a g en ts  f e e l  somewhat in a d e q u a te  
when w orking w ith  g ro u p s . In  a  s tu d y  o f community developm ent 
co n ce p ts  in  T e n n e sse e , i t  was found th a t  E x ten s io n  w orkers o f te n  
e x p re s se d  th e  need to  le a r n  how to  o rg a n iz e  and w ork w ith  g ro u p s .
The s tu d y  " . . .  f u r t h e r  s u b s t a n t i a t e s  f in d in g s  o f  p re v io u s  s tu d ie s  
i n d ic a t in g  th a t  s o c i a l  s c ie n c e  a r e a s  such as  group dynam ics, program  
p la n n in g  and th e  d i f f u s io n  p ro c e s s  a r e  a re a s  in  w hich a g en ts  la c k  
c o n fid e n c e  a n d /o r  t r a in in g  (1 4 6 :2 0 ) ."
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V irg in ia  Lee Wang (103) s t a t e d ,  In  a p r e s e n ta t io n  d u r in g  a  
t r a in in g  program  fo r  M aryland E x te n s io n  A g en ts , t h a t  th e  program  was 
based  on r e q u e s ts  from th e  cou n ty  a g e n ts  th e m se lv e s . E x ten s io n  a g e n ts  
w ere  concerned  w ith  " . . .  human b e h a v io r ,  th e  v a lu e  sy stem , group 
p r o c e s s , in t e r p e r s o n a l  r e l a t i o n s  and com m unication. . . . They seemed 
to  a sk  th e  same q u e s t io n s :  Why do p e o p le  behave th e  way th e y  do?
How do I  communicate with people who won't listen, and what makes a 
group tick? (1 0 3 :3 )* "
In  L o u is ia n a ,  Community R esource  Developm ent S p e c i a l i s t s  o f th e  
C o o p e ra tiv e  E x ten s io n  S e rv ic e  have s t a t e d  a s  one o f t h e i r  e d u c a t io n a l  
o b je c t iv e s :  "A c l e a r e r  u n d e rs ta n d in g  on th e  p a r t  o f  E x ten s io n  p e rso n n e l
o f  th e  r o l e ,  c o n te n t ,  and m ethods o f  so c io lo g y  to  ach iev e  g r e a te r  group 
p a r t i c i p a t i o n ,  b o th  in  p la n n in g  and e x e c u tio n  s ta g e s  o f  program s 
(144 :102)
S an to p o lo  p o in ts  o u t th e  need t h a t  " s o c io lo g ic a l  in s ig h t s  a re  
v a lu a b le  to  anyone co ncerned  w ith  a c t io n  in  s o c ie ty  . . . e x te n s io n  
w o rk e rs , who c o n s id e r  th em se lv es  a c t i o n - o r i e n t e d ,  ought to  m aste r 
some a s s o r tm e n t o f  s o c io lo g ic a l  know ledge beyond th a t  w hich th ey  
a c q u ir e  in  t h e i r  g e n e ra l  e d u c a tio n  (9 7 :1 8 5 ) ."
Need for the Study
W ith th e  in c re a s e  in  th e  em phasis on community developm ent and 
th e  need to  re a c h  more p e o p le , group a c t io n  i s  becoming more and more 
im p o r ta n t .  A gents sh o u ld  have an u n d e rs ta n d in g  o f and UBe r e le v a n t  
c o n ce p ts  o f  group (dynamics to  h e lp  e n su re  maximum group e f f i c i e n c y  
and p r o d u c t iv i ty .  C a r tw rig h t and L i p p i t t  have ex p re ssed  w e ll th e
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im p o rtan ce  o f  g roups and a  knowledge o f group dynam ics (1 8 :2 6 7 ) :
. . . g roups e x i s t ,  th ey  a r e  in e v i t a b le  and 
u b iq u i t io u s ,  th ey  m o b iliz e  p o w erfu l f o r c e s  
hav in g  p ro found  e f f e c t s  upon in d iv id u a ls ;  
th e s e  e f f e c t s  may b e  good o r  bad ; and th ro u g h  
a knowledge o f group dynam ics th e re  l i e s  th e  
p o s s i b i l i t y  o f m axim izing t h e i r  good v a lu e  . . . .
A c o r r e c t  u n d e rs ta n d in g  o f group dynam ics p e rm its  
th e  p o s s i b i l i t y  t h a t  d e s i r a b le  consequences from 
groups can be d e l i b e r a t e l y  enhanced . Through a  
knowledge o f group  dynam ics, g roups can  be made 
to  s e rv e  b e t t e r  e n d s , f o r  knowledge g iv e s  power 
to  m odify  human b e in g s  and human b e h a v io r .
A w e a lth  o f know ledge has come o f  r e s e a rc h  in  group dynam ics 
from  th e  d i s c i p l in e s  o f  s o c io lo g y , p sy ch o lo g y , s o c i a l  p sycho logy  and 
o th e r  a r e a s .  A ccording  to  O lm sted , th e  s tu d y  o f group dynam ics h a s  
b o th  p r a c t i c a l  and t h e o r e t i c a l  a s p e c ts ;  " i t  i s  u s e f u l  f o r  f in d in g  o u t 
how to  im prove m eetin g s  and c o n fe re n c e s ;  and i t  a id s  in  our u n d e r­
s ta n d in g  o f  how p eo p le  i n t e r r e l a t e  w ith  one a n o th e r  (6 7 :1 4 3 ) ."
The m ajor g o a l  o f  r e s e a rc h  in  th e  a re a  o f  group dynam ics has 
been to  e n a b le  a  p e rso n  " .  . . to  be  a b le  . . .  to  re a d  th e  s ig n s  t h a t  
a p p ea r in  th e  b e h a v io r  ( h is  own as w e l l  a s  o th e r s )  -  to  d ia g n o se  
a c c u r a te ly  w hat i s  g o in g  o n , p r e d ic t  w here i t  i s  g o in g , and how i t  
w i l l  change i f  he  ta k e s  a g iv e n  a c t io n  -  a l l  o f  t h i s  soon enough f o r  
him to  in te r v e n e  and t r y  to  change th e  co u rse  o f  e v e n ts  i f  he deems 
i t  d e s i r a b le  (5 :2 9 6 ) ."
P r io r  to  t h i s  s tu d y , no fo rm al a tte m p t has been  made to  d e te rm in e  
t r a in in g  needs of L o u is ia n a  E x ten s io n  f i e l d  p e rs o n n e l s p e c i f i c a l l y  in  
th e  a re a  of group dynam ics. In  o rd e r  to  p la n  academ ic c o u rse  w ork, 
w o rkshops, and o th e r  in - s e r v i c e  ty p e  t r a in in g  p ro g ram s, th e se  needs of 
E x ten s io n  p e rso n n e l m ust be i d e n t i f i e d .
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P u rp o se  o f  th e  Study
The primary purpose of this study was to determine training
n eed s  o f p r o f e s s io n a l  L o u is ia n a  E x te n s io n  f i e l d  p e rs o n n e l in  th e  a re a
•  ■
o f  group dynam ics.
S p e c i f ic  o b je c t iv e s  w ere to :
1. I d e n t i f y  key group dynam ics c o n ce p ts  th a t  a g e n ts  sh o u ld  
ap p ly  to  t h e i r  group work to  in c re a s e  e f f i c i e n c y  and 
p r o d u c t iv i ty .
2 . D eterm ine th e  r e l a t i o n s h ip  betw een p e rc e iv e d  h e lp fu ln e s s  o f
key group dynam ics c o n c e p ts , and s e le c te d  a g en t c h a r a c t e r i s t i c s .
3. D eterm ine th e  r e l a t io n s h ip  betw een p e rc e iv e d  h e lp fu ln e s s  o f
key group dynam ics c o n ce p ts  and s e le c te d  jo b  c h a r a c t e r i s t i c s  
o f  a g e n t group work.
4. Determine the relationship between selected agent 
characteristics and job characteristics.
Limitations of the Study
F ig u re  1 i s  a d iagram  o f a c o n c e p tu a l framework o f  th e  f i e l d  o f 
group dynam ics; th e  o u t l in e  o f  w hich was su g g es te d  by H orw itz (45) and 
In d ik  (4 7 ) . The m ajor e lem en ts  a r e :  1) th e  in d iv id u a l  members who
make up th e  g ro u p , 2 ) th e  group i t s e l f  w ith  th e  on -g o in g  i n t e r a c t io n s  
among i t s  members, and 3) th e  in f lu e n c e s  from o u ts id e  th e  group 
(e n v iro n m e n t) , w hich co u ld  In c lu d e  o th e r  g roups o r a l a r g e r  o rg a n iz a t io n .  
T h is  s tu d y  w i l l  c o n c e n tra te  o n ly  on th e  s t r u c t u r a l ,  p ro c e s s  and p ro p e r ty  
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th e  in d iv id u a l  and th e  env ironm ent a re  e q u a lly  im p o r ta n t to  an 
u n d e rs ta n d in g  o f  how groups f u n c t io n .
D e f in i t io n s  o f  Terms
The fo llo w in g  a r e  d e f i n i t i o n s  o f  s e le c te d  te rm s used  in  t h i s  
s tu d y :
E x ten s io n  g ro u p . A group i s  u s u a lly  d e f in e d  as two o r more p e o p le  
i n t e r a c t i n g  o v e r tim e on a  f a c e - to - f a c e  b a s is  sh a r in g  common g o a ls .
For th e  p u rp o se  o f  t h i s  s tu d y , th e  E x ten s io n  group i s  d e f in e d  as  any 
c l i e n t  group th e  p r o f e s s io n a l  a g en t works w ith  in  h is  c a p a c i ty  a s .a n  
E x te n s io n  em ployee.
Group dynam ics. An a p p lie d  and t h e o r e t i c a l  f i e l d  o f  s o c i a l  
s c ie n c e  t h a t  has as i t s  m ajo r aim a b e t t e r  u n d e rs ta n d in g  o f how p eo p le  
i n t e r a c t  in  f a c e - to - f a c e  s i t u a t i o n s  in  a group s e t t i n g .  I t  has as a 
p r a c t i c a l  g o a l  th e  u se  o f  th e o r ie s  to  help  g roups fu n c tio n  more 
e f f i c i e n t l y  and p r o d u c t iv e ly .
LEMIS. The L o u is ia n a  E x ten s io n  Management In fo rm a tio n  System 
(LEMIS) i s  p a r t  o f  th e  n a t io n a l  E x ten s io n  Management In fo rm a tio n  
System  (EMIS). A l l  E x ten s io n  p e rs o n n e l use t h i s  system  to  r e p o r t  how 




The d e te r m in a t io n  o f  t r a i n i n g  n eed s  i n  t h i s  s tu d y  was b a sed  on 
R alp h  W. T y l e r 's  th e o ry  o f  c u r r ic u lu m  d evelopm en t (8 4 ) . T h is  m odel 
h a s  b een  u sed  to  d e v e lo p  s in g l e  d i s c i p l i n e  a r e a s  a s  w e l l  a s  e n t i r e  
e d u c a t io n a l  c u r r ic u lu m s . In  t h i s  s tu d y  i t  was u s e d ,  w ith  m o d i f i c a t i o n s ,  
t o  d e te rm in e  e d u c a t io n a l  n e ed s  in  t h e  c r o s s - d i s c i p l i n e  f i e l d  o f  group  
d y n am ics .
The u s u a l  p ro c e d u re  i s  to  u se  th e  m odel to  f i r s t  e s t a b l i s h  g e n e r a l  
e d u c a t io n a l  o b j e c t i v e s ;  th e n ,  b a se d  on t h e s e ,  s e l e c t  s p e c i f i c  o b j e c t i v e s .  
T h is  s tu d y  beg an  w i th  an  im p lie d  g e n e r a l  o b j e c t i v e  and th e  m odel was 
u sed  to  s u g g e s t  s p e c i f i c  e d u c a t io n a l  o b j e c t i v e s .  The im p lie d  g e n e r a l  
e d u c a t io n a l  o b j e c t i v e  i n  t h i s  s tu d y  w as: P r o f e s s i o n a l  L o u is ia n a
E x te n s io n  f i e l d  p e r s o n n e l  to  a p p ly  a p p r o p r i a t e  g ro u p  dynam ics c o n c e p ts  
to  t h e i r  g ro u p  w ork.
Determination of Needs
The T y le r  r a t i o n a l e  i s  b a se d  on a  s e a r c h  f o r  a p p r o p r ia t e  
e d u c a t io n a l  o b j e c t iv e s  b a sed  on th e  l e a r n e r ' s  n e e d s . A cco rd in g  to  
T y le r  ( 8 4 ) ,  l e a r n e r s '  n e ed s  a r e  found  by co m p arin g  d e s i r a b l e  s ta n d a rd s  
o f  b e h a v io r  o r  a c c e p ta b le  norm s to  th e  p r e s e n t  c o n d i t io n  o f  th e  
l e a r n e r .  L eagans a l s o  d e s c r ib e s  n e ed s  in  te rm s  o f a  gap . "N eeds
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r e p re s e n t  an im b a lan ce , la c k  of a d ju s tm e n t, o r  gap betw een th e  
p re s e n t  s i t u a t i o n  o r s t a t u s  quo and  a  new o r  changed s e t  o f c o n d itio n s  
assumed to  be more d e s i r a b le  (1 2 2 :9 2 ) ."
The "gap th e o ry "  a p p lie d  to  t h i s  s tudy  r e p r e s e n ts  th e  d i f f e r e n c e  
betw een th e  E x ten s io n  a g e n ts ' p r e s e n t  le v e l  o f  c o g n i t iv e  a b i l i t y  in  
r e l a t i o n  to  s e le c te d  group dynam ics co n cep ts  and a d e s ir e d  l e v e l  of 
c o g n i t iv e  a b i l i t y  o f  th e se  c o n c e p ts  (se e  F ig u re  2 ) .
D e s ire d  L evel o f  C o g n itiv e  A b i l i ty
o f S e le c te d  Grou a Dynamics C oncepts
y
NEED
P re s e n t  L evel o f  C o g n itiv e  A b i l i ty  
o f  S e le c te d  Group Dynamics C oncepts
F ig u re  2. NEED IN TERMS OF COGNITIVE ABILITY OF SELECTED GROUP 
DYNAMICS CONCEPTS
A m ajor assu m p tio n  in  t h i s  s tu d y  was th a t  p e rc e iv e d  h e lp fu ln e s s  
o f co n cep ts  was an  in d ic a t io n  n o t on ly  o f  how r e le v a n t  th e  concep t 
a c tu a l ly  was to  an E x ten s io n  a g e n t 's  group w ork, b u t a ls o  an 
in d ic a t io n  o f how w e ll a g e n ts  u n d e rs ta n d  th e  c o n cep t and co u ld  r e a d i ly  
see  im p lic a t io n s  fo r  t h e i r  group w ork. The im p l ic a t io n s  o f  t h i s  
assum ption  a re  t h a t  a g e n ts ' re sp o n se s  to  h e lp fu ln e s s  o f  a  co n cep t a re
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b ased  on : 1) th e  l e v e l  o f u n d e rs ta n d in g  o f th e  concep t and I t s
I m p l ic a t io n s  f o r  group  work, and 2 ) th e  d e g re e  to  w hich th e  con cep t 
I s  a c tu a l ly  r e le v a n t  to  t h e i r  g ro u p  work. C o n c lu sio n s  m u st be made 
v e ry  c a r e f u l l y ,  s in c e  I t  I s  Im p o ss ib le  to  s e p a r a te  th e se  two f a c to r s  
from  th e  d a ta .
The d e s ig n  o f  t h i s  study  d id  n o t  p e rm it an a c c u ra te  e s t im a te  o f  
th e  p r e s e n t  l e v e l  o f  c o g n itiv e  a b i l i t y  of L o u is ia n a  E x te n s io n  f i e l d  
p e rs o n n e l w ith  r e g a rd s  to  group dynam ics c o n c e p ts . N e v e r th e le s s ,  
s in c e  a l l  th e  c o n c e p ts  s e le c te d  w e re  reg a rd ed  a s  im p o r ta n t and 
o p e ra t iv e  In  m ost E x ten s io n  group s i t u a t i o n s ,  r a t in g s  o f  p e rc e iv e d  
h e lp f u ln e s s  o f  th e s e  concep ts  in d ic a te d  by E x te n s io n  a g e n ts  were 
g e n e r a l ly  c o n s id e re d  to  be the  same a s  r a t i n g s  o f  t h e i r  c o g n i t iv e  
a b i l i t y .
S o u rces  o f  O b je c tiv e s
The T y le r  Model In c lu d e s  t h r e e  m ajor s o u rc e s  o f  e d u c a tio n a l  
o b je c t iv e s :  1) th e  le a r n e r s  th e m s e lv e s , 2) th e  con tem porary  l i f e ,
and 3) th e  s u b je c t  s p e c i a l i s t s .  I n  t h i s  s tu d y ,  th e  l e a r n e r s  a re  th e  
p r o f e s s i o n a l  L o u is ia n a  E x tension  f i e l d  p e r s o n n e l .  T h e ir  jo b  r o le  in  
r e l a t i o n  to  t h e i r  group  work i s  c o n s id e re d  th e  a p p ro p r ia te  focus o f  
con tem porary  l i f e .  The s u b je c t s p e c i a l i s t s '  so u rc e  i s  th e  c ro s s ­
d i s c i p l i n e  l i t e r a t u r e  in  th e  f i e l d  o f  group dynam ics.
To gather information about the learners a mail questionnaire 
was sent to all professional Louisiana Extension field personnel who 
had been employed for at least one year. Information about learners 
included personal characteristics, educational background and 
attitudes toward group work.
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The second  component o f th e  s tu d y  was to  lo o k  a t  th e  jo b  r o le s  
o f  th e  a g e n ts  in  term s of t h e i r  E x te n s io n  group work- T h is  approach  
i s  d e sc r ib e d  by T y le r  as  jo b  a n a ly s i s ;  " .  . . a  method o f  a n a ly z in g  
th e  a c t i v i t i e s  c a r r ie d  on by th e  w orker in  a p a r t i c u l a r  f i e l d  in  
o rd e r  t h a t  a  t r a in in g  program  can  be fo cu sed  upon th e se  c r i t i c a l  
a c t i v i t i e s  perform ed by th e  w orker (8 4 :1 7 ) ."
The q u e s t io n n a ir e  a ls o  p ro v id e d  in fo rm a tio n  abou t th e  jo b  r o le  
i n  term s o f  m ajo r work a re a s  and problem s a s s o c ia te d  w ith  E x ten s io n  
w ork. A n o th er m ajor so u rc e  o f in fo rm a tio n  ab o u t jo b  r o l e  came from 
d a ta  r e t r i e v e d  from th e  co m p u te rized  L o u is ia n a  E x ten s io n  Management 
In fo rm a tio n  System  (LEMIS). The d a ta  c o l l e c te d  f o r  each  ag en t 
in c lu d e d : 1) p e rc e n t  o f  t o t a l  te a c h in g  tim e d ev o ted  to  group work
and 2) t o t a l  number o f  te a c h in g  mandays d ev o ted  to  group work.
The t h i r d  m ajor so u rc e  o f in fo rm a tio n  came from  th e  s u b je c t  
m a t te r  s p e c i a l i s t s .  F o r th i s  s tu d y , th e  s u b je c t  s p e c i a l i s t s '  so u rce  
was the  vo lum inous, m u l t i - d i s c ip l i n a r y  l i t e r a t u r e  in  the  f i e l d  o f 
group dynam ics. An in te n s iv e  rev iew  o f th e  l i t e r a t u r e  was made and 
a c o n ce p tu a l fram ework was dev e lo p ed  to  o rg a n iz e  p rom inen t id e a s  
from th e  v a s t  amount o f  m a te r ia l  ( s e e  F ig u re  1 , p . 6 ) . S e v e ra l  
seq u en ces  o f  s e l e c t i o n s  w ere made to  choose o n ly  th e  c o n ce p ts  w hich 
cou ld  have im p o rta n t im p lic a t io n s  f o r  E x ten s io n  f i e l d  p e rs o n n e l .
P h i lo s o p h ic a l  and P s y c h o lo g ic a l S c re e n s
T y le r  (84) p o in ts  o u t th a t  th e  number o f  o b je c t iv e s  t h a t  appear 
when one c o n s id e rs  th e  th r e e  so u rc e s  a re  many more than  sh o u ld  be 
a tte m p ted  in  an e d u c a tio n a l  program . He s u g g e s ts  th a t  th e  o b je c t iv e s
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be p a sse d  th ro u g h  p h i lo s o p h ic a l  and p s y c h o lo g ic a l  s c re e n s  to  e l im in a te  
u n im p o rta n t and c o n tr a d ic to r y  o n es . Only a  sm a ll number o f  h ig h ly  
c o n s i s t e n t  o b je c t iv e s  should  be  c o n s id e re d . He s t a t e s  t h a t  " ,  . . an 
e d u c a t io n a l  program  i s  n o t e f f e c t i v e  i f  so much i s  a ttem p ted  th a t  
l i t t l e  i s  accom plished  (8 4 :3 3 ) ."
S e v e ra l f a c to r s  made i t  d i f f i c u l t  to  l i m i t  and o rg a n iz e  th e  
c o n ce p ts  in  th e  a r e a  o f  group dynam ics. The a re a  o f s tu d y  i s  m u l t i ­
d i s c i p l i n a r y  w ith  each  d i s c i p l i n e  h av in g  a d i f f e r e n t  re s e a rc h  
p e r s p e c t iv e .  "Each o f  such  d i s c i p l i n e s  a s  s o c io lo g y , p sy ch o lo g y , 
r e l i g i o n ,  p h ilo so p h y , and an th ro p o lo g y  has i t s  own c o n c e p ts , and each  
c o n ce p t i s  s l i g h t l y  d i f f e r e n t  s in c e  i t  i s  c o lo re d  by i t s  p a r t i c u l a r  
o r i e n t a t i o n  (5 0 :1 9 ) ."
The sh e e r  volume o f l i t e r a t u r e  p o se s  some p ro b lem s. A lthough 
s t i l l  a  r e l a t i v e l y  young a re a  o f  s tu d y , th e  amount o f  r e s e a rc h  
l i t e r a t u r e  has grown r a p id ly  in  th e  p a s t  few y e a r s .  F o r exam ple, 
M cGrath,'and A ltm an (64) have l i s t e d  2 ,6 9 9  a r t i c l e s  r e l a t e d  to  sm a ll 
group re s e a rc h  in  t h e i r  b ib l io g ra p h y .
A no ther f a c t o r  i s  t h a t  a s  y e t ,  th e re  i s  no r e a l  t h e o r e t i c a l  
i n t e g r a t i o n  o f  th e  in fo rm a tio n  a v a i l a b le  to  t i e  th e  d a ta  to g e th e r .
Shaw (78) p o in ts  o u t  t h a t  much p ro g re s s  h as  been made in  th e  a n a ly s i s  
o f  group i n t e r a c t i o n  and fu n c t io n in g ,  b u t th e re  i s  s t i l l  a l o t  to  
be done b e fo re  th e  group p ro c e s s  can  be co m p le te ly  u n d e rs to o d . "The 
g r e a t e s t  need today  i s  an ad eq u a te  th e o ry  f o r  th e  o rg a n iz a t io n  o f 
d a t a ,  so t h a t  im p l ic a t io n s  o f th e  d a ta  a t  hand can  be  s p e l le d  o u t 
more d e f i n i t i v e l y  and d e f ic ie n c ie s  re v e a le d  more c l e a r ly  (7 8 :3 6 2 ) ."
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P h ilo s o p h ic a l  and p s y c h o lo g ic a l s c r e e n s ,  m ajor e lem en ts  in  th e  
T y le r  M odel, were UBed to  s e l e c t  im p o rtan t group dynamic c o n c e p ts . 
The p h i lo s o p h ic a l  c r i t e r i a  by w hich th e  c o n c e p ts  w ere examined were 
g e n e ra l  in  n a tu r e .  They in c lu d e d  th e  fo llo w in g , w hich would be 
c o n s is te n t  w ith  th e  p h ilo s o p h ie s  o f  L o u is ia n a  S ta te  U n iv e rs i ty  and 
th e  L o u is ia n a  C o o p era tiv e  E x ten s io n  S e rv ic e :
1 . The co n cep t shou ld  em phasize d em o cra tic  r a th e r  th an  
a u to c r a t i c  group p ro c e s s e s .
2 . The aim  o f th e  co ncep t sh o u ld  be to  e n a b le  a l l  group members 
to  grow p e r s o n a l ly .
3 . The co n cep t sh o u ld  encourage  f u l l  p a r t i c i p a t i o n  r e g a r d le s s  
o f r a c e ,  s e x , o r  r e l i g i o u s  c r i t e r i a .
4 . The co n cep t sh o u ld  in c r e a s e  b a s ic  human u n d e rs ta n d in g s .
The c r i t e r i a  used i n  th e  p s y c h o lo g ic a l  s c re e n  f o r  s e l e c t in g
im p o rta n t group dynam ics co n cep ts  w ere more s p e c i f i c .  P s y c h o lo g ic a l 
c r i t e r i a  ta k e  i n t o  a cc o u n t th e  e d u c a tio n a l  f e a s i b i l i t y  of th e  
o b je c t iv e .
An im p o rta n t c o n s id e r a t io n  must be th e  number o f co n cep ts  to  be 
In c lu d e d  in  an e d u c a t io n a l  p rogram . Gagne (28 ) em phasized t h a t  
le a r n in g  c o n ce p ts  ta k e s  tim e , becau se  th e  l e a r n e r s  m ust be  exposed to  
th e  use  o f  th e  co n cep t in  d i f f e r e n t  s i t u a t i o n s .  In  a p a p e r  g iv en  a t  
th e  E x ten s io n  C urricu lum  Developm ent C onference in  1963, T y le r  s ta t e d  
th a t  . . i t  ta k e s  tim e to  le a r n  to  u n d e rs tan d  and use  a concep t 
e f f e c t i v e l y  . . . .  The e x te n s io n  w orker needs co n cep ts  to  g u id e  him 
and i f  he r e a l l y  le a r n s  to  use  them e f f e c t i v e l y  he w i l l  have to  
p r a c t i c e  them in  many d i f f e r e n t  s i t u a t i o n s  (1 4 7 :5 ) ."
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T y le r  su g g e s ts  t h a t ,  depending  on th e  c irc u m s ta n c e s , a  number 
betw een te n  and t h i r t y  i s  more l i k e l y  to  be  u s a b le  th a n  a  s m a lle r  
o r  l a r g e r  number. T h i r ty - f iv e  c o n ce p ts  have been  s e le c te d  in  t h i s  
s tu d y . A g ra d u a te  c o u rse  in  group dynam ics m igh t in c lu d e  t h i r t y  o r 
more c o n c e p ts , w h ile  a workshop o r  o th e r  ty p e  o f in s e r v ic e  t r a in in g  
program  m igh t in c lu d e  o n ly  a  few.
A nother im p o rtan t c r i t e r i o n  f o r  co n cep t s e le c t io n  was how r e le v a n t  
i t  i s  to  th e  work o f  E x ten s io n  p e rs o n n e l in  th e  f i e l d .  W ill th ey  be 
a b le  to  u se  th e  knowledge o f  th e  co n cep t to  g a in  a  b e t t e r  u n d e rs ta n d in g  
o f  t h e i r  group work and to  h e lp  them become m ore e f f i c i e n t  and 
p ro d u c tiv e ?
R e la te d  to  th e  above i s  w h e th er o r n o t th e  concep t i s  an im p o rtan t 
b u i ld in g  b lo c k  o f m ajo r p r in c ip le s  and g e n e r a l iz a t io n s  u s e f u l  in  
E x ten s io n  group work.
The N a tio n a l  Task F o rce  on C o o p e ra tiv e  E x ten s io n  In s e rv ic e  
T ra in in g  recommended th a t  a  co n cep t f o r  E x ten s io n  A gents sh o u ld  be 
(1 0 0 :7 ) :
1. Im p o r ta n t , c e n t r a l ,  key
2 . T ra n s m ltta b le  th rough  p lan n ed  e d u c a tio n a l  e x p e r ie n c e
3. Based on o r  r e l a t e d  to  r e s e a rc h
4. U se fu l in  s t im u la t in g  s e a rc h  fo r  m eaning and in  
e n co u rag in g  f u r th e r  in v e s t ig a t io n .
5 . U se fu l in  i n t e r r e l a t i n g  f a c t s  and low er le v e l  c o n ce p ts
6 . U se fu l in  d e c is io n  making
7. D i r e c t iv e ,  c u m u la tiv e , and in t e g r a t i v e .
15
C la s s i f i c a t i o n  o f  O b je c tiv e s
Bloom (1 4 ) , K rathw ohl (5 3 ) , and o th e r s  have developed  a  
c l a s s i f i c a t i o n  system  f o r  e d u c a tio n a l  o b je c t iv e s .  The system  i s  
d iv id e d  in to  th r e e  m ajor a r e a s :  1) th e  c o g n it iv e  dom ain, 2 ) th e
a f f e c t i v e  dom ain, and 3) th e  psychom otor domain.
The c o g n it iv e  domain i s  co ncerned  w ith  i n t e l l e c t u a l  a b i l i t i e s  o f  
th e  l e a r n e r .  "C o g n itiv e  o b je c t iv e s  v a ry  from  sim p le  r e c a l l  o f  
m a te r i a l  le a rn e d  to  h ig h ly  o r i g i n a l  and c r e a t iv e  ways o f com bining and 
s y n th e s iz in g  new id e a s  and m a te r ia l s  ( 5 3 :6 ) ."  The a f f e c t i v e  domain 
d e a ls  w ith  th e  l e a r n e r s '  f e e l in g s  and em o tio n s . Such o b je c t iv e s  ex p ress  
" .  . . i n t e r e s t s ,  a t t i t u d e ,  a p p r e c ia t io n s ,  v a lu e s ,  and e m o tio n a l s e t s  
o r  b ia s e s  ( 5 3 :7 ) ."  Psychom otor o b je c t iv e s  a re  co ncerned  w ith  th e  
developm ent o f  m o to r s k i l l s ;  " o b je c t iv e s  w hich em phasize some m uscu lar 
o r  m oto r s k i l l ,  some m a n ip u la tio n  of m a te r ia l s  and o b je c t s ,  o r  some 
a c t  w hich r e q u i r e s  a  n eu ro m u scu la r c o -o rd in a t io n  . . , ( 5 3 :7 ) ."
S p e c if ic  l e v e l s  o f  o b je c t iv e s  have been i d e n t i f i e d  f o r  th e  
c o g n i t iv e  and a f f e c t i v e  dom ains. As y e t ,  l e v e l s  have n o t been  
d e te rm in ed  f o r  th e  psychom otor domain.
T here  a re  s i x  l e v e l s  in  th e  c o g n it iv e  domain, a rra n g e d  i n  a  
h i e r a r c h i c a l  o rd e r ;  each  s u c c e s s iv e  l e v e l  r e p re s e n t in g  m ore complex 
ty p es  o f  le a r n in g .  Each l e v e l  i s  assumed to  in c lu d e  th e  b e h a v io r  a t  
th e  low er l e v e l s .  The s ix  l e v e l s  a r e :  1) know ledge, s im p le  aw areness
and r e c a l l  o f  in fo rm a tio n ; 2 ) com prehension , a g rasp  o f  th e  m eaning 
o f  th e  m a te r ia l ;  3) a p p l i c a t io n ,  a b i l i t y  to  u se  m a te r i a l ;  4) a n a ly s i s ,
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a b i l i t y  to  b reak  m a te r ia l  down In  o rd e r  to  u n d e rs tan d  component p a r t s ;
5) s y n th e s i s ,  a b i l i t y  to  p u t components in to  a  new w hole ; and
6 ) e v a lu a t io n ,  a b i l i t y  to  ju d g e  v a lu e  o f  new m a te r ia l  (3 3 ) .
T here a re  f iv e  l e v e l s  in  th e  a f f e c t i v e  domain: 1) r e c e iv in g ,  a
l e a r n e r 's  w i l l in g n e s s  to  pay a t t e n t io n  to  a  p a r t i c u l a r  phenomena o r  
s t i m u l i ;  2) re sp o n d in g , a c t i v e  p a r t i c i p a t i o n  o f th e  l e a r n e r ;  3) v a lu in g ,  
th e  l e a r n e r  a t ta c h e s  w o rth  o r  v a lu e  to  th e  p a r t i c u l a r  phenomenon;
4) o r g a n iz a t io n ,  th e  l e a r n e r  b u i ld s  an i n t e r n a l l y  c o n s is te n t  v a lu e  
sy s tem ; and 5) c h a r a c te r iz e d  by a  v a lu e  com plex, th e  v a lu e  Bystem 
c o n t r o l s  th e  b e h a v io r  o f  th e  l e a r n e r  (3 3 ) . The b a s ic  p ro c e ss  when a  
l e a r n e r  moves th ro u g h  th e  a f f e c t i v e  domain i s  r e f e r r e d  to  a s  i n t e r n a ­
l i z a t i o n .
A tte n t io n  g iv en  to  th e  a f f e c t iv e  domain in  t h i s  s tu d y  i s  in  te rm s  
o f th e  fa v o ra b le n e s s  o f a t t i t u d e s  tow ard  group work among L o u is ia n a  
E x ten s io n  A gen ts. A t t i tu d e s  a r e  a  v e ry  im p o rtan t a r e a .  Sanders 
p o in ts  o u t t h a t  in  group work " th e  E x ten s io n  w orker i s  th e  most 
im p o r ta n t f a c to r  in  d e te rm in in g  su cc e ss  o r  f a i l u r e  o f  in v o lv in g  
c l i e n t e l e  . . . .  H is  en th u siasm  f o r  o r  r e lu c ta n c e  to  engage in  t h i s  
a c t i v i t y  w i l l  be t r a n s m it te d  to  th e  c l i e n t e l e  who a re  p a r t i c i p a t i n g  
(9 6 :3 5 ) ."
The p rim ary  em phasis o f  t h i s  s tu d y  was concerned w ith  th e  
c o g n i t iv e  domain. The f i r s t  p a r t  o f  th e  a n a ly s is  o f  d a ta  d e a ls  w i th  
how many ag en ts  a r e  a t  l e a s t  a t  th e  lo w est le v e l  o f  th e  c o g n it iv e  
domain in  term s o f s im p le  aw areness o f  a  co n cep t.
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A nother s te p  was to  t r y  to  d e te rm in e  how many a g e n ts  a c tu a l ly  
used th e  co n cep t in  t h e i r  group w ork. The re sp o n se s  to  th e  
q u e s t io n n a ir e  w ere b ased  on v e ry  s i m p l i s t i c  d e f in i t i o n s  o f a  c o n cep t.
As S te e le  p o in ts  o u t "a  co n cep t i s  much more th an  a d e f i n i t i o n .
However, d e f i n i t i o n s  a r e  handy s t a r t i n g  p la c e s  f o r  a n a ly z in g  th e  s t a t e  
o f u n d e rs tan d in g  o f  a co n cep t (1 3 2 :6 ) ."  I t  i s  assumed th a t  an 
a f f i r m a t iv e  re sp o n se  to  aw areness and u se  sh o u ld  be I n te r p r e te d  as  
only  m inim al aw areness and u se .
The m ajo r v a r ia b le  u sed  in  th e  a n a ly s i s  in  th e  s tu d y  was p e rc e iv e d  
h e lp fu ln e s s  o f  s e le c te d  group dynam ics c o n ce p t. P e rc e iv e d  h e lp fu ln e s s  
was c o n s id e re d  to  be some in d ic a to r  o f  w hether o r  n o t a  c o n ce p t was 
being  u sed  i n  group w ork. I t  was a l s o  assumed to  be an in d ic a t io n  of 
u n d e rs tan d in g  o f a  c o n ce p t and th e  a b i l i t y  to  s e e  im p lic a t io n  f o r  i t s  
u se .
In  term s o f an e d u c a t io n a l  program  in  th e  a re a  o f  group dynam ics 
f o r  p r o f e s s io n a l  E x ten s io n  f i e l d  p e r s o n n e l ,  o b je c t iv e s  sh o u ld  be 
s e le c te d  from b o th  th e  c o g n it iv e  and a f f e c t i v e  dom ains o f th e  
taxonomy. F o r p r a c t i c a l  p u rp o se s , e d u c a t io n a l  o b je c t iv e s  sh o u ld  be 
w r i t te n  w ith  th e  th i r d  l e v e l  o f  th e  c o g n i t iv e  domain in  m ind- 
a p p l ic a t io n .  " A p p lic a tio n  r e f e r s  to  th e  a b i l i t y  to  u se  le a rn e d  
m a te r ia ls  in  new and c o n c re te  s i t u a t i o n s .  T h is  may in c lu d e  th e  
a p p l ic a t io n  o f such  th in g s  as  r u l e s ,  m ethods, c o n c e p ts , p r i n c i p l e s ,  
law s, and th e o r ie s  (3 3 :2 0 ) ."
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C oncepta
C oncepts a re  id e a s  and m en ta l a b s t r a c t io n s  w hich h e lp  u s  th in k  
ab o u t r e a l i t y .  They a re  v e h ic le s  o f  th o u g h t (4 0 ) . "When th ro u g h  
e x p e r ie n c e  we g e t a  m en ta l p i c tu r e  in  o u r  m inds o f one o f th e  o b je c ts  o r 
fo rc e s  w hich make up our w orld  we have a c o n c e p t, which 
im m ed ia te ly  becomes o u r ' s e t '  f o r  any f u r th e r  p e rc e p t io n  o f  th a t  same 
th in g  (8 5 :6 4 ) ."  O ther d e f in i t i o n s  of co n cep ts  in c lu d e :  . . th e
la b e l  o f  a s e t  o f  th in g s  t h a t  have som ething in  common ( 1 :3 7 ) " ;
" .  . . to o l s  fo r  th in k in g  ab o u t and d e a lin g  w ith  th e  r e a l  w orld  
(1 1 6 :1 3 2 )" ; and " . . .  a bounded re g io n  in  th e  c o g n i t iv e  sp a c e  w hich 
i s  r e a c te d  to  as an e n t i t y  (7 5 :3 4 ) ."
An im p o rtan t c h a r a c t e r i s t i c  o f  co n cep ts  a r e  t h a t  th ey  can  be 
changed and added on to  (1 4 7 ). W oodruff (85) p o in t s  o u t t h a t  o f te n  
th e  f i r s t  im p re ss io n s  o f  a co n cep t a r e  n o t a c c u ra te  o r  co m p le te .
They a re  u s u a lly  changed and added on to  w ith  new e x p e r ie n c e s . C a r te r  
a ls o  s t a t e s  th a t  c o n c e p ts  a re  to o l s  and we can add " .  . . o n  th e  d e t a i l s  
th a t  have accum ulated  b e c a u se , i f  a  co ncep t i s  u s e f u l ,  i t  i s  open- 
ended —  we c o n tin u e  to  r e f i n e ,  to  d e v e lo p , to  expand th e  id e a  so i t  
becomes an in c r e a s in g ly  u s e fu l  and r e f in e d  to o l  f o r  u s  (1 3 9 :1 0 ) ."
Concept L ea rn in g
W ith th e  a s tro n o m ic a l in c re a s e  in  knowledge over th e  p a s t  d e c a d e s , 
i t  i s  becoming in c r e a s in g ly  d i f f i c u l t  to  le a r n  a g r e a t  d e a l  about a 
f i e l d  of know ledge. Twenty o r  t h i r t y  y e a rs  ago , i t  was n o t u n th in k a b le  
f o r  a u n iv e r s i ty  ed u ca ted  in d iv id u a l  to  know som ething  o f  m ajo r id e a s  
in  many f i e l d s .  Today t h i s  i s  v e ry  d i f f i c u l t .
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Concept le a r n in g  h a s  d ev e lo p ed  a s  an a tte m p t to  m eet t h i s  
co n ce rn . D re sse l (142) p o in ts  o u t t h a t  f o r  knowledge to  be 
a p p re c ia te d  and used  i t  m ust be  o rg a n iz ed  in  a m ean ing fu l m anner. I t  
i s  no lo n g e r  p o s s ib le  in  e d u c a tio n  to  have l e a r n e r s  go abou t 
m em orizing i s o l a t e d  f a c t s  in  a f i e l d  o f  s tu d y .
C oncept le a r n in g  in v o lv e s  th e  o rg a n iz a t io n  and su b seq u en t 
l e a r n in g  o f key id e a s  in  a f i e l d  o f  s tu d y . T y le r  s t a t e s  t h a t  co n cep t 
l e a r n in g  in  term s o f t r a in in g  E x ten s io n  a g e n ts  sh o u ld  be " .  . , a 
c o n sc io u s  e f f o r t  to  h e lp  th e  p r o f e s s io n a l  p e rso n  b u ild  c o n c e p ts  
and u n d e rs tan d  c o n c e p ts  t h a t  a r e  u s e f u l  in  g u id in g  h i s  own th in k in g  
ab o u t th e  p ro c e ss  (1 4 7 :3 ) .”
The a c tu a l  p ro c e s s  o f  co n cep t le a r n in g  has been e x p la in e d  by 
W oodruff (8 5 ) . The b a s ic  u n i t s  o f  concep t le a r n in g  a re  in d iv id u a l  
p e r c e p tu a l  e x p e r ie n c e s . Each in d iv id u a l  d e v e lo p s  h i s  own co n cep ts  
th ro u g h  h is  u n ique  p e rc e p tu a l  e x p e r ie n c e s . V a rio u s  p e rc e p tu a l  
e x p e r ie n c e s  a re  b ro u g h t to g e th e r  to  form s im p le  c o n c e p ts . These s im p le  
c o n c e p ts  can th e n  be combined in  a p p ro p r ia te  ways to  form  m ajo r 
c o n c e p ts . In  term s o f  a  d i s c i p l i n e  a r e a ,  t h i s  p ro c e ss  has been  c a l l e d  
form ing a " c o g n i t iv e  map” o f th e  d i s c i p l i n e .  C oncepts can be used  to  
make g e n e r a l iz a t io n s  to  new s i t u a t i o n s  o r  combined w ith  o th e r  co n cep ts  
to  form  p r in c ip le s  (1 1 6 ) .
Gagne (28) p o in t s  o u t t h a t  i t  i s  im p o rta n t when d e s ig n in g  
e d u c a t io n a l  e x p e r ie n c e s  to  d i s t in g u i s h  betw een co n cep ts  and p r in c ip l e s .  
The two co n ce rn s  in v o lv ed  a re  t h a t :  1) co n cep ts  a re  s im p le r ;  th ey  make
up th e  p r i n c i p l e s ,  and th e r e f o r e  to  le a rn  a p r i n c i p l e ,  th e  c o n c e p ts
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must be  le a rn e d  p r e v io u s ly , and 2 ) in d u c tiv e  le a r n in g  e x p e r ie n c e s  a re  
n o t s u i t e d  to  concep t le a r n in g .  In d u c tiv e  le a r n in g  i s  e x c e l l e n t  f o r  
th e  l e a r n in g  o f p r i n c i p l e s ,b u t v e ry  i n e f f i c i e n t  f o r  co n cep t le a r n in g .
Many a u th o rs  have p o in te d  o u t th e  ad v an tag es  o f c o n cep t le a r n in g .  
C arlson  s t a t e s  t h a t  " . . .  l e a r n in g  by c o n ce p ts  e n a b le s  th e  a d u l t  
ed u ca tio n  p a r t i c i p a n t  to  f in d  m ean in g fu l r e l a t io n s h ip s  among id e a s .
I t  av o id s  w a s tin g  tim e le a r n in g  m asses o f  i s o l a t e d  f a c t s  abou t a 
s u b je c t  ( 9 0 :1 ) .” D r e s s e l l  p o in ts  ou t t h a t  " c o n c e p ts  im prove le a r n in g  
because th e y  p e rm it th e  in d iv id u a l  to  o rg a n iz e  th e  le a r n in g  in  w hich 
he en g ag es , and th ey  p e rm it him to  d e a l more i n t e l l i g e n t l y  w ith  new 
s i t u a t io n s  (1 4 3 :4 ) ."  S a l tz  (75) i n d ic a te s  t h a t  co n cep t fo rm a tio n  and 
u t i l i z a t i o n  a r e  among th e  m ost im p o r ta n t a s p e c ts  o f h ig h e r  m en ta l 
p ro c e s s e s . Concept l e a r n in g  p ro v id e s  th e  l e a r n e r  w ith  a  p o w erfu l to o l  
th a t  f a c i l i t a t e s  le a r n in g .
In  em phasiz ing  th e  im portance  o f  co n cep t le a r n in g  f o r  E x ten s io n
a g e n ts , The N a tio n a l T ask Force On C o o p era tiv e  E x ten s io n  I n s e r v ic e
T ra in in g  h a s  l i s t e d  th e  fo llo w in g  as  a c t i v i t i e s  t h a t  c o n c e p ts  p e rm it
o r  en co u rag e  (9 9 :2 9 ) :
1) a p p r e c ia t io n ,  2) d i r e c t i o n ,  3) economy in  and 
f a c i l i t a t i o n  o f com m unications, 4) m e d ia tio n ,
5) im a g in a tio n , 6) i d e n t i f i c a t i o n ,  7) p r e d i c t i o n ,
8) d i f f e r e n t i a t i o n ,  and 9) I n te g r a t io n .
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Summary
The t h e o r e t i c a l  c o n s id e r a t io n s  u sed  In  t h i s  s tu d y  w e re  d is c u s s e d  
In  t h i s  c h a p te r .  C e r t a i n  t r a i n i n g  n e ed s  i n  t h i s  s tu d y  w e re  d e te rm in e d  
by co m p arin g  th e  p r e s e n t  l e v e l  o f  c o g n i t iv e  a b i l i t y  w ith  t h e  d e s i r e d  
l e v e l  o f  c o g n i t iv e  a b i l i t y  o f  s e l e c t e d  g roup  dynam ics c o n c e p ts .
B ased on th e  T y le r  M odel, a  c o m b in a tio n  o f  th r e e  s o u r c e s  o f 
in f o r m a t io n  w ere  u s e d  to  d e te rm in e  t r a i n i n g  n e e d s  in  t h i s  s tu d y :
1 ) th e  l e a r n e r s  th e m s e lv e s  (a g e n t  c h a r a c t e r i s t i c s ) ,  2) th e  c o n tem p o ra ry  
l i f e  ( jo b  c h a r a c t e r i s t i c s ) ,  and 3) th e  s u b j e c t  s p e c i a l i s t s  ( s h e e t e d  
c o n c e p t s ) .
A f t e r  an i n t e n s i v e  re v ie w  o f l i t e r a t u r e ,  p h i lo s o p h ic a l  and 
p s y c h o lo g ic a l  s c r e e n s  w ere  u se d  to  s e l e c t  g ro u p  dynam ics c o n c e p ts  t h a t  
h av e  Im p o r ta n t im p l ic a t io n s  f o r  E x te n s io n  g ro u p  w ork .
Based on th e  c l a s s i f i c a t i o n  o f  o b j e c t i v e s  o f  Bloom, K ra th w o h l, and 
o t h e r s ,  i t  was d e c id e d  t h a t  e d u c a t io n a l  o b j e c t i v e s  sh o u ld  be w r i t t e n  
i n  te rm s o f th e  a p p l i c a t i o n  l e v e l .  E x te n s io n  a g e n ts  sh o u ld  h av e  a 
h ig h  enough c o g n i t iv e  a b i l i t y  to  a p p ly  th e  c o n c e p ts  to  t h e i r  group w ork.
The d i s c u s s io n  o f  c o n c e p ts  and c o n ce p t l e a r n i n g  em p h asized  th e  
im p o r ta n c e  o f  c o n c e p ts  and showed how th e y  c an  be  a p p l ie d  to  an 
e d u c a t io n a l  p rog ram .
The n e x t c h a p te r  w i l l  d e a l  w ith  th e  a c t u a l  r e s e a r c h  p ro c e d u re s  
u sed  in  t h i s  s tu d y  b a se d  on th e  t h e o r e t i c a l  fram ew ork  s e t  f o r t h  in  
t h i s  c h a p te r .
CHAPTER I I I  
RESEARCH METHODOLOGY
C oncept S e le c t io n
The f i r s t  s te p  In  th e  s e l e c t i o n  p ro c e s s  was to  make an In te n s iv e  
rev iew  o f l i t e r a t u r e  in  the  f i e l d  o f  group dynam ics. A l i s t  was made 
o f  a l l  m ajo r co n cep ts  t h a t  c o n t in u a l ly  re a p p e a re d  and seemed to  have 
im p lic a t io n s  f o r  E x ten s io n  w o rk e rs . The i n i t i a l  l i s t  o f  94 co n cep ts
i s  found in  Appendix 1.
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The n e x t s te p  was to  c o n s t r u c t  a c o n c e p tu a l  fram ework to  
o rg a n iz e  th e  c o n ce p ts  in  a  m ean in g fu l I n t e g r a t i v e  s t r u c tu r e  (s e e  
F ig u re  1 , p . 6 ) .  U nim portant and red u n d an t c o n c e p ts  w ere e l im in a te d .  
M ajor c o n ce p ts  w ere i d e n t i f i e d  and where n e c e s s a ry ,  su b -c o n c e p ts  
w ere su b o rd in a te d  under m ajor i n t e g r a t i v e  c o n c e p ts .
The c o n c e p tu a l framework was d iv id e d  in to  th r e e  m ajor p a r t s :
1) th e  in d iv id u a ls  th a t  make up th e  g ro u p , 2) th e  group i t s e l f  w ith  th e  
dymanic i n t e r a c t i o n s  o f i t s  m em bers, and 3) in f lu e n c e s  from  th e  
o u ts id e  en v iro n m en t. For th e  p u rp o se  o f t h i s  s tu d y , o n ly  th e  group was 
c o n s id e re d . C oncepts under th e  group w ere d iv id e d  in to  th r e e  a r e a s :
1) s t r u c t u r a l  c o n c e p ts , 2) p ro c e s s  c o n c e p ts , and 3) p ro p e r ty  c o n ce p ts .
F i f ty  co n cep ts  were used in  th e  q u e s t io n n a ir e  (se e  Appendix 2 ) . 
U sing th e  p h i lo s o p h ic a l  and p s y c h o lo g ic a l s c re e n in g  p ro c e ss  m entioned 
in  th e  p re v io u s  c h a p te r ,  35 c o n ce p ts  were s e le c te d  fo r  a n a ly s i s .
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2 3
T he P opulation
The population f o r  t h i s  study I n c lu d e d  a l l  p r o f e s s i o n a l  L o u is ia n a  
E x te n s io n  f ie ld  p e r s o n n e l  w ith a t l e a s t  one year of w o rk  experience  a s  
o f  May 1, 1974. A l i s t :  w as made by c o m p arin g  the p e r s o n n e l  l i s t s  o f  
t h e  L ou isiana  C o o p e ra t iv e  Extension S e r v i c e  of May 1 ,  1973 and 
May 1 ,  1974. Those p r o f e s s i o n a l  f i e l d  w o rk ers  who a p p e a re d  on bo th  
l i s t s  were se lec ted . P e r s o n n e l  n o t i c e s  w ere a lso  c h e c k e d  fo r  th a t  
t im e  p e rio d  to d e te r m in e  tra n s fe rs  a n d  changes in  m a r i t a l  s ta tu s .
The Sample
M ail q u e s t io n n a ir e s  (see  Appendix 2 )  were sen t t o  290  p r o f e s s io n a l  
L o u is ia n a  Extension f i e l d  personnel. T h e  sample f o r  t h i s  study 
co m p rised  184 I n d iv i d u a l s  who re tu rn e d  t h e  q u e s t io n n a ir e s .  This 
r e p r e s e n te d  63.4 p e rc e n t :  o f  the p o p u la t i o n .  Table 1 g i v e s  a com parison  
o f  sam ple  and p o p u la t io n  c h a t a c t e r i s t i c s  by sex and p o s i t i o n  t i t l e .  
F a i r l y  close a p p ro x im a tio n  was o b ta in e d  between the s a m p le  and th e  
p o p u la t io n  in the c r i t e r i a  ind ica ted . C onsequen tly , t h e  sample c o u ld  
be co n sid e red  r e p r e s e n t a t i v e  of the  p o p u la t io n .
C o l l e c t i o n  of Data
Three p rin c ip a l m e th o d s  were u se d  t o  c o lle c t  th e  in fo rm a tio n  f o r  
t h i s  s tu d y : 1) l i b r a r y  re se a rc h , 2) m a i l  q u e s tio n n a ire  and 3) com puter
r e t r i e v a l .  An in t e n s i v e  review  of l i t e r a t u r e  was made i n  th e  f ie ld  
o f  g ro u p  dynamics to  s e l e c t  key c o n c e p ts .  Based on t h i s  review  of 
l i t e r a t u r e ,  a d is c u s s io n  o f  the s e l e c t e d  concepts f o l lo w s  in  the n e x t 
c h a p te r .
TABLE I
COMPARISON OF STUDY SAMPLE AND POPULATION
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A m a il q u e s t io n n a ir e  was s e n t  to  a l l  p r o f e s s io n a l  L o u is ia n a  
E x ten s io n  f i e l d  w o rk ers  who had been  employed f o r  a t  l e a s t  a  y e a r .  
In fo rm a tio n  from the  q u e s t io n n a ir e  in c lu d e d  E x ten s io n  a g e n t p e rs o n a l  
c h a r a c t e r i s t i c s ,  t h e i r  e d u c a t io n a l  backg round , m ajo r work a re a s  and 
a t t i t u d e s  toward group w ork. The q u e s t io n n a ir e  a ls o  s o l i c i t e d  d a ta  
a b o u t a g e n ts ' a w aren ess , u s e , and p e rc e iv e d  h e lp fu ln e s s  o f s e le c te d  
group dynam ics co n cep ts  a s  w e ll  as  problem s en co u n te red  in  group work.
In fo rm a tio n  re g a rd in g  p e rc e n t  o f te a c h in g  tim e devo ted  to  group 
w ork , and t o t a l  number o f  mandays dev o ted  to  group work w ere g a th e re d  
fo r  each  a g en t by com puter r e t r i e v a l  from  th e  L o u is ia n a  E x ten s io n  
Management In fo rm a tio n  System  (LEMIS).
D ata A n a ly s is
D ata  from th e  q u e s t io n n a ir e  and th e  LEMIS com puter p r i n t o u t  
w ere coded , re c o rd e d , and punched on d a ta  c a r d s .  T a b u la tio n s  and 
s t a t i s t i c a l  com p u ta tio n s  w ere made a t  th e  L o u is ia n a  S ta te  U n iv e r s i ty  
Computer C en te r.
The a n a ly s is  was based  on th e  T y le r  Model of th re e  m ajor so u rc e s  
o f e d u c a t io n a l  o b je c t iv e s :  1) th e  le a r n e r s  (a g e n t c h a r a c t e r i s t i c s ) ,
2) th e  contem porary  l i f e  ( jo b  c h a r a c t e r i s t i c s ) , and 3) th e  s u b je c t  
s p e c i a l i s t s  ( s e le c te d  c o n c e p ts ) .
The p rim ary  fo cu s  o f  t h i s  s tu d y  was on th e  p e rc e iv e d  h e lp fu ln e s s  
o f s e le c te d  group dynam ics c o n ce p ts  a s  th ey  r e l a t e  to  a g en t and jo b  
c h a r a c t e r i s t i c s  (se e  F ig u re  2 ) .  The m ajor v a r ia b le s  under ag en t 
c h a r a c t e r i s t i c s  w ere a g e , E x ten s io n  te n u r e ,  e d u c a tio n a l  background , 
and a t t i t u d e s  toward group w ork. R e la t io n s h ip s  w ere so u g h t betw een









A tt itu d e sEducation Group P rob lem s 
T each in g  in  Group 
Time Work
Age
M ajo r Work A rea
Tenure
P rob lem s in  Group Work
Education
F ig u re  3 . ANALYTICAL FRAMEWORK OF THE STUDY
27
a g e , E x ten s io n  te n u re ,  and p e rc e iv e d  h e lp fu ln e s s  o f  s e le c te d  group 
dynam ics c o n c e p ts .
The m ajor v a r ia b le s  under jo b  c h a r a c t e r i s t i c s  In c lu d e d  m ajor 
w ork a r e a ,  te a c h in g  tim e devo ted  to  group w ork , and p rob lem s a s s o c ia te d  
w ith  group w ork. R e la t io n s h ip s  w ere so u g h t betw een p e rc e n t  te a c h in g  
tim e devo ted  to  group work and p e rc e iv e d  h e lp fu ln e s s  o f s e le c te d  group 
dynam ics c o n c e p ts . A t e s t  was a l s o  made to  d e te rm in e  i f  th e r e  w ere 
s i g n i f i c a n t  d i f f e r e n c e s  betw een m ajo r work a re a  and a d ju s te d  means o f 
p e rc e iv e d  h e lp f u ln e s s  o f  s e le c te d  c o n c e p ts .
C e r ta in  ag en t and jo b  c h a r a c t e r i s t i c s  w ere com pared. Age, 
E x ten s io n  te n u r e ,  and e d u c a t io n a l  background were compared w ith  m ajor 
work a re a .  R e la t io n s h ip s  w ere a ls o  sough t betw een a g e , E x ten s io n  
te n u r e ,  and problem s in  group w ork.
W ith in  th e  jo b  c h a r a c t e r i s t i c s ,  com parisons w ere made betw een 
te a c h in g  tim e  devoted  to  group w ork by m ajo r work a re a  and problem s 
en co u n te re d  in  group work.
The th r e e  s t a t i s t i c a l  t e s t s  u sed  in  t h i s  s tu d y  w ere s im p le  
c o r r e l a t i o n ,  r e g r e s s io n ,  and c h i- s q u a r e  a n a ly s i s .
C o r r e la t io n s  w ere run to  m easure th e  r e l a t i o n s h ip s  betw een th e  
v a r i a b le s  a g e n t a g e , te n u re ,  and p e rc e n t  te a c h in g  tim e d ev o ted  to  
group w ork, and th e  le v e l  o f  p e rc e iv e d  h e lp fu ln e s s  o f s e le c te d  group 
dynam ics c o n c e p ts .
R eg re ss io n  a n a ly s is  was used to  d e te rm in e  d i f f e r e n c e s  between 
a d ju s te d  mean p e rc e iv e d  h e lp fu ln e s s  o f each  concep t and E x ten s io n  
a g e n ts ' m ajo r work a r e a .  The same type o f a n a ly s is  was u sed  to
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d e te rm in e  i f  d i f f e r e n c e s  e x is te d  between th e  a d ju s te d  means o f  ag en t 
ag e , te n u re , and p e rc e n t  te a c h in g  tim e d ev o ted  to  group work and th e  
d e g re e  to  w hich c e r t a in  problem s e x is te d  in  group  work.
C h i-sq u are  p ro c e d u re s  w ere used  to d e te rm in e  i f  d i f f e r e n c e s  
e x is te d  betw een a g e n t m ajo r w ork a re a , and a g e , te n u re ,  e d u c a t io n a l  
background , and problem s en co u n te re d  in  group work.
The minimum le v e l  o f s t a t i s t i c a l  s ig n i f i c a n c e  used in  t h i s  s tudy  
was .2 5 . S t a t i s t i c a l  s ig n i f ic a n c e  below th a t  l e v e l  was in d ic a te d  




Review of literature will be discussed under three headings:
1) Im portance  o f th e  f i e l d  o f group dynam ics, 2 ) t r a i n i n g  needs of 
E x te n s io n  A gents r e l a t e d  to  group dynam ics, and 3) re v ie w  of se le c te d  
group dynam ics c o n c e p ts . The m a jo r em phasis o f  t h i s  c h a p te r  was on 
th e  rev iew  o f group dynam ics c o n c e p ts , b ecau se  i t  r e p r e s e n ts  one o f  
th e  th re e  m ajor so u rc e s  o f e d u c a tio n a l  o b je c t iv e s  i n  th e  Tyler Model.
Im p o rtan ce  o f Group Dynamics
A ccording to  d a ta  from th e  L o u is ia n a  E x te n s io n  Management 
In fo rm a tio n  System  {LEMIS), L o u is ia n a  E x ten s io n  f i e l d  personnel spend 
a b o u t 45 p e rc e n t o f  t h e i r  tim e w orking w ith  g ro u p s . Group work w i l l  
p ro b a b ly  in c re a s e  in  im portance  as  community r e s o u r c e  development 
p rogram s expand and a ls o  as  a l l  a g e n ts  a tte m p t to  r e a c h  more people. 
T here  i s  much t h a t  an a g en t can le a r n  abou t g ro u p s t h a t  would enable 
him to  h e lp  h i s  g roups and le a d e r s  become more e f f e c t i v e .
Beal and Blount (8) state that it is especially important for 
change agents to have an understanding of group processes. They are 
often trying to help individuals form themselves into productive 
groups and maintain productivity until the tasks are complete.
In  a  c o n fe ren c e  f o r  M aryland E x ten s io n  A g e n ts , W aetjen  (102) 
p o in te d  o u t th a t  one o f th e  most s e r io u s  m is ta k e s  t h a t  can be made
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by th o se  who work w ith  g roups i s  to  o v e r - s im p lify  th e  way groups 
fu n c tio n  and what th ey  do f o r  in d iv id u a ls .  Even a  sm a ll group i s  a 
complex s o c i a l  phenomenon.
L i p p l t t  and S eash o re  (93) su g g e s t t h a t  by u s in g  a p p ro p r ia te  
p ro c e d u re s , much can be done to  h e lp  a group m a tu re . Groups can 
become more p ro d u c tiv e  and re p la c e  o r e l im in a te  i n t e r n a l  c o n f l i c t s .
S an to p o lo  s t r e s s e s  th e  im portance  o f a knowledge o f  group dynam ics
f o r  th e  E x ten s io n  y o u th  w orker (9 7 :1 9 2 -1 9 3 ):
I n  o rd e r  to  p e rfo rm  as a  y o u th  w o rk er, th e  
e x te n s io n  w orker must know th e  manner in  which 
s m a ll groups came in to  b e in g . Once th e  groups 
fo rm , he must know how th ey  in f lu e n c e  th e  
developm ent o f  th e  in d iv id u a l  members, and 
how th e s e  g ro u p s o p e ra te  w ith in  th em se lv e s .
P a tto n  and G if f ln  (69) and Huse (46) p o in t  o u t t h a t  once an 
in d iv id u a l  a c q u ir e s  an u n d e rs ta n d in g  o f  th e  n a tu re  o f g roups and t h e i r  
fu n c t io n in g , he  th en  h a s  th e  c a p a c i ty  to  im prove th e  consequences o f 
group a c t io n  and p r e d ic t  and c o n tro l  c e r t a in  a c t i v i t i e s .
T ra in in g  Meeds o f E x ten s io n  A gents R e la te d  to  Group Dynamics
Sanders has l i s t e d  a r e a s  o f knowledge and s k i l l  needed by 
E x ten s io n  w o rk e rs . Those t h a t  r e l a t e  to  group dynam ics a re  (9 6 :1 3 9 ) :
1. The power s t r u c t u r e ,  c l iq u e s ,  c o n tr o l  g ro u p s , c lu b s ,  and 
o th e r  v o lu n ta ry  o rg a n iz a t io n s .
2. How to  i d e n t i f y ,  develop and u se  le a d e r s ;  th e  ty p es  of 
le a d e r s  which a re  u s e f u l  to  d i f f e r e n t  k in d s  o f g ro u p s , 
b o th  form al and in fo rm a l.
3. How to  in v o lv e  p e o p le  in  d e te rm in in g  t h e i r  common needs 
and i n t e r e s t s .
4. Group p ro c e s s e s  i n  se c u r in g  d e s ir e d  a c t io n .
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5 . How to  m o tiv a te  p e o p le .
6 . The d ec is io n -m ak in g  p ro c e s s .
In  a s tu d y  to  d e te rm in e  t r a i n i n g  needs among W isconsin  County 
A g en ts , C la rk  (140) found  t h a t  75 p e rc e n t  o f  the  a g e n ts  f e l t  t h a t  a  
knowledge o f th e  m ethods and te c h n iq u e s  o f w orking w ith  g roups was of 
much im p o rtan ce  to  t h e i r  w ork. T h is  item  ranked t h i r d  in  im p o rtan ce  
o u t o f 55 item s in  th e  s tu d y . The f i r s t  two itemB w ere  group 
dynam ics r e l a t e d  a r e a s .  E ig h ty - fo u r  p e rc e n t  of th e  re sp o n d e n ts  f e l t  
t h a t  te c h n iq u e s  o f  d e v e lo p in g  o n e ’ s  own le a d e rs h ip  a b i l i t i e s  w ere  o f 
much im p o rta n c e , w h ile  76 p e rc e n t  f e l t  t h a t  a knowledge o f th e  m ethods 
and te c h n iq u e s  o f  s e l e c t i n g  and t r a i n i n g  le a d e rs  was e q u a lly  im p o r ta n t.
At th e  n a t io n a l  l e v e l ,  th e  N a tio n a l  Task F o rce  On C o o p e ra tiv e  
E x ten s io n  In s e rv ic e  T r a in in g ,  recommended th e  fo llo w in g  group 
dynam ics r e l a t e d  a r e a s  fo r  in s e r v ic e  t r a in in g  o f E x te n s io n  A gents 
(9 9 :1 3 -1 4 ):
1. Group dynam ics, group i n t e r a c t i o n
2 . U n d e rs tan d in g s  and s k i l l s  needed  in  human r e l a t i o n s
3. How to  m o tiv a te  p e o p le
4. D e c is io n  making
5. Power s t r u c t u r e ,  c l iq u e  g ro u p s
6 . How to  i d e n t i f y  and d ev e lo p  le a d e r s
7. Group p r o c e s s e s .
T h is  same com m ittee recommended in c lu s io n  o f le a d e r s h ip  
d ev elopm en t, group d is c u s s io n  te c h n iq u e s  and com m unication in  an 
in d u c tiv e  t r a in in g  program  (1 0 0 :9 ) .
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In  a s tu d y  o f t r a in in g  needs o f  L o u is ia n a  E x ten s io n  w o rk e rs ,
F l i n t  found t h a t  (1 4 3 :7 5 ):
1 . S ix ty  p e r c e n t  f e l t  th e y  needed much o r  v e ry  much t r a in in g  
in  "How to  d evelop  o n e 's  own le a d e r s h ip  a b i l i t i e s . "
2 . F i f ty - s e v e n  p e rc e n t  s a id  they  needed much o r v e ry  much 
t r a in in g  in  "A knowledge of th e  te c h n iq u e s  o f s e l e c t in g  
and t r a i n i n g  l e a d e r s ."
3 . F i f t y - f i v e  p e rc e n t  f e l t  th ey  needed much o r v e ry  much 
t r a in in g  in  "How to  in v o lv e  p e o p le  in  th e  s tu d y  and 
a n a ly s is  o f  t h e i r  p ro b le m s ."
4 . F if ty - tw o  p e rc e n t  s a id  th ey  needed much o r v e ry  much 
t r a in in g  in  "How to  d e te rm in e  th e  le a d e r s h ip  re s o u rc e s  
w ith in  a g ro u p ."
Review o f S e le c te d  Group Dynamics C oncepts
M ajor em phasis i s  g iv en  to  t h i s  s e c t io n  b e ca u se  i t  r e p r e s e n ts  
one o f th e  th re e  m ajo r so u rc e s  o f  o b je c t iv e s  in  th e  T y le r  M odel. An 
in te n s iv e  rev iew  o f l i t e r a t u r e  was made in  th e  f i e l d  o f  group 
dynam ics to  s e l e c t  th e  m ost im p o r ta n t co n cep ts  w hich have im p l ic a t io n s  
fo r  E x ten sio n  group work. The fo llo w in g  i s  a  d is c u s s io n  o f  th e  35 
co n cep ts  s e le c te d  f o r  a n a ly s is  in  t h i s  s tu d y .
Power s t r u c t u r e . Haiman s t a t e s  th a t  "w ith  r e s p e c t  to  human 
b e in g s  . . . p a t te r n s  o f dom inance and su b m issio n  w h e th er o v e r t  o r
s u b t l e ,  e v e n tu a lly  emerge in  a l l  s o c ia l  g roups (3 6 :3 5 9 ) ."  These 
p a t t e r n s  may be fo rm a lize d  in  te rm s o f a re c o g n ize d  l e a d e r ,  o r  
members may n o t even be c o n sc io u s ly  aw are t h a t  th e  power s t r u c tu r e  
e x i s t s .
The in f lu e n c e  p a t t e r n s  a re  n o t n e c e s s a r i ly  perm anent and o f te n  a re  
a l t e r e d  by changing  s i t u a t i o n s  (3 6 ) . Z a le z n ik  and Moment (87) have
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found th a t  power s t r u c tu r e  o f te n  changes w ith  a change In  th e  n a tu re  
o f  th e  t a s k .  Changes in  power s t r u c t u r e  a ls o  ten d  to  b r in g  ab o u t 
changes in  th e  com m unication p a t t e r n s  in  a group (124, 104 ). The most 
i n f l u e n t i a l  members ten d  to  communicate m ore.
P h i l l i p s  (71) and A rgy le  (2) b o th  p o in t  o u t th a t  in  many groups 
th e  f i r s t  ta s k  i s  to  d e te rm in e  a h ie ra rc h y  o f  s t a t u s  and r o l e s .  T here 
a re  o f te n  s t r u g g le s  f o r  s t a t u s  among in d iv id u a ls  s tro n g  in  dom inance 
m o tiv a t io n . T h is  p e r io d  can be p a r t i c u l a r l y  d i f f i c u l t  i f  members 
have had l i t t l e  o r  no p re v io u s  c o n ta c t .
Problem s r e l a t e d  to  power s t r u c t u r e  can a r i s e  in  groups and h in d e r  
p e rfo rm an ce . D isag reem en ts  may a r i s e  co n ce rn in g  an  i n d i v i d u a l 's  s t a t u s  
o r power (6 9 ). B e a l, B ohlen and Raudabaugh (9) in d ic a te  t h a t  f e e l in g s  
o f i n s e c u r i t y  can come ab o u t when power and s t a t u s  r e l a t i o n s h ip s  a re  
u n c le a r  in  a g roup .
Group s i z e . Group s i z e  a f f e c t s  b o th  q u a n t i ty  and q u a l i ty  o f  
i n t e r a c t i o n .  Group s i z e  a f f e c t s  c o h e s io n , c o n fo rm ity , consensus and 
member s a t i s f a c t i o n  (8 3 , 46 , 9 ) .  As group s i z e  in c r e a s e s  each  member 
has r e l a t i v e l y  l e s s  ta lk in g  tim e , more r e l a t io n s h ip s  to  m a in ta in  and 
l e s s  tim e to  do i t  (6 , 9 ) .
A dverse f a c to r s  o f  in c re a s e d  group s i z e  have been shown i n  many 
s tu d i e s .  As s i z e  in c r e a s e s  th e r e  i s  ev id en ce  t h a t  more a g g re s s iv e  
members ta k e  over and s t i f l e  c o n t r ib u t io n s  from  o th e r s  (6 9 , 105, 1 3 1 ). 
L arger g roups w ere found to  be more d i s o r d e r ly ,  w asted  more tim e  and 
have more i n t e r n a l  c o m p e titio n  th an  sm a lle r  g ro u p s (131). L o sses  in
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com m unication and in c re a s e d  h o s t i l i t y  due to  d e c rea se d  feed b ack  w ere 
a ls o  e v id e n t in  la r g e  groups (6 9 ) . B e a l, B ohlen , and Raudabaugh (9) 
a ls o  found in c r e a s e s  in  t h r e a t ,  f r u s t r a t i o n ,  te n s io n ,  and in c re a s e d  
d i f f i c u l t i e s  i n  c o o rd in a tin g  group a c t i v i t i e s .
The m ajo r advan tage  o f a  la r g e  group i s  t h a t  i t  p ro v id e s  g r e a te r  
r e s o u rc e s  a v a i l a b le  in  term s o f v a r i e ty  o f  p e r s o n a l i ty  and t a l e n t  
(3 8 , 4 6 , 2 ) .
Many s tu d ie s  have been  done to  d e te rm in e  optimum group s i z e .  I t  
has  been  found t h a t  optimum group s i z e  i s  r e l a t e d  to  th e  ta s k s  o f  th e  
group (9 , 3 8 ) . T h e len  (133) found t h a t  id e a l  group s i z e  v a r ie d  w ith  
th e  co m p lex ity  o f  th e  t a s k ;  s m a l le r  g ro u p s w ere more a c c u ra te  and 
perfo rm ed  f a s t e r  on c o n c re te  p ro b lem s, w h ile  l a r g e r  g ro u p s perfo rm ed  
b e t t e r  on more a b s t r a c t  p ro b lem s. Where g o a ls  and o b je c t iv e s  a r e  
n o t w e ll  d e f in e d ,  Kemp (50) found  th a t  l a r g e r  groups had more id e a s  
and came up w ith  more c r e a t iv e  r e s u l t s  th an  s m a lle r  g ro u p s.
For a sm a ll d is c u s s io n  g ro u p , many s tu d ie s  have d em o n stra ted  th a t  
f iv e  members i s  an i d e a l  number (7 9 , 6 9 , 131 , 38, 9 , 2 ) .
S e a tin g  a rra n g em en t. P a t t e r n s  o f  s e a t in g  in  a group have been 
found to  in f lu e n c e  i n t e r a c t i o n  among group members. There seem to  be 
two m ajor a s p e c ts  to  t h i s  phenomenon. F i r s t ,  under c o n d it io n s  o f 
u n c o n tro l le d  s e a t in g ,  th e  way group members a rra n g e  th em selv es  t e l l s  a 
g r e a t  d e a l  ab o u t th e  power s t r u c t u r e  and in t e r a c t io n s  in  th e  group (3 9 ) . 
The second I s  t h a t  th e re  i s  ev id en ce  t h a t  group perfo rm ance can  be 
enhanced g r e a t ly  under c e r t a i n  c irc u m sta n c e s  by a rra n g in g  s e a t in g  
p o s i t i o n s .
l
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Huse (46) p o in t s  o u t t h a t  one can l e a r n  a g r e a t  d e a l  by o b se rv in g  
th e  p h y s ic a l  la y o u t  o f a g ro u p . One can assum e th a t  p a r t i c i p a t i o n  i s  
encouraged  i f  c h a i r s  a re  a r ra n g e d  in  a  c i r c l e  o r  around a  t a b l e .
Russo (127) found th a t  th e  more d i s t a n t  two p eo p le  a r e  from  each  
o th e r ,  th e  l e s s  f r i e n d ly ,  th e  l e s s  w e ll  a c q u a in te d  and th e  l e s s  
t a l k a t i v e  th ey  te n d  to  be tow ard  each o th e r .  McCrosky and o th e r s  (63) 
concluded th a t  under u n c o n tro l le d  s i t u a t i o n s ,  s e a t in g  p o s i t io n s  a re  
u s u a l ly  n o t a c c id e n ta l .  P e o p le  s i t  o p p o s ite  th o se  w ith  whom th ey  
d e s i r e  f r e q u e n t c o n v e r s a t io n .
Most s tu d ie s  seem to  show t h a t  f o r  maximum p a r t i c i p a t i o n ,  
c i r c u l a r  o r  e l l i p t i c a l  p a t t e r n s  a re  s u p e r io r  to  o th e r  ty p e s  o f  
s e a t in g  a rran g em en ts  (9 , 95 , 78 , 8 7 ).
I n t e r a c t io n  p a t t e r n s . P a t t e r n s  o f  com m unication dev elo p  among 
group members t h a t  in d ic a te  power and s t a t u s  in  a  g roup , and a ls o  show 
how e f f e c t i v e l y  member r e s o u rc e s  a re  b e in g  u sed  (9 3 ) . Groups th a t  
have ad eq u a te  com m unication n e tw orks a r e  u s u a l ly  more p ro d u c t iv e ,  have 
h ig h e r  p a r t i c i p a t i o n  and member s a t i s f a c t i o n  th a n  groups w ith  poor 
s t r u c tu r e s  ( 9 ) .
Z o lez n ik  and Moment (87) have  p ro v id ed  a  good fram ew ork f o r  
d is c u s s in g  i n t e r a c t i o n  p a t t e r n s .  They s t a t e  t h a t  i n t e r a c t i o n  p a t te r n s  
as a s t r u c t u r a l  p ro p e r ty  o f  a  group sh o u ld  be d iv id e d  in to  th r e e  
e le m e n ts : 1) q u a n t i f i c a t i o n ,  2) d i r e c t i o n ,  and 3 ) c o n te n t .  The f i r s t
two e lem en ts  w i l l  be used f o r  t h i s  d is c u s s io n .
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I n  terms of q u a n i t f i c a t i o n  o f  i n t e r a c t i o n ,  a l l  group members 
s h a re  a. c e r ta in  am ount o f  tim e, b u t  n o t equally*  Some members 
p a r t i c i p a t e  more th a n  o th e r s .  T h e re  i s  a d e f i n i t e  r e l a t io n s h ip  
b e tw e e n  th e  frequency  o f  p a r t i c i p a t i o n  and th e  d e g re e  of in f lu e n c e  
and a u t h o r i t y  g iven  t o  members ( 8 7 ) .  Low s t a t u s  members a re  u s u a l ly  
n o t g i v e n  much o p p o r tu n i ty  to  t a l k  (2 ) .
A g r e a t  deal o f  re s e a rc h  has b e en  done on th e  d i r e c t io n  o f  
i n t e r a c t i o n  p a t t e r n s ,  w hich is  b a se d  on com m unication s e l e c t i v i t y .  
I n t e r a c t i o n  tends to  go  in  the  d i r e c t i o n  of members who have s l i g h t l y  
h ig h e r  s t a t u s  and a l s o  sh are  s im i l a r  v a lu es  (3 8 ) .
E a r l y  work done I n  the  a re a  o f  i n t e r a c t io n  d i r e c t i o n  was 
p e r fo rm e d  by B avelas (1 0 7 ) . He lo o k e d  a t  th e  e f f e c t  o f d i f f e r e n t  
com m unication  p a t t e r n s  on group p r o d u c t iv i ty .  He found th a t  w here  a 
c e n t r a l  person e x i s t e d ,  such as a  l e a d e r ,  the  w ork was com pleted 
more q u i c k l y  and a c c u r a t e l y ;  how ever, member s a t i s f a c t i o n  ten d ed  to  
be g r e a t e r  in  a c i r c u l a r  p a t te rn  w i th  no c e n t r a l  f ig u r e .
T h e  concept o f  c e n t r a l i t y  from  B av e la s1 r e s e a r c h  has been  looked  
in to  b y  o th e r  I n v e s t i g a t o r s .  S tu d ie s  have been made to  d e te rm in e  
r e l a t i o n s h i p s  betw een c e n t r a l i t y  and o th e r  v a r i a b l e s  o f group 
b e h a v io r  (117, 129, 1 2 2 , 130).
T h e  presence o r  ab sen ce  of e f f e c t i v e  two-way com m unication 
p a t t e r n s  have been fo u n d  to  a f f e c t  group  p r o d u c t iv i ty .  W ithout 
a d e q u a te  feedback, members o fte n  f e e l  l e f t  o u t o r  u n su re  of th e m se lv e s , 
r e s e n tm e n t  can b u i ld  betw een  s e n d e r  and r e c e iv e r  and h o s t i l i t y  may 
a p p e a r  ( 9 ,  38).
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C liq u e s  o r su b g ro u p s . C liq u e s  o r  subgroups o f te n  dev e lo p  and 
can g r e a t ly  in f lu e n c e  group e f f e c t iv e n e s s  (9 3 ) . They a re  formed 
b ecau se  c e r t a i n  in d iv id u a ls  a re  seen  to  g r a t i f y  one a n o th e r 's  needs 
and i n t e r e s t s ,  more so th an  th e  t o t a l  group (1 9 ) .
When th e  g o a ls  o f  th e  subgroups o r  c l iq u e s  become in c o m p a tib le  
w ith  th o se  o f  th e  l a r g e r  g ro u p , th ey  become d is r u p t iv e  (1 9 ) . H a ll 
(37) s t a t e s  th a t  a good way to  w reck a group i s  to  alw ays encourage 
c l iq u e  fo rm a tio n .
Hare (38) p o in ts  o u t th a t  as a  group In c re a s e s  in  s i z e ,  th e re  
a re  g r e a te r  te n d e n c ie s  to  form su b g ro u p s. He found th a t  g roups o f 
tw elve members a r e  more l i k e l y  to  s p l i t  in to  c o n f l i c t i n g  subgroups 
than  groups o f s ix  members.
Subgroup fo rm a tio n  i s  n o t alw ays d i s r u p t iv e .  A ccord ing  to  
C a r tw rig h t and Z ander (1 9 ) ,  when th e  g o a ls  o f  th e  subgroups a re  th e  
same o r  s i m i l a r ,  subgroup fo rm a tio n  may in c re a s e  a t t r a c t i v e n e s s  to  
th e  l a r g e r  group.
I n te r p e r s o n a l  r e l a t i o n s . S ix  c o n ce p ts  a re  d is c u s s e d  u n d e r t h i s
a r e a .  B road ly  d e f in e d ,  I n te r p e r s o n a l  r e l a t i o n s ,  o r  human r e l a t i o n s
s k i l l s ,  i s  th e  p ro c e s s  o f  w orking and g e t t in g  a lo n g  w ith  o th e r  p e o p le .
T here i s  ev id en ce  o f g r e a t  need f o r  t r a in in g  in  t h i s  a r e a .  B ea l,
B ohlen , and Raudabaugh s t a t e  t h a t  (9 :1 1 0 ) :
Too o f te n  i t  i s  assumed th a t  s in c e  we have l iv e d  
a l l  ou r l i f e  w ith  p e o p le , we m ust be p r o f i c i e n t  
in  human r e l a t i o n s  s k i l l s .  Most o f u s ,  fo r  exam ple, 
have a t  l e a s t  th e  minimum a b i l i t y  to  d is a g r e e  w ith  
a n o th e r  w ith o u t  c r e a t in g  open h o s t i l i t y .  However, 
th e  d i f f e r e n c e  betw een th e s e  s o c ia l ly  accep ted  
minimum s k i l l s  and th e  s k i l l s  needed f o r  e f f i c i e n t  
group members fu n c tio n in g  i s  g r e a t .
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T h ese  s k i l l s  c a n  h e  le a rn e d  and com m unicated , and  t h e i r  
a p p l i c a t i o n  h a s  b e e n  found  to  i n c r e a s e  group  p r o d u c t i v i t y  and  m o ra le . 
S tu d ie s  h av e  shown t h a t  i t  i s  o f t e n  m ore  im p o r ta n t  f o r  a  l e a d e r  to  
u n d e rs ta n d  and b e  s k i l l f u l  in  human r e l a t i o n s  s k i l l s  th a n  be 
p r o f i c i e n t  i n  th e  s u b j e c t  u n d er d i s c u s s i o n  ( 9) .
I n t e r p e r s o n a l  c o m p a t ib i l i t y . A g e n e r a l  d e f i n i t i o n  o f  i n t e r ­
p e r s o n a l  c o m p a t i b i l i t y ,  o r  i n t e r p e r s o n a l  o r i e n t a t i o n ,  i s  t h a t  
i n d i v i d u a l s  i n  a  g ro u p  have  d i f f e r e n t  p e r s o n a l i t i e s ,  w h ich  can  
in f l u e n c e  how th e y  g e t  a lo n g  w ith  one  a n o th e r .  I n  e v e ry d a y  la n g u a g e , 
p e r s o n a l i t y  r e f e r s  t o  s o c i a l  q u a l i t i e s  o f  an  i n d i v i d u a l ,  f o r  ex am p le , 
how p o p u la r  h e  o r  s h e  i s .  G if f in  and  P a t t e n  g iv e  a  good t e c h n ic a l  
d e f i n i t i o n  o f  p e r s o n a l i t y  (2 9 :7 8 ) .
P e r s o n a l i t y  i s  h e re  c o n s id e r e d  to  be th e  b a s i s  
f o r  w h a t o u r  judgm ent o f  a  p e r s o n  i s ,  w h a t I s  
s i g n i f i c a n t  a b o u t h im , an d  how he i s  l i k e l y  to  
a c t  in  c e r t a i n  k in d s  o f  s i t u a t i o n s .  I t  i n c lu d e s  
su ch  i te m s  a s  h i s  i n t e l l e c t ,  h i s  v a l u e s ,  h lB  
e n e rg y  l e v e l s ,  h i s  u rg e s  to  c e r t a i n  k in d s  o f  
b e h a v io r ,  and  h i s  te c h n iq u e  f o r  g e t t i n g  a lo n g  
w i th  p e o p le .
T here  a r e  many d i f f e r e n t  a p p ro a c h e s  to  s tu d y in g  I n t e r p e r s o n a l  
c o m p a t i b i l i t y ,  i n d i c a t i n g  th a t  th e  a r e a  i s  s t i l l  b e in g  e x p lo re d  and 
h a s  n o t  become w e l l  s t a b i l i z e d .  H ow ever, each  a p p ro a c h  p ro v id e s  
v a lu a b le  i n s i g h t s  i n t o  how to  im prove o n e 's  human r e l a t i o n s  s k i l l s  ( 2 9 ) .
G r i f f i t t  (1 1 9 ) found  in d i c a t i o n s  t h a t  s i m i l a r i t y  o f  p e r s o n a l i t y  
t r a i t s  among g roup  members ten d ed  t o  in c r e a s e  i n t e r p e r s o n a l  a t t r a c t i v e ­
n e s s .  C a t t e l l  (9 1 ) h a s  l i s t e d  16 ty p e s  o f p e r s o n a l i t y  t r a i t s  t h a t  
c o u ld  be u se d  in  t h i s  a n a ly s i s .
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The o p e n -o r  c lo sed -m in d ed n ess  of a p e r s o n  has been shown to  
a f f e c t  how h e  receiv es  a t te m p ts  to  communicate w ith  him. A c lo se d -  
minded p e r s o n  m aintains a r i g i d  b e l ie f  sy s te m  and sees a  g r e a t
d is c re p a n c y  between h is b e l i e f  and  one t h a t  d i f f e r s  from h i s  own (2 9 ),
K aren  Horney (43), a p s y c h i a t r i s t ,  a s s e r t s  th a t  n e u r o t i c  problem s 
may be  s e e n  a s  d is tu rb an ces  i n  in te r p e r s o n a l  r e l a t i o n s .  She has 
c l a s s i f i e d  p eo p le  in to  th re e  m a jo r  I n te r p e r s o n a l  re sp o n se  t r a i t s :
1) th o s e  p e o p le  who move to w a rd  o th e rs , 2) th o s e  who move away from 
o th e r s ,  and  3) those who move a g a in s t  o th e r s .
One o f  th e  most e la b o r a te  and s y s te m a tic  approaches to  th e  s tu d y
o f in t e r p e r s o n a l  o r ie n ta t io n s  h a s  been d e v e lo p e d  by W illiam  Schutz (7 6 ) . 
He has t r i e d  to  id e n tify  w ays i n  which p e o p le  c h a r a c t e r i s t i c a l l y  
o r i e n t  th e m se lv e s  toward o t h e r s .  His work h a s  been b ased  on th e  
a n a ly s i s  o f  a  la rg e  number o f  re s e a rc h  s t u d i e s .  From th e s e  s tu d ie s  he 
has i d e n t i f i e d  th ree  major a r e a s :  1) i n c l u s i o n ,  2) c o n t r o l ,  and
3) a f f e c t i o n .  Each is  d iv id e d  in to  two p a r t s :  the b e h a v io r  an
in d iv id u a l  ex p re sses  toward o t h e r s ,  and th e  d e g re e  to  w h ich  he w ants 
th e  b e h a v io r  d ire c te d  tow ard h im .
I n c lu s io n  r e la te s  to  th e  e n tra n c e  i n t o  a s s o c ia t io n  w i th  o th e r s .
Some I n d iv id u a ls  always a c t i v e l y  seek group p a r t i c i p a t i o n ,  w h ile  
o th e r s  h a v e  a " s ta n d -o f f is h ” a t t i t u d e  tow ard  working w ith  o th e r s .  
C o n tro l i s  r e la te d  to power a n d  In fluence  i n  a  group. Some peo p le  
d e s i r e  pow er over o th e rs , w h i l e  o thers  a re  c o n te n t  to b e  d i r e c t e d .  
A f fe c t io n  i s  concerned w ith  t h e  need to l i k e  and be l ik e d  by  o th e r s .
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P e o p le  d i f f e r  g r e a t ly  in  t h e i r  need to  l i k e  o th e r s  and be  l ik e d  by 
o th e r s .  For s a t i s f a c t o r y  in te r p e r s o n a l  r e l a t i o n s  a  b a lan c e  m ust be 
e s t a b l i s h e d  betw een b e h av io r e x p re sse d  and th e  amount one d e s i r e s  to  
r e c e iv e  (7 7 ) .
S te r e o ty p e . S te re o ty p e  i s  a more s p e c i f i c  form  o f th e  g e n e ra l  
co n cep t in te r p e r s o n a l  p e rc e p t io n .  I t  ap p ea rs  to  be one o f th e  most 
im p o r ta n t co n cep ts  in  th e  l i t e r a t u r e  on in te r p e r s o n a l  p e rc e p t io n .
Much has been le a rn e d  r e c e n t ly  from  th e  b e h a v io ra l  s c ie n c e s  to  
e x p la in  t h i s  phenomenon. A m ajo r p o in t  i s  t h a t  p e rc e p t io n  i s  n o t ,  as 
was once th o u g h t, s im ply  two e le m e n ts , th e  p e r c e iv e r  and th e  th in g  
p e rc e iv e d . "Each o f u s  p e rc e iv e s  w hat o u r p a s t  h as  p re p a red  us to  
p e r c e iv e ;  we s e l e c t  and d i s t i n g u i s h ,  we fo cu s  on some s u b je c ts  and 
r e l a t i o n s h i p s ,  and we b lu r  o th e r s ;  we d i s t o r t  o b je c t iv e  r e a l i t y  to  
make i t  conform  to  ou r needs o r  hopes o r  f e a r s  o r  h a te s  o r  e n v ie s  o r  
a f f e c t i o n s  (6 9 :3 5 ) ."
K atz d e s c r ib e s  why we o f te n  ten d  to  p la c e  p e o p le  in  r ig i d
c a te g o r ie s  a cc o rd in g  to  our f i r s t  Im p re ss io n s  (4 9 :2 4 5 ):
W hether o r  n o t n a tu r e  ab h o rs  a  vacuum, th e  human 
mind ab h o rs  th e  sen se  o f h e lp le s s n e s s  t h a t  would 
r e s u l t  i f  i t  were fo rc e d  to  adm it i t s  i n a b i l i t y  
to u n d e rs tan d  and d e a l  w ith  p e o p le  and s i t u a t io n s  
beyond i t s  com prehension . What p e o p le  do i s  to  
f i l l  th e  gap w ith  t h e i r  own p re c o n c e p tio n s  and to  
sp read  t h e i r  own l im i te d  a t t i t u d e s  and id e a s  to  
cover a l l  th e  w orld  beyond t h e i r  own know ledge.
Gage and Cronbach (27) a l s o  found t h a t  p eo p le  tend to  b ase  
t h e i r  p e rc e p tio n s  o f  o th e r s  in  term s o f  g lo b a l  im p re ss io n s .
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S te re o ty p e  p re ju d g m en ts  o f te n  c a r ry  w ith  them heavy e m o tio n a l 
d im e n s io n s , w hich a re  v e ry  r e s i s t a n t  to  f a c t  and lo g ic  (4 9 ) .
By n o t b e in g  aw are t h a t  s te r e o ty p in g  e x i s t s ,  in te r p e r s o n a l  and 
com m unication d i f f i c u l t i e s  can develop  i n  a  g ro u p . Benne (11) p o in ts  
ou t t h a t  group members sh o u ld  be made aware o f  th e  n a tu re  o f  s te r e o ­
ty p in g  and s t r u g g le  th ro u g h  th e  h a b i t  o f  s te r e o ty p in g  one a n o th e r .
I n te r p e r s o n a l  t r u s t . E f f e c t iv e  group i n t e r a c t i o n  h a s  been  found 
to  in c re a s e  when members r e a d i l y  g iv e  a c c e p ta n c e  and a  sen se  o f 
g en u in en ess  to  o th e r s  (7 3 , 5 7 ) .
M ajor v a r i a b le s  th a t  seem to  in f lu e n c e  in te r p e r s o n a l  t r u s t  in  
g roups a re  th e  a b i l i t i e s  to  s h a re  and r i s k .  Are we w i l l in g  to  sh a re  
a  l i t t l e  o f o u rs e lv e s  w ith  o th e rs ?  Are we w i l l i n g  to  r i s k  ex p o su re  
o f o u rs e lv e s  to  o th e rs ?  In  o u r  W estern c u l tu r e  th e re  i s  s e v e re  
em phasis on o n e 's  a b i l i t y  to  p r o te c t  h is  s e lf - im a g e . The p r o te c t io n  
o f  o n e 's  s e l f - c o n c e p t  in  in te r p e r s o n a l  r e l a t i o n  i s  c lo s e ly  r e l a t e d  
to  th e  t r u s t  o f  th o s e  w ith  whom one i n t e r a c t s .  S e l f  c o n fid e n ce  in  
in te r p e r s o n a l  r e l a t i o n s  can be though t o f  in  te rm s of exposu re  of 
o n e 's  s e lf - im a g e  to  e v a lu a t io n  by o th e rs  (2 9 ) .
R ogers (73) h as  p re s e n te d  ev id en ce  to  show th a t  o n ly  when a  
p e rso n  t r u s t s  h i s  l i s t e n e r s  i s  he w i l l in g  to  expose h im s e lf .  S e l f
co n fid en ce  a ls o  a f f e c t s  th e  co n cep t t h a t  one h a s  o f o th e r s .  I f  I
tend  to  l i k e  o th e r s ,  I  ten d  to  l i k e  m yself (1 6 ) .
Empathy. Empathy i s  th e  a b i l i t y  to  u n d e rs tan d  a n o th e r  p e rs o n ,
h is  f e e l i n g s ,  a t t i t u d e s ,  and se n tim e n ts  (6 3 ) . P h i l l i p s  (70) p o in ts  
out t h a t  t h i s  i s  one o f th e  m ost v a lu a b le  t r a i t s  a  member o f  a
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d is c u s s io n  group can  have . A cco rd in g  to  Marlow (6 1 ) , u n d e rs ta n d in g  
and s h a r in g  a re  th e  im p o rtan t e le m e n ts  o f empathy.
D eutsch  (23) s t a t e s  th a t  t h i s  a b i l i t y  is  u su a lly  u n d e rd ev e lo p ed  
in  m ost p eo p le  and i t  i s  f u r t h e r  im p a ire d  by Inadequate  In fo rm a tio n  and 
s t r e s s  th a t  can c i r c u l a t e  in  a  g ro u p . The in a b i l i ty  t o  em path ize can  
become one of th e  m ajor so u rc e s  o f  c o n f l i c t  in a group ( 7 0 ) .
P h i l l i p s  (70) p o in ts  o u t t h a t  u n fo r tu n a te ly  th e re  i s  no way to  
l e a r n  em pathy. However, a  group can  p r a c t ic e  v o lu n ta ry  su p re ss io n  
o f  th e  r e s u l t s  o f  la c k  o f em pathy. Group members can a v o i d  v e rb a l iz in g  
h o s t i l e  judgm ents o f  o th e r s .
Member r o l e s . P a t te r n s  o f  b e h a v io r  develop in  g r o u p s  which 
c h a r a c te r iz e  an i n d i v i d u a l 's  p la c e  i n  th e  group. These r o l e s  muBt 
be p la y e d  to  prom ote e f f e c t iv e  g ro u p  grow th and p r o d u c t i v i t y .
H a ll (37) p o in ts  o u t t h a t  one o f th e  m ajo r reasons f o r  g ro u p  f a i lu r e  
i s  a  la c k  o f know ledge and s k i l l  i n  p la y in g  group r o l e s .
G if f in  and P a tto n  (69) s t a t e  t h a t  a  r a le  i s  a p r o d u c t  of the 
i n t e r a c t i o n  p ro c e s s .  I t  i s  n o t  an  a t t r i b u t e  of an i n d i v i d u a l ,  but 
comes abou t th ro u g h  i n t e r a c t i o n  w i th  o th e r s .  They p o i n t  o u t  th a t 
r o l e s  in d iv id u a ls  p la y  a re  p ro d u c ts  o f  th e  demands o f t h e  group, th e  
i n t e r a c t i o n  among th e  d i f f e r e n t  in te r p e r s o n a l  o r i e n t a t i o n s  and the 
v a r io u s  e lem en ts  o f  th e  s i t u a t i o n .  The way an in d iv id u a l  p lays a r o l e  
i s  In f lu e n c e d  by h i s  s e l f - c o n c e p t ,  h i s  knowledge of th e  r o l e ,  his 
m o tiv a t io n  to  p la y  th e  r o l e ,  and th e  o th e r  people in  t h e  group.
A ccording to  L l p p i t t  and S e a sh o re  (9 3 ), the a b i l i t y  o f  a group 
to  p e rfo rm  w e ll  i s  n o t n e c e s s a r i ly  d ep en d en t on th e  l e a d e r .  The
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e f f e c t i v e  le a d e r  shou ld  r e a l i z e  and h e lp  th e  o th e r ' members to  r e a l i z e  
t h a t  p la y in g  r o l e s  to  c o n t r ib u te  to  th e  ta s k  o f le a d e r s h ip  i s  th e  
r e s p o n s i b i l i t y  o f a l l  members.
Group member r o le s  have been  d iv id e d  in to  th r e e  m ajor a r e a s  f o r  
a n a ly s i s :  1) ta s k  r o l e ,  2) b u i ld in g  and m ain tenance  r o le s  and
3) in d iv id u a l  r o l e s .  T his c l a s s i f i c a t i o n  was f i r s t  e s ta b l i s h e d  by 
th e  N a tio n a l T ra in in g  L a b o ra to ry  in  Group Development in  1948 (1 0 8 ). 
Each o f  th e  above w i l l  b e  d is c u s s e d  a s  th e  f i r s t  th r e e  co n cep ts  u n d e r 
th e  a re a  group member r o le s .
P a t te n  and G if f in  have l i s t e d  some o f th e  p rob lem s th a t  g roups 
seem to  have w ith  member r o le  fu n c tio n s  (6 9 :2 3 2 ):
1. I n a b i l i t y  to  a g re e  on who can p erfo rm  th e  needed le a d e r s h ip  
fu n c t io n s .
2 . Poor r e la t io n s h ip  betw een a  m em ber's p e r s o n a l i t y  and h is  
r o le  re q u ire m e n ts .
3. N e g le c t o f e i t h e r  t a s k  o r m ain tenance  fu n c t io n .
4. In a p p ro p r ia te  o r  i n e f f i c i e n t  a tte m p ts  a t  pe rfo rm in g  
le a d e rs h ip  f u n c t io n s .
B efore th e  s p e c i f ic  c o n ce p ts  a re  d is c u s se d  i t  i s  im p o rtan t to  
lo o k  a t  the  work o f R obert F. B ales  ( 4 ) ,  who has In te g ra te d  a l l  th e  
b e h a v io r  in  a  method of a n a ly z in g  p a t t e r n s  o f r o le  b e h a v io r . In  
1950, he and h i s  co -w orkers  developed  a  s e t  o f c a te g o r ie s  w hich 
s y s te m a t ic a l ly  c l a s s i f i e d  a c t s  of p a r t i c i p a t i o n  in  a group. Twelve 
a c t s  c o n s t i tu te d  th e  sy stem , w here an ' a c t '  i s  any v e rb a l  o r  n o n v e rb a l 
com m unication n o ted  by an  o b s e rv e r . The a c ts  a re  d iv id e d  in to  two 
a r e a s ,  a  ta s k  a re a  and a  so c io -e m o tio n a l a r e a ,  w hich can be 
c o n s id e re d  th e  b u ild in g  and m ain ten an ce  fu n c t io n s .
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An o b se rv e r  can ta b u la te  th e  r e l a t i v e  f r e q u e n c ie s  o f  th e  
fo llo w in g  a c ts  (5 9 :1 2 3 ):
1 . Shows s o l i d a r i t y ,  r a i s e s  o t h e r 's  s t a t u s ,  g iv e s  h e lp , 
rew ards
2 . Shows te n s io n  r e le a s e ,  jo k e s ,  la u g h s , shows s a t i s f a c t i o n
3. A g rees , shows p a s s iv e  a c c e p ta n c e , u n d e rs ta n d s , c o n cu rs , 
co m plies.
4 . G ives s u g g e s t io n s ,  d i r e c t i o n ,  im plying autonomy f o r  o th e r s
5 . G ives o p in io n , e v a lu a t io n ,  a n a ly s i s ,  e x p re s s e s  f e e l in g ,  w ish es
6 . G ives o r i e n t a t i o n ,  in fo rm a tio n , r e p e a ts ,  c l a r i f i e s ,  co n firm s
7. Asks fo r  o r i e n t a t i o n ,  in fo rm a tio n , r e p e t i t i o n ,  c o n firm a tio n
8. Asks fo r  o p in io n s ,  e v a lu a t io n ,  a n a ly s i s ,  e x p re s s io n  of 
f e e l in g
9. Asks fo r  s u g g e s tio n s , d i r e c t i o n ,  p o s s ib le  ways o f a c t io n .
10. D isa g re e s , shows p a s s iv e  r e j e c t i o n ,  f o r m a l i ty ,  w ith h o ld s  h e lp
11. Shows t e n s io n ,  a sk s  fo r  h e lp ,  w ithdraw s o u t o f  f i e l d
12. Shows an tag o n ism , d e f l a t e s  o t h e r 's  s t a t u s ,  d e fe n d s  o r a s s e r t s  
s e l f .
Task r o l e s . T here  a r e  c e r t a i n  r o l e s  in  a  g ro u p ' th a t  a re  d i r e c t l y  
r e l a t e d  to  acco m plish ing  group g o a ls .  B ea l, B ohlen , and Raudabaugh 
have o u t l in e d  th e  ty p e s  o f ta sk  r o l e s  th a t  a re  perfo rm ed  in  e f f e c t iv e  
problem  s o lv in g  groups (9 :1 0 3 -1 0 5 ):
1. th e  i n i t i a t o r - c o n t r i b u t o r
2 . th e  in fo rm a tio n  see k e r
3. th e  o p in io n  se e k e r
4 . th e  in fo rm a tio n  g iv e r
5 . th e  o p in io n  g iv e r
6 . th e  e la b o r a te r
7. th e  sum m arizer
8. th e  c o o r d in a to r - in te g r a to r
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9. th e o r i e n te r
10. th e  d is a g r e e r
11. th e e v a l u a t o r - c r i t i c
12. th e e n e rg iz e r
13. th e  p ro c e d u ra l  te c h n ic ia n
14. th e r e c o r d e r .
P a t to n  and G lf f in  su g g e s t task , r o l e s  o f a  good l e a d e r  (6 9 :6 8 ) :
h e lp in g  s e t  and c l a r i f y  g o a l s , fo c u s in g  on 
in fo rm a tio n  n eed ed , draw ing upon a v a i l a b le  
group r e s o u r c e s ,  s t im u la t in g  r e s e a r c h ,  m a in ta in in g  
o rd e r ly  o p e ra t in g  p ro c e d u re s , in tro d u c in g  s u g g e s t io n s  
when th ey  a re  needed , e s t a b l i s h in g  an a tm osphere  t h a t  
p e rm its  t e s t i n g ,  r ig o r o u s ly  e v a lu a t in g  id e a s ,  
d e v o tin g  o n e s e lf  to  th e  t a s k ,  a t te n d in g  to  th e  
c lo c k  and th e  s c h e d u le , p u l l in g  th e  group to g e th e r  
f o r  consensus o r  p a t t e r n s  o f a c t i o n ,  and e n a b lin g  
th e  group to  d e te rm in e  and e v a lu a te  i t s  p r o g r e s s .
B u ild in g  and m ain ten an ce  r o l e s .  L ik e  t a s k  r o l e s ,  b u i l d i n g  and 
m ain ten an ce  r o le s  a re  e s s e n t i a l  f o r  e f f e c t i v e  group f u n c t io n in g .  The 
• p rim ary  fu n c tio n  o f  th e s e  r o le s  a r e  to  " .  . . a llo w  th e  g ro u p  to  
b u i ld  and m a in ta in  i t s e l f  by h e lp in g  to  s a t i s f y  members' n e e d s  and 
f o s te r in g  t r u s t  and c o o p e ra tio n  among group members ( 4 6 :1 1 9 ) ."
B u ild in g  and m ain ten an ce  r o le s  a r e  o f te n  overlooked  w hen member 
r o l e s  a re  c o n s id e re d , s in c e  so much em phasis i s  g iven  to  t a s k  
c o m p le tio n . U n ti l  r e c e n t ly  i t  had been  assumed th a t  r a t i o n a l  problem 
s o lv in g  ta s k s  could  be s e p a ra te d  from  e m o tio n a l co n ce rn s . H use (46) 
p o in t s  o u t t h a t  t h i s  n e g le c t  of em o tio n a l co n ce rn s  i s  p r o b a b ly  one of 
th e  m ost im p o rtan t f a c to r s  in  re d u c in g  group e f f e c t iv e n e s s .
B e a l, B ohlen, and Raudabaugh have o u t l in e d  member f u n c t i o n s  
r e l a t e d  to  b u ild in g  and m ain ten an ce  r o l e s  (9 :1 0 6 -1 0 7 ):
1. th e  en cou rager
2. th e  harm onizer
3. th e  comprom iser
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4 . th e  g a te  k e ep e r and e x p e d i te r
5 . th e  s ta n d a rd  s e t t e r
6 .  th e  group o b s e rv e r  and com m entator
7 . th e  fo llo w er
I n  te rm s of le a d e r  fu n c tio n s  in  b u i ld in g  and m ain ten an ce
a c t i v i t i e s ,  P a tto n  and G if f in  s t a t e  t h a t  (6 9 :6 8 ) :
th e  g roup -m ain tenance  f u n c t io n s  o f  th e  le a d e r  
in c lu d e  en co u rag in g  p a r t i c i p a t i o n  by everyone 
in  th e  g ro u p , keep in g  ev eryone  in  a  f r i e n d ly  mood, 
respond ing  to  th e  e m o tio n a l co n ce rn s  o f  group 
members when t h a t  i s  a p p r o p r ia te ,  p rom oting  open 
com m unication, l i s t e n i n g  a t t e n t i v e l y  to  a l l  
c o n t r ib u t io n s ,  en co u rag in g  w ith  p o s i t iv e  fe e d ­
b ack , showing en th u sia sm  and good humor, p rom oting  
p r id e  in  th e  g ro u p , ju d g in g  a c c u ra te ly  th e  
changing moods o f th e  group and p ro v id in g  
p ro d u c tiv e  o u t l e t s  fo r  te n s io n s .
I n d iv id u a l  r o l e s . Sometimes in d iv id u a ls  p la y  s e l f i s h  r o l e s  t h a t  
only  s e r v e  to  s a t i s f y  t h e i r  own p e r s o n a l  n e ed s . S chu tz  (77) s t a t e s  
th a t  t h i s  can  become one o f th e  m ost d i f f i c u l t  in te r p e r s o n a l  problem s 
th a t  c a n  f a c e  a g roup . He p o in ts  o u t t h a t  u s u a l ly  th e  o v e ra c t iv e  
and th e  u n d e ra c tiv e  members cause  p ro b lem s. Huse (46) i d e n t i f i e s  th e  
b e h av io r o f  a t t e n t i o n - g e t t i n g ,  d o m in a tio n , a g re s s io n  and w ith d ra w a l 
as a t te m p ts  to  meet s e l f - s e r v i n g  n e e d s .
B e a l ,  B ohlen, and Raudabaugh l i s t  e ig h t  ty p es  o f  b e h a v io r  th a t  
c h a r a c te r iz e  in d iv id u a l  s e l f - s e r v i n g  r o l e s :  1) th e  a g r e s s o r ,  2) th e
b lo c k e r ,  3) th e  r e c o g n i t io n - s e e k e r ,  4) th e  s e l f - c o n f e s s o r ,  5) th e  
p la y b o y , 6) th e  d o m in a to r, 7) th e  h e lp - s e e k e r ,  and 8) th e  s p e c ia l  
i n t e r e s t  p le a d e r  (9 :1 0 8 ) .
T h e re  a re  many recom m endations in  th e  l i t e r a t u r e  on how to  
hand le  p rob lem  members. B e a l, Bohlen and Raudabaugh (9) recommend 
th a t  g ro u p  member t r a in in g  i s  needed i f  th e re  i s  a h ig h  in c id e n c e  o f
" in d iv id u a l- c e n te r e d "  b e h a v io r  in  c o n t r a s t  to  " g ro u p -c e n te re d "  
b e h a v io r . The t r a i n i n g  cou ld  be in  th e  form  o f  group s e l f - e v a lu a t io n .  
Some o f th e  cau ses  o f  s e l f - s e r v i n g  ty p e  b e h av io r a re  low  l e v e l s  o f  
s k i l l  among members and th e  l e a d e r ,  low l e v e l s  o f  group m a tu r i ty ,  and 
a u th o r i t a t iv e n e s s  o r l a i s s e z - f a i r e  a t t i t u d e s  tow ard group fu n c t io n in g .
Mann (60) p r e s e n ts  a  le n g th y  d is c u s s io n  on how to  h a n d le  p roblem  
members. He a n a ly z e s  in  d e p th  some o f  th e  p ro b a b le  cau se s  and makes 
s p e c i f i c  recom m endations.
Role c o n f l i c t . T en sio n s  may a r i s e  among group members b ecau se  o f 
d i f f e r e n c e s  in  e x p e c ta t io n  o f c e r t a i n  r o l e s .  Seeman (128) p o in t s  ou t 
t h a t  r o le  c o n f l i c t  u s u a l ly  a r i s e s  from  th r e e  s o u rc e s :  1) w i th in  th e
group th e re  can  be ag reem ent on th e  ex p ec ted  b e h a v io r ,  b u t th e  
e x p e c ta t io n s  may be to o  d i f f i c u l t ;  2) a  la c k  o f  agreem ent on r o l e  
d e f i n i t i o n ;  and 3) th e  e x p e c ta t io n s  may be in  c o n f l i c t  w ith  th o s e  of 
o th e r  g roups to  w hich th e  in d iv id u a l  b e lo n g s .
I l l - d e f i n e d  r o l e s  seem to  be a  p rim ary  cau se  o f r o le  c o n f l i c t  (8 2 ). 
C o n f l ic t  a r i s e s  when a  member i s  n o t m o tiv a ted  to  p ro d u c tiv e  a c t i o n ,  
b ecau se  he  can n o t see  how h is  r o l e  r e l a t e s  to  o th e r  r o le s  o r  group 
achievem ent (9 ) .
The th re e  m ajo r su b -c o n c e p ts  u s u a l ly  d is c u s s e d  in  th e  l i t e r a t u r e  
w ith  r o l e  c o n f l i c t  a r e :  r o le  c o n fu s io n , w hich r e s u l t s  from i l l -
d e f in e d  r o l e s ;  r o l e  c o l l i s i o n ,  when two in d iv id u a ls  in  a  group have 
r o le s  t h a t  o v e r la p  an d ; r o l e  in c o m p a t ib i l i ty ,  when an in d iv id u a l  i s  
re q u ire d  to  meet e x p e c ta t io n s  f o r  d i f f e r e n t  r o le s  w hich a re  
in c o m p a tib le  (3 8 ) .
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S to g d i l  (82) p o in ts  o u t th a t  h ig h  s t a t u s  I n d iv id u a ls  in  a group 
a r e  more s u b je c t  to  r o le  c o n f l i c t  th a n  low s ta t u s  members. B ertran d  
(13) a s s e r t s  t h a t  r o le  c o n f l i c t  has been  shown to  be a  norm al and e v e r­
p r e s e n t  e lem ent o f  s o c ia l  sy stem s.
S o c ia l  pow er. C e r ta in  in d iv id u a ls  in  a group have th e  a b i l i t y  to  
in f lu e n c e  th e  th in k in g ,  f e e l i n g s ,  and b e h a v io r  o f o th e r  group members 
(3 6 )• S o c ia l  power has been  th o u g h t o f  in  term s o f  b o th  power and 
in f lu e n c e .  I t  h a s  been found th a t  in f lu e n c e  d e r iv e d  from  th e  group 
i t s e l f  has been  more e f f e c t i v e  th an  power d e r iv e d  from so u rc e s  o u ts id e  
o f  th e  g roup . Power te n d s  to  be l e s s  s t a b l e  and d ependen t on o u ts id e  
f a c t o r s .
L e a d e rs h ip . L e a d e rsh ip  i s  th e  a c t  o f g u id in g  and c o o rd in a tin g  
group members. I t  I s  an ex trem ely  b ro a d , i n t e g r a t i v e  co n cep t th a t  
r e l a t e s  d i r e c t l y  o r  I n d i r e c t ly  to  a l l  group dynam ics c o n c e p ts . T here  
i s  l i t t l e  need  t o  s t r e s s  i t s  ex trem e im portance  to  group work. The 
fo llo w in g  w i l l  be a  d is c u s s io n  o f some o f  th e  im p o r ta n t su b -c o n ce p ts  
th a t  appear in  th e  l i t e r a t u r e .
How does le a d e r s h ip  ap p ea r in  a  group? A le a d e r  may be 
a p p o in te d  to  a  group from  an o u ts id e  a u th o r i ty .  I f  s o ,  he i s  u s u a l ly  
v e s te d  w ith  power g iven  to  him to  e x e r c is e  c o n tro l  o v e r  th e  g roup .
O ften  members f e e l  re sen tm e n t tow ard t h i s  ty p e  of l e a d e r .
A nother ty p e  o f  le a d e r  i s  one t h a t  i s  fo rm a lly  s e le c te d  by th e  
g ro u p , u s u a l ly  th ro u g h  an e l e c t i o n .  He i s  g e n e r a l ly  re s p e c te d  by 
th e  members and r e l i e s  on in f lu e n c e  to  g u id e  th e  group (7 4 ) .
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I f  no le a d e r  i s  ap p o in ted  o r  s e le c te d ,  o f te n  a  le a d e r  w i l l  
in f o r m a l ly  emerge from  th e  g roup  i t s e l f  to  p la y  le a d e r s h ip  r o l e s .
T h is  i s  c a lle d  "em ergen t le a d e r s h ip "  (7 4 , 9 ) .
L eadersh ip  r o l e s  can be  p la y e d  by a l l  members o f a  g ro u p . When 
le a d e r s h ip  r o le s  a r e  d i s t r i b u t e d  th ro u g h o u t th e  g ro u p , t h i s  i s  
u s a l l y  termed " s h a re d  le a d e r s h ip " .  T here  i s  ev id en ce  th a t  t h i s  i s  
t h e  b e s t  type o f  le a d e r s h ip  f o r  sm all d is c u s s io n  groups (6 9 ) . R e la ted  
to  t h i s ,  L ip p i t t  and  S eashore  (93) em phasize t h a t  even i f  th e r e  i s  a  
d e s ig n a te d  le a d e r ,  th e  p e rfo rm an ce  of a l l  n e c e s sa ry  r o le s  in  th e  
g ro u p  should be th e  r e s p o n s i b i l i t y  of a l l  members.
L ead ersh ip  s t y l e  has b een  a n o th e r  im p o r ta n t a re a  o f  s tu d y .
F i e d l e r  (25) d e f in e s  le a d e rs h ip  s t y l e  a s  th e  mode of a  le a d e r  r e l a t i n g  
to  a n d  in t e r a c t in g  w ith  group members.
One major c l a s s i f i c a t i o n  o f  le a d e r s h ip  s t y l e  has been :
1) a u t o c r a t i c ,  2 ) l a i s s e z - f a i r e ,  and 3) d e m o c ra tic . The a u to c r a t i c  
l e a d e r  c o n tro ls  th e  b eh av io r o f  group members th ro u g h  th e  u se  o f power. 
The l a i s s e z - f a i r e  l e a d e r  does n o t  in te rv e n e  in to  th e  a f f a i r s  o f  th e  
g ro u p  u n le ss  c a l l e d  upon. The d em o cra tic  le a d e r  makes u se  o f  th e  
m o t iv a t io n a l  f o r c e s  w ith in  th e  group to  c o n t r o l  member b e h a v io r  (1 0 ) .
I n  a c l a s s i c  s tu d y  of t h i s  ty p e  of le a d e r s h ip  s t y l e ,  L i p p i t t  and 
Lew in (56) found t h a t  th e re  w ere  g r e a te r  accom plishm ents and s o c ia l  
s o l i d a r i t y  in  g ro u p s  w ith  d e m o c ra tic  le a d e r s  th an  in  groups w ith  
a u t o c r a t i c  l e a d e r s .  Much f r u s t r a t i o n  and re sen tm e n t w ere p re s e n t  w ith  
a u t o c r a t i c  l e a d e r s .  O ther r e s e a r c h e r s  have found s im i la r  r e s u l t s  (54 , 
7 1 , 2 6 ,  98, 72, 4 6 ) .
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A nother m ajo r c l a s s i f i c a t i o n  o f  le a d e r s h ip  s t y l e  has been  p u t  
f o r th  by F ie d le r  (25) in  h is  c o n tin g e n cy  model o f  le a d e r s h ip .  He 
s u g g e s ts  t h a t  l e a d e r s  a r e  e i t h e r  human r e l a t i o n s  o r ie n te d  o r  t a s k  
o r ie n te d  in  t h e i r  group w ork. To th e  ta s k  o r ie n te d  le a d e r ,  th e  ta s k  
i s  a l l  im p o r ta n t ,  w h ile  th e  human r e l a t i o n s  o r ie n te d  le a d e r  d i r e c t s  
h i s  i n t e r e s t  to  m a in ta in in g  good member r e l a t i o n s ,  h ig h  m o ra le , and 
jo b  s a t i s f a c t i o n .
The o th e r  th r e e  v a r ia b le s  t h a t  go in to  th e  co n tin g en cy  model 
a r e :  1) p e r s o n a l  r e l a t i o n s  betw een th e  le a d e r  and group members,
2) th e  d eg ree  to  w hich th e  le a d e rs h ip  p o s i t io n  g iv e s  power ov er group 
members and 3) th e  s t r u c tu re d n e s s  o f  th e  ta s k s  b e fo re  th e  group (2 4 ) .
Based on many s t u d i e s ,  F i e d l e r 's  m ajo r c o n te n t io n  i s  th a t  e i t h e r  
s t y l e  o f  le a d e r s h ip  can be e f f e c t iv e  depend ing  on th e  co m b in a tio n  o f 
th e  o th e r  v a r i a b l e s .  He has concluded  th a t  human r e l a t i o n s  o r ie n te d  
le a d e r s  a re  m ost e f f e c t i v e  when leader-m em ber r e l a t i o n s  a re  good, 
th e  ta s k  i s  u n s t ru c tu re d  and th e  le a d e r  p o s i t io n  h as  l i t t l e  pow er. 
R eg a rd le ss  o f  h i s  pow er, t h i s  ty p e  o f  le a d e r  i s  a l s o  e f f e c t i v e  when 
th e  ta s k  i s  s t r u c tu r e d  and th e  leader-m em ber r e l a t i o n s  a r e  poor (2 4 ) .
Task o r ie n te d  le a d e r s  work w e l l  when th e  t a s k  i s  s t r u c tu r e d  
and when th e re  a re  good leader-m em ber r e l a t i o n s ,  and a ls o  w ith  po o r 
leader-m em ber r e l a t i o n s  when th e  ta s k  i s  u n s tru c tu re d  r e g a r d le s s  o f 
th e  power a s s o c ia te d  w ith  h ig h  le a d e r  p o s i t io n  (2 4 ) .
L ead e rsh ip  t r a i n i n g . L ead ersh ip  t r a in in g  can be th o u g h t o f a s  
a p ro c e ss  o f s t im u la t in g  le a d e r s  in  t h e i r  e f f o r t s  to  d evelop  a t t i t u d e s  
and s k i l l s  and a c q u ire  knowledge to  im prove t h e i r  perfo rm ance as
i
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l e a d e r s  (14 l ) - T h is  co n cep t i s  a l s o  r e f e r r e d  to  a s  le a d e r s h ip  
d ev e lo p m en t.
A good p ro ced u re  f o r  le a d e r s h ip  developm ent has been su g g e s te d  by 
D olan  and Smith (141) s p e c i f i c a l l y  f o r  4-H w ork. T h is  same p ro c e d u re  
can  be  a p p lie d  to  o th e r  ty p es  o f  E x ten s io n  g ro u p s . T here  a re  seven  
m ajo r s te p s  in  th e  p ro c e s s :  1) l e a d e r  i d e n t i f i c a t i o n ,  2) le a d e r
s e l e c t i o n ,  3) le a d e r  o r i e n t a t i o n ,  4) l e a d e r  t r a i n i n g ,  5) le a d e r  
u t i l i z a t i o n ,  6) le a d e r  r e c o g n i t io n ,  and 7) e v a lu a t io n .
Knowles (92) has o u t l in e d  su g g e s te d  c o n te n ts  f o r  a le a d e r  
t r a i n i n g  program . Among o th e r  th in g s  he s t a t e s  t h a t  le a d e r s  sh o u ld  
u n d e rs ta n d  why in d iv id u a ls  and g roups a c t  th e  way th ey  do , and a ls o  
u n d e rs ta n d  h is  own b e h a v io r  in  te rm s o f h is  g o a l s ,  m o tiv a t io n ,  needs 
and p r e ju d ic e s  as  a  l e a d e r .  He needs to  have a  genu ine  d e s i r e  to  
u n d e rs ta n d  o th e r  members, t h e i r  p ro b lem s, n eed s  and p e r c e p t io n s .  I f  
a  group i s  n o t fu n c t io n in g  w e l l ,  he  sh o u ld  be a b le  to  d ia g n o se  w hat 
i s  g o in g  wrong. He a l s o  needs to  know how to  h e lp  o therB  improve 
t h e i r  co m p eten c ies .
D olan and Sm ith (141) su g g e s t t h a t  t r a in in g  f o r  4-H le a d e r s  
sh o u ld  be  in  le a d e r  s k i l l s  in  u n d e rs ta n d in g  human b e h a v io r ,  th e  
s u b je c t  m a tte r  and th e  a re a  o f o rg a n iz a t io n a l  ta s k s .
Both Harlow (61) and Hare (38) have d em o n stra ted  e f f e c t iv e n e s s  
o f  l e a d e r  t r a in in g  in  th e  improvement o f  le a d e r  b e h a v io r .
One f i n a l  p o in t  shou ld  be made th a t  has been em phasized by 
Benne (88) and Knowles and Knowles (52) , t h a t  l e a d e r  t r a in in g  i s  
o f te n  n o t  enough. They f e e l  t h a t  l e a d e r  t r a in in g  shou ld  n o t be
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separated  fro m  group t r a in in g .  L eadersh ip  In  a  group o f t e n  s h i f t s  
or the s i t u a t i o n  changes. W here an e n t i r e  g roup  has re c e iv e d  
tra in in g  t h e r e  I s  le s s  d i s r u p t io n  from c h a n g e , in  c o n t r a s t  to  groups 
where only t h e  d esig n a ted  l e a d e r  rece iv ed  t r a i n i n g .
E v a lu a t io n . E v a lu a tio n  i s  a form al o r  in fo rm a l p ro c e s s  o f 
determ ining p r o g r e s s  toward g ro u p  g o a ls . L e a d e rs  who make g r e a te r  
use of e v a l u a t i o n  p rocedures h av e  been found  to  he more e f f e c t i v e  
than le a d e rs  w h o  do not ( 9 ) .  The two m ajo r ty p e s  of e v a lu a t io n  a re  
summative and  fo rm a tiv e .
F orm ative  e v a lu a tio n . F orm ative  e v a lu a t io n  i s  a  c o n tin u o u s  
evalua tion  o f  a  group to  d e te rm in e  r a te  o f  p r o g r e s s ,  d i r e c t i o n  o f th e  
goal, and th e  g ro u p s  p o s i t io n  on th e  p a th  tow ard  th e  g o a l (4 8 ) . The 
focus of t h i s  t y p e  of e v a lu a t io n  should b e  on p ro c e ss  c o n ce rn s  as  
w ell as c o n te n t  concerns.
Often m em bers r e a l iz e  t h a t  th e re  a re  p rob lem s in  a  g ro u p , h u t 
they are n o t  a w a re  of the e x a c t  n a tu re  o f th e  d i f f i c u l t i e s .  Sometimes 
aggression r e s u l t s  or members w ithdraw  p s y c h o lo g ic a l ly  b e ca u se  o f 
apathy or b o re d o m  (48). O f te n  th e se  p rob lem s can he re s o lv e d  by 
analyzing th e  p ro c e s s e s  o f  the; group th ro u g h  fo rm a tiv e  e v a lu a t io n .
This ty p e  o f  e v a lu a tio n  r e q u i r e s  an e f f e c t i v e  feed b ack  mechanism 
to  provide in f o r m a t io n  c o n c e rn in g  group p r o g r e s s .  T here  a re  s e v e ra l  
approaches t o  o b t a in  feed b ack . The s im p le s t ,  and q u i te  p o s s ib ly  the  
le a s t  e f f e c t i v e ,  i s  to make e v e ry  group member aware o f  th e  need to  
be concerned w i t h  how the g ro u p  i s  fu n c t io n in g . Comments can be 
presented a s  t h e  need a r i s e s .  The weakness o f  t h i s  a p p ro ach  i s  th a t
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w h ile  p a r t i c i p a t i n g  a member g e n e r a l ly  becomes to o  concerned  w ith  
th e  c o n te n t  o f d is c u s s io n ,  to  pay much a t t e n t i o n  to  how th e  group i s  
fu n c t io n in g  (3 7 ) .
The u se  o f  a  p a r t i c i p a n t  o b se rv e r  h a s  been found to  be v e ry  
h e lp f u l  (3 7 ) .  He i s  u s u a l ly  a  member o f  th e  g ro u p , b u t does n o t 
p a r t i c i p a t e  in  th e  d is c u s s io n .  He i s  a s s ig n e d  th e  s p e c ia l iz e d  ta s k  o f 
o b se rv in g  and l a t e r  r e p o r t in g  to  th e  group (4 8 ). The p a r t i c i p a n t  
o b se rv e r  h as  been found to  in c re a s e  d e m o c ra tic  f o r c e s  in  th e  g ro u p .
He can be  on th e  lo o k o u t f o r  too, p o w erfu l members and th e  r e j e c t i o n  
o f  o th e r  members (4 4 ) .
A no ther approach  to  feedback  h as  been  th e  u se  o f  a "m ain tenance  
s to p ."  A t a p red e te rm in ed  tim e o r  w henever th e  n eed  i s  f e l t ,  
members s to p  t h e i r  c o n te n t  d is c u s s io n  to  spend f iv e  to  te n  m in u te s  
ta lk in g  a b o u t how th ey  a r e  p ro g re s s in g .  The ad v an ta g e  o f t h i s  
app roach  i s  t h a t  i t  does n o t ta k e  a  p o t e n t i a l  c o n t r ib u to r  to  th e  
c o n te n t d is c u s s io n  o u t o f  p a r t i c i p a t i o n .  P a r t i c i p a n t  o b s e rv e r  and 
"m ain ten an ce  s to p "  te c h n iq u e s  can be com bined.
Summatlve e v a lu a t io n . Summative e v a lu a t io n  i s  a  com parison  o f  
th e  g ro u p 's  f in is h e d  p ro d u c t w ith  th e  group g o a l to  d e te rm in e  how 
w e ll th e  group has accom plished  i t s  o b je c t iv e s .  T h is  co n cep t i s  
f a i r l y  s t r a ig h t f o r w a r d ,  how ever, i t  i s  o f te n  o v e rlo o k e d .
E s s e n t i a l  to  t h i s  ty p e  o f  e v a lu a t io n  i s  th e  s e t t i n g  o f  s ta n d a rd s  
b e s id e  w hich  th e  accom plishm ents o f  th e  group can be  m easured .
Groups w hich do n o t have c le a r ly  s t a t e d  g o a ls  and o b je c t iv e s  have 
d i f f i c u l t y  m easuring  su c c e ss  o r  f a i l u r e .
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C r i t e r i a  f o r  e v a lu a t in g  group e f f o r t  has been  s u g g e s te d  by 
Bass (7) and Cohen (2 0 ) .
S o c ia l  c o n t r o l . S o c ia l  c o n t r o l  i s  a p ro c e s s  by w hich in d iv id u a ls  
o r  g roups b r in g  p re s s u re  on an in d iv id u a l  to  fo r c e  him to  behave  in  
a  c e r t a i n  way. I t  can be th o u g h t o f  a s  fo rm a l, a s  when r u l e s  and 
r e g u la t io n s  a re  imposed by a l a r g e r  o r g a n iz a t io n ,  o r  in fo rm a l Buch 
a s  th e  p re s s u re s  o p e ra t in g  in  a sm all group (3 8 ) .
Group norm s. In  a  group th e r e  a re  s t a t e d  a n d /o r  u n s ta te d  r u l e s  
o f  b e h a v io r  t h a t  have been  a c c e p te d  as  l e g i t im a te  by th e  g roup  and 
s p e c if y  th e  k in d s  o f  b e h a v io r  ex p ec ted  o f members. Norms a r e  id e a s  
in  m em bers' minds abou t w hat sh o u ld  and sh o u ld  n o t  be done (4 2 ) , they  
r e p r e s e n t  a t t i t u d e s  and v a lu e s  o f  a  group (46) and sh a red  a c c e p ta n c e  
o f r u l e s  (6 6 ) .
Norms m a in ta in  s t a b i l i t y  and p r e d i c t a b i l i t y  o f in t e r p e r s o n a l  
r e l a t i o n s h ip s  i n  groups (8 0 , 6 9 ) . They may be  d y s fu n c t io n a l  such 
a s  h a b i t s  o f b e in g  l a t e  f o r  m e e tin g s , o r  a b se n te e ism  (6 9 ) .
O s tra n d e r and Snyder (125) d is c u s s  th e  im p o rtan ce  o f  norms and
t h e i r  im p l ic a t io n s  f o r  E x ten s io n  y o u th  w ork. The same id e a s  a re
a p p l ic a b le  to  o th e r  E x ten s io n  au d ien c e s  a s  w e l l .  When g iv in g  a
p r e s e n ta t io n  (1 2 5 :3 0 -3 1 ):
I t  i s  im p o rtan t to  d e te rm in e  a s  a c c u r a te ly  as  
p o s s ib le  th e  norms h e ld  by th e  au d ien ce  b e fo re  
making a  p r e s e n ta t io n .  A c r i t i c a l  s k i l l  needed 
by th e  change ag en t w orking  w ith  an a d o le s c e n t 
group i s  th e  a b i l i t y  to  a c c u r a te ly  d ia g n o se  th e  
d eg ree  o f c o n g ru ity  betw een th e  program  and th e  
y o u th 's  p re s e n t  norm s. A lso , knowledge o f th e  
e x te n t  to  w hich th e  p r e v a i l in g  norm i s  e n tre n c h e d  
i s  e s s e n t i a l .  The accu racy  o f th e  d ia g n o s is  w i l l  
d e te rm in e  th e  e f f e c t iv e n e s s  o f  any ap p roach .
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Group s ta n d a rd s  a re  so c lo se ly  r e l a t e d  to group normB th a t  th e y  
a r e  d is c u s s e d  a s  t h e  same concept by m any au th o rs . However, some 
d i s t i n c t i o n s  a re  m ade. Group s ta n d a rd s  a r e  o ften  th o u g h t o f  as 
l e v e l s  o f  p e rfo rm an c e  th a t  are s e t  by t h e  group and ex p ec ted  o f  each  
member.
C onform ity  p r e s s u r e . Conformity p r e s s u r e  i s  a  fo .rce  coming from  
th e  group i t s e l f  t h a t  makes in d iv id u a ls  conform to  th e  norms o f th e  
g ro u p . Members w hose values and a t t i t u d e s  d i f f e r  g r e a t l y  from th o s e  
o f  th e  group m ust l e a r n  to  accept th e  n o rm s , change t h e i r  own v a lu e s ,  
o r  d rop  o u t o f  th e  group  (46).
The means o f  b r in g in g  about c o n fo rm ity  p re s su re  i s  th rough  th e  
e x e r c is e  o f s a n c t io n s .  Sanctions may t a k e  the  form  o f rew ards o r  
p u n ish m en ts . R ew ards might inc lude  b e in g  e lec te d  to  an  o f f i c e ,  o r  
b e in g  re c o g n ize d  b e f o r e  th e  group. L e s s  ta n g ib le  re w ard s  m ight be 
a s m ile ,  a  p a t on t h e  back, and a f e e l i n g  of being  a ccep ted  by th e  
g ro u p . P un ishm en ts  o f te n  take the  fo rm  o f  r e j e c t i o n ,  r i d i c u l e ,  ta k in g
away p r iv i l e g e s  o r  a c tu a l  physical a c t s  a g a in s t th e  o f fe n d e r  (9 ) .
C a r tw rig h t (1 7 ) s t a t e s  th a t an  u n d e rs ta n d in g  o f  co n fo rm ity  
p re s s u re  i s  e s s e n t i a l  when try ing  t o  a c h ie v e  change in  g roups. T here  
w i l l  be s tro n g ' r e s i s t e n c e  to  any ch an g e  i f  i t  makes an in d iv id u a l
d e v ia te  from  th e  a c c e p te d  norms o f th e  g ro u p .
He p o in ts  o u t t h a t  th is  is  one r e a s o n  why e f f o r t s  to  change 
p e o p le  by ta k in g  them  from the group a n d  g iv ing  them s p e c ia l  t r a in in g  
h a s  n o t  met w ith  much success. They o f t e n  d isp la y  in c re a s e d  te n s io n s  
and a g g re s s iv e n e s s  when they go b ack  t o  th e  group. I f  they  r e a l l y
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w ant to  belong to  th e  g roup , th ey  can n o t w ith s ta n d  th e  p r e s s u r e s  to  
conform  to  th e  g ro u p . Those t h a t  have re c e iv e d  t h i s  s p e c ia l  
t r a i n i n g  o f te n  form  c l iq u e s  w ith  o th e r s  who have s h a re d  th e  same 
t r a i n i n g  (1 7 ).
A nother im p o r ta n t p o in t  i s  t h a t  th e  more c o h e s iv e  th e  g ro u p , th e  
g r e a t e r  i s  the  p r e s s u r e  to  conform  to  th e  norm s. Where g roups a re  
e x tre m e ly  c o h e s iv e , co n fo rm ity  p r e s s u r e  te n d s  to  s t i f l e  i n d iv id u a l i t y  
and c r e a t i v i t y  among members (1 8 ) .
C o n f l ic t . Wide d i f f e r e n c e s  in  w an ts  and o p in io n s  c r e a t e  te n s io n s  
among group members. D eutsch (23) p o in t s .o u t  t h a t  c o n f l i c t s  a r i s e  
b e ca u se  o f d i f f e r e n c e s  in  i n t e r e s t s ,  d e s i r e s ,  v a lu e s ,  in fo rm a tio n  o r 
b e l i e f s .  I t  may a l s o  r e s u l t  from  a  s c a r c i t y  o f  r e s o u rc e s  o r  r i v a l r y  
w here one p e rso n  t r i e s  to  outdo  th e  o th e r .
A c h a r a c t e r i s t i c  of dam aging c o n f l i c t  i s  t h a t  th e re  i s  a  
ten d en cy  fo r  i t  to  expand and e s c a l a t e ,  even a f t e r  th e  i n i t i a t i n g  
c a u se s  have been  fo r g o t te n  o r  become i r r e l e v a n t  (2 3 ) . Depending on 
th e  s i t u a t i o n ,  c o n f l i c t  can b r in g  o u t th e  b e s t  in  a  group o r t e a r  i t  
a p a r t .  C o n f l ic t  i s  in e v i ta b le  i n  g ro u p s and i t  can be f u n c t io n a l  o r 
d e s t r u c t i v e  (6 9 ) .
P ro d u c tiv e  c o n f l i c t . Not a l l  c o n f l i c t  i s  dam aging to  a g ro u p . 
Some i s  u s e fu l  f o r  im proving d is c u s s io n  and c r e a t in g  new id e a s .  There 
a r e  in d ic a t io n s  t h a t  some form s o f c o n f l i c t  p re v e n t s ta g n a t io n  in  a 
g ro u p , s t im u la te  i n t e r e s t s  and c u r i o s i t y  and p ro v id e  o p p o r tu n i t ie s  fo r  
in n o v a tio n  and c r e a t i v i t y  (2 3 , 6 9 ) .
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Kemp s t r e s s e s  th e  f a c t  t h a t  f o r  c o n f l i c t  to  be h an d led  
c r e a t iv e ly  one m ust u n d e rs ta n d  how i t  comes about (5 1 :2 6 2 ) :
1 . P ro d u c tiv e  c o n f l i c t  a r i s e s  b ecau se  group members
a re  so bound to g e th e r  th a t  t h e i r  a c t io n s  a f f e c t  one 
an o th e r . . .
2 . C o n f l ic t  o c c u rs  b ecause  p e o p le  c a r e .  O ften  group 
members who have g r e a t  c r e a t iv e  d i f f e r e n c e s  s h a r e  a  
ve ry  deep r e l a t i o n s h i p . '  B ecause they  c a re  a b o u t one 
an o th e r and th e  group as a w h o le , they  a re  w i l l i n g  to  
make, i f  n e c e s s a ry ,  a c o s t ly  em o tio n a l re s p o n se  to  
h e lp  improve a  s i t u a t i o n .
3 . Each member h as  d i f f e r e n t  needs and v a lu e s .  T h e ir  
d i f f e r e n c e s  become e v id e n t and produce c o n f l i c t  
u n le s s  th e  members r e p re s s  t h e i r  in d iv id u a l  d i f f e r e n c e s  
and a s s ig n  th e  d i r e c t io n  o f th e  group to  an a u th o r i ty  
f ig u r e .  . .
P a t to n  and G if f in  (69) m en tion  t h a t  th e  I n t e g r a t i v e  ty p e  of 
c o n f l i c t  has p o s i t iv e  b e n e f i t s  f o r  th e  g ro u p , bu t o n ly  when members 
f e e l  co m fo rtab le  can i t  s a f e ly  em erge.
C o n f l ic t  r e s o lu t io n . C o n f l ic t  r e s o l tu io n  i s  a  fo rm al o r  in fo rm a l 
mechanism f o r  red u c in g  o r e l im in a t in g  damaging c o n f l i c t  i n  a  g roup .
I t  can  be though t o f  in  te rm s o f p re v e n t iv e  as  w e ll a s  c o r r e c t iv e  
m easu re s . As can be im ag in ed , i t  i s  o f te n  e a s ie r  to  p re v e n t  damaging 
c o n f l i c t  th an  i t  i s  to  red u ce  o r  e l im in a te  i t  once e ru p te d .
One o f th e  m ost common ty p e s  o f  c o n f l i c t  th a t  c an  dev e lo p  in  
a group i s  o f te n  d e s c r ib e d  as  a  " w in - lo s e  s i t u a t i o n " .  Two p a r t i e s  
w i th in  a  g roup , w h e th er in d iv id u a ls  o r  subg roups, ta k e  s id e s  on an 
i s s u e .  They a re  n o t w i l l in g  to  g iv e  in  a t  a l l  b e ca u se  th e y  came to  
v iew  th e  s i t u a t i o n  a s  a  c o n te s t  betw een t h e i r  s id e  and th e  "wrong 
s id e "  w here th e  g o a l i s  v ic to r y  (7 0 ) . A f e e l in g  d e v e lo p s  t h a t  th e re
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m ust be a w inner and a  l o s e r ,  when in  m ost c a s e s  both sides c o u ld  
come o u t w in n e rs . What o f te n  cou ld  be a  w in—w in  s itu a tio n  t u r n s  i n t o  a 
lo s e - lo s e  s i t u a t i o n  (7 1 ) .
The f i r s t  s te p  in  r e s o lv in g  t h i s  ty p e  o f  c o n f l ic t  i s  to  be  a w a re  
t h a t  th e  group i s  headed f o r  a " w in - lo se  s i t u a t i o n " .  An a t te m p t sh o u ld  
be made to  make s u re  t h a t  th e  g o a ls  a re  c l e a r ,  understood and a g r e e d  
upon by a l l .  Members m ust be encouraged  to  l i s t e n  c a re fu lly . T h e y  
m ust be w i l l in g  to  ta k e  th e  r i s k  o f  b e ing  p e rs u a d e d  (144) -
Group members shou ld  av o id  s ta te m e n ts  t h a t  leav e  no room f o r  
m o d if ic a t io n .  When compromises a r e  ag reed  t o ,  one should t e s t  t o  b e  
s u r e  th ey  a re  a g reed  upon by a l l .  Members s h o u ld  work toward 
co n sen su s  ty p e  d e c is io n s .  A r u le  can  be m ade t h a t  when an id e a  i s  
p re s e n te d ,  th e  f i r s t  comments ab o u t i t  m ust b e  p o s itiv e  (144).
A nother approach  to  c o n f l i c t  r e s o lu t io n  i s  to  find a re a s  o f  
agreem ent among c o n f l i c t i n g  p a r t i e s  and t r y  t o  work from th e r e .
Members m ust b e  made to  u n d e rs tan d  th a t  i n t e r a c t i o n  is  a g iv e - a n d -  
ta k e  s i t u a t i o n .  They 'm igh t have to  s u b o r d in a te  some of t h e i r  own 
g o a ls  f o r  th e  good o f  th e  group (7 1 ) .
Sometimes c o n f l i c t s  can be re s o lv e d  i f  in te rp e rs o n a l  d i f f i c u l t i e s  
a r e  openly  d is c u s s e d . Sometimes em otions and  p e rso n a lity  c o n f l i c t s  
a re  confused  w ith  th e  c e n t r a l  to p ic  under d i s c u s s io n  (69).
Members sh o u ld  be h e lp ed  to  b e t t e r  u n d e r s ta n d  themselves an d  
t h e i r  n eed s . T h is  m ight h e lp  them to  u n d e rs ta n d  th e ir  re a c t io n  to w a rd  
o th e r s  (7 7 ) .
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P h i l l i p s  h a s  suggested  ways a  le a d e r  can  h e lp  p re v e n t  and
re s o lv e  group c o n f l i c t  (7 0 :3 3 ) :
The l e a d e r  . . . can  s p e c i fy  ground r u l e s  so 
t h a t  c o n f l i c t  can be made c o n s t r u c t iv e .  He 
can  d is c o u ra g e  a t ta c k s  on p e r s o n a l i t i e s  and 
p re v e n t  p o la r iz a t io n  o f  th e  group in to  
h o s t i l e  f a c t io n s .
An E x te n s io n  Agent shou ld  be  a b le  to  d e te rm in e  when p ro d u c tiv e
c o n f l i c t  ch an g es  to  d i s i n t e g r a t i v e  c o n f l i c t .  A ccord ing  to  Gage and
Cronbach, th e  fo llo w in g  p a t t e r n s  o f change a re  ty p ic a l  (2 7 :2 9 8 ) :
When th e  agreem ent moves from  th e  i s s u e s  to  th e  
p e r s o n a l i t i e s ;  . . . when a sp ea k e r i d e n t i f i e s  
h im s e lf  so th o ro u g h ly  w ith  an i s s u e  t h a t  c r i t i c i s m  
o f  i t  i s  co n s tru ed  a s  an  a t t a c k  on him ; when one 
p a r t i c i p a n t  f a i l s  to  d e a l  w ith  a  q u e s t io n  o r  
ag reem en t r a i s e d  by a n o th e r  who c o n tin u e s  to  c a l l  
a t t e n t i o n  to  th e  f a i l u r e ;  when in a c c u ra c y  o r  
f a l s i f i c a t i o n  i s  c h a rg e d ; when th e re  a re  
d is c r e p a n c ie s  in  th e  a s s e r t i o n s  o f  ' t h e '  f a c t s ,  e t c .
I n te r p e r s o n a l  com m unication. I n te r p e r s o n a l  com m unication i s  th e  
p ro c e ss  w here in d iv id u a ls  send and r e c e iv e  in fo rm a tio n  to  and from 
each o th e r  on a f a c e - to - f a c e  b a s i s .  T here  i s  much e v id en ce  to  
in d ic a te  t h a t  e f f e c t i v e  com m unications in  g roups im proves fu n c tio n in g  
(7 4 ) .
Communication can be v e rb a l  o r  n o n v e rb a l such a s  p o s tu r e ,  f a c i a l  
e x p re ss io n s  o r  g e s tu r e s .  L eary  (55) p o in ts  o u t th a t  o f te n  i n t e r ­
p e rso n a l com m unications a re  e x p re ssed  as  a r e f l e x  a c t io n .  They o ccu r 
a u to m a tic a l ly  and a re  o f te n  a t  v a r ia n c e  w ith  a  s u b j e c t 's  own 
p e rc e p tio n  o f  them.
The p ro c e s s  o f in te r p e r s o n a l  com m unications h as  been  found to  be  
ve ry  com plex. At l e a s t  s ix  m essages a r e  c o n s id e re d  to  b e  in v o lv ed  in  
any exchange betw een two p e o p le : 1) w hat you mean to  s a y , 2) w hat
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you a c tu a l ly  s a y , 3) w hat th e  o th e r  p e rso n  h e a r s ,  4) w hat th e  
o th e r  p e rso n  th in k s  he  h e a r s ,  5) w hat th e  o th e r  p e rso n  s a y s ,  and 6) what 
you th in k  th e  o th e r  p e rso n  say s  (1 0 1 :3 ) . W ith so  many m essages i t  i s  
easy  to  se e  why m isu n d e rs tan d in g s  o c cu r .
One o f th e  m ost im p o rta n t b a r r i e r s  to  in te r p e r s o n a l  com m unications 
in  th e  group s e t t i n g  i s  poor l i s t e n i n g  s k i l l ,  w hich w i l l  b e  d is c u s s e d  
n e x t .
L is te n in g . O ften  poor com m unication r e s u l t s  b ecau se  group  members 
d o n 't  pay c lo s e  a t t e n t i o n  and a re  n o t f u l l y  aw are o f  w hat i s  b e in g  
s a id .  Gorman (32) s u g g e s ts  t h a t  a t  f i r s t  g la n c e , i t  seems ab su rd  to  
th in k  o f d e v e lo p in g  l i s t e n i n g  s k i l l s .  L is te n in g  i s  an o b v io u s  p a r t  
o f  everyday  l i f e .  However, many s tu d ie s  have shown t h a t  p e o p le  g e n e r a l ly  
do n o t  l i s t e n  w e l l .  They ten d  to  a n t i c i p a t e  w hat i s  go ing  to  be s a id  
in s te a d  o f l i s t e n i n g  to  w hat i s  a c tu a l ly  s a id .  An in d iv id u a l  te n d s  
to  l i s t e n  on ly  f o r  w hat he  w an ts to  h e a r .  B ecause o f d i f f e r e n t  
p e rc e p tu a l  r e a c t i o n s ,  each  group member may r e c e iv e  a  d i f f e r e n t  
m essage from th e  same sp ea k e r (2 1 ) .
Wordin (138) has d eveloped  a  scheme f o r  a n a ly z in g  d i f f e r e n t  
l e v e l s  o f  l i s t e n i n g .  The lo w e s t l e v e l  o f  l i s t e n i n g  i s  h e a r in g ;  w here 
w hat i s  spoken i s  comprehended b u t th e r e  i s  no r e a c t io n  to  i t .  At 
th e  second l e v e l ,  l i s t e n i n g ,  more a t t e n t i o n  i s  p a id  to  th e  s p e a k e r ,  b u t 
s t i l l  th e r e  i s  ve ry  l i t t l e  re sp o n se  to  w hat i s  b e in g  s a id .  A uding, 
th e  h ig h e s t  l e v e l ,  means t h a t  one l i s t e n s  c r i t i c a l l y  and a p p r e c ia t iv e ly .  
I t  i s  a  c r e a t iv e  ty p e  o f  l i s t e n i n g .
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T h is  h ig h e s t  l e v e l  o f  l i s t e n i n g  h a s  o f te n  b een  c a l l e d  e m p a th lc  
l i s t e n i n g ;  l i s t e n i n g  w i th  u n d e r s ta n d in g .  L i s t e n in g  e m p a th e t l c a l ly  
ta k e s  tim e  and r e q u i r e s  a  s p e c i a l  e f f o r t  (5 8 ) .  I t  i s  e x tre m e ly  
im p o r ta n t  c h a r a c t e r i s t i c  f o r  a  l e a d e r  (3 1 ) .
L i s t e n in g  e m p a th e t lc a l ly  r e q u i r e s  c o u ra g e . When we l i s t e n  w i th  
u n d e rs ta n d in g *  we ru n  th e  r i s k  o f  b e in g  ch an g ed . Gordon (31) p o i n t s  
o u t t h a t  many p s y c h o lo g ic a l  s t u d i e s  h a v e  shown t h a t  i f  one i s  
w i l l i n g  to  r i s k  l i s t e n i n g  w ith  u n d e r s ta n d in g ,  th iB  f a c i l i t a t e s  c h a n g e  
i n  th e  o th e r  p e rs o n  a s  w e l l .
A n o th e r  Im p o r ta n t p o in t  i s  t h a t  e m p a th lc  l i s t e n i n g  e n c o u ra g e s  a  
s p e a k e r  to  p r e s e n t  h i s  id e a s  m ore c l e a r l y  (3 1 ) .
Gorman (32) s u g g e s ts  t h a t  good l i s t e n i n g  i s  t h e  m u tu a l 
r e s p o n s i b i l i t y  o f  b o th  th e  s p e a k e r  and th e  l i s t e n e r .  He s t a t e s  t h a t  
l i s t e n i n g  s k i l l s  sh o u ld  b e  th o u g h t o f  i n  te rm s  o f  m u tu a l 
c l a r i f i c a t i o n  and c o n c e n t r a t io n .
Group g o a l s . Group g o a ls  a r e  n o t  j u s t  th e  s im p le  sum o f
i n d i v i d u a l  member g o a l s .  They h av e  a s  t h e i r  aim  a  d e s i r a b l e  s t a t e
f o r  th e  g roup*  n o t  j u s t  th e  in d iv id u a l  (6 5 ) .  P a t to n  and G i f f i n
d e s c r ib e  th e  p r o c e s s  o f  g ro u p  g o a l  fo rm a tio n  (6 9 :1 4 7 ) :
As th e  g roup  w orks on th e  I d e n t i f i c a t i o n  o f  a  
s p e c i f i c  g o a l*  i t  w i l l  b e  a p p a r e n t  t h a t  w h a t i s  
e x a c t ly  th e  c o n c e rn  o f  some members i s  n o t  e x a c t ly  
th e  c o n c e rn  o f  o th e r  m em bers. As members a t te m p t  
t o  c l a r i f y  th e  a r e a  o f  p r im a ry  g roup  co n cern *  
th e y  m ust b e  p re p a re d  to  make m in o r a d ju s tm e n ts  
and com prom ise w i th  each  o th e r  in  o rd e r*  e v e n tu a l ly *  
to  a d o p t a  g o a l  t h a t  m e e ts  t h e  c o n c e rn s  o f  m ost and 
to  w hich  a l l  members can  make a  f u n c t io n a l  
com m itm ent.
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G oals can be lo n g , medium, o r  s h o r t  ra n g e d , th e y  can be c l e a r  o r
u n c le a r ,  th ey  vary  to  th e  v a lu e  th e  group p la c e s  on them , th e y  can  be
Imposed on th e  group o r  emerge from  w ith in  th e  group and th e y  can  
be r e a l i s t i c  o r  u n r e a l i s t i c  in  te rm s o f a v a i l a b le  r e s o u rc e s  (9 3 ).
Group goalB  d e f in e  th e  groups e n d s ; th e y  p ro v id e  th e  c r i t e r i a  by 
w hich p ro g re s s  i s  m easured; th ey  p ro v id e  a b a s is  f o r  r a t i o n a l  
d e c is io n s  ab o u t ty p e s  and number o f  a c t i v i t i e s .  When e f f e c t i v e ,  th ey  
g iv e  members i d e n t i t y ,  p ro v id e  m o tiv a t io n ,  m ean in g fu l p a r t i c i p a t i o n  
and member s a t i s f a c t i o n  (9 ) .
The e n t i r e  group sh o u ld  h e lp  e s t a b l i s h  g o a ls ,  r a t h e r  th an  a  sm a ll 
subgroup o r th e  le a d e r .  S tu d ie s  have  shown th a t  when g o a ls  a re  
d e te rm in ed  by th e  e n t i r e  group th e r e  i s  g r e a te r  m o tiv a tio n  and c lo s e r
i d e n t i t y  w ith  th e  o b je c t iv e s  o f  th e  group (9 ) .
Goal c l a r i t y . T here  a re  d i f f e r e n t  d e g re e s  to  w hich group g o a ls  
may be u n d e rs to o d  by a l l  group members. Benne and M untyar (12) 
p o in t  o u t t h a t  la c k  o f g o a l c l a r i t y ,  as- seen  by members and th e  le a d e r  
o f  th e  g ro u p , i s  a  p r i n c i p a l  d an g er to  th e  group p ro c e s s .
P a tto n  and G if f in  s t a t e  t h a t  g o a l s p e c i f i c i t y  c an n o t be o v e r­
em phasized . T h e ir  work in  o b se rv in g  and c o u n se lin g  ta s k  groups h a s  
le d  them to  make th e  fo llo w in g  o b s e rv a tio n :  M. . . g roups f a i l ,  bog
down, lo s e  member commitment, and d ev e lo p  I n te r p e r s o n a l  d i s l i k e  and 
i r r i t a t i o n  more b ecau se  o f  la c k  o f s p e c i f i c  g o a l i d e n t i f i c a t i o n  th a n  
f o r  any o th e r  re a so n  (6 9 :1 4 8 ) ."  P e te rs o n  (95) m en tions th e  same ty p e  
o f  b e h av io r in  problem  s o lv in g  g roups when g o a ls  a re  n o t c l e a r .  I n  a 
c o n fe ren c e  f o r  M aryland E x ten s io n  A g en ts , W aetjen (102) s t a t e d  t h a t
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o n e  o f  th e  m a jo r d i f f i c u l t i e s  in  w o rk in g  w i th  g ro u p s  i s  t h a t  o f t e n  
g o a l s  a r e  n o t  a r t i c u l a t e d .
G oal d i f f i c u l t y . T h e re  a r e  d i f f e r e n t  d e g re e s  o f  d i f f i c u l t y  i n  
c o m p le tin g  group g o a l s .  I t  i s  im p o r ta n t  f o r  a  g roup  to  d e c id e  on how
d i f f i c u l t  a  t a s k  to  t a c k l e .
T h e re  a r e  d a n g e rs  i n  a  group  p ic k in g  a  g o a l  t h a t  i s  to o  d i f f i c u l t .  
Z a n d e r (86) found  t h a t  p a r t i c i p a t i o n  d e c r e a s e s  when g ro u p s  f a i l  much 
m ore o f t e n  th a n  when th e y  su c c e e d . T h e ir  g ro u p  c o h e s iv e n e s s  o r  
s o l i d a r i t y  may d e c r e a s e  (4 6 ) .
A to o  e a sy  g o a l u s u a l l y  d oes n o t  b r in g  enough s a t i s f a c t i o n  t o  
make th e  v e n tu r e  w o r th w h ile .  T h e r e f o r e , a  g ro u p , a c c o rd in g  t o  
M arlow e (61) i s  m ost l i k e l y  to  ch o o se  a  g o a l o f  m o d e ra te  d i f f i c u l t y .  
A cco m p lish in g  th e  g o a l  p ro d u c e s  s a t i s f a c t i o n  w i th o u t  th e  r i s k  o f  
f a i l u r e  from  a much m ore d i f f i c u l t  g o a l .
Z ander (86) p o in t s  o u t  t h a t  t h e r e  a r e  two g r o u p - o r ie n te d  m o tiv e s ;  
th e  d e s i r e  f o r  g ro u p  s u c c e s s  and th e  d e s i r e  to  a v o id  group  f a i l u r e .
He s t a t e s  t h a t  a  g ro u p  i s  more l i k e l y  to  ch o o se  a  d i f f i c u l t  g o a l ,
b e c a u s e  s u c c e s s  w ould b e  more s a t i s f y i n g  and a  f a i l u r e  l e s s  r e p u l s i v e
th a n  a  v e ry  easy  g o a l .
G oal c o n g r u i ty . T h e re  a r e  d i f f e r e n t  d e g re e s  to  w hich  i n d iv id u a l  
member g o a ls  a r e  s i m i l a r  o r  com plem en tary  to  group  g o a ls .  I n d iv i d u a l s  
come i n t o  a group w i th  t h e i r  own s e t  o f  p e r s o n a l  g o a ls  and o b j e c t i v e s .  
The g r e a t e r  th e s e  p e r s o n a l  g o a ls  o v e r la p  w i th  th e  g roup  g o a l s ,  th e  
s t r o n g e r  w i l l  be member m o tiv a t io n  ( 9 ) .
P h i l l i p s  (71 ) s t a t e s  t h a t  th e  m o st p o p u la r  l e a d e r  i s  one who 
p e r m its  in d iv id u a l  a s  w e l l  as group  g o a ls  t o  b e  a c h ie v e d , when th e  
c irc u m s ta n c e s  a llo w .
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C onsensus. A d e c is io n  making p ro c e s s  w here everyone a g re e s  on a  
c o u rse  o f  a c t io n  as  b e s t  f o r  th e  g ro u p , w h e th e r o r  n o t a p e rso n  as an 
in d iv id u a l  a g re e s  w ith  i t  (7 7 ) .
I t  m ust be r e a l iz e d  th a t  consensus does n o t  mean 100 p e rc e n t  
agreem ent o f  a l l  members. L i t t r e l l  (94) i n d ic a te s  t h a t  in  community 
developm ent w ork, 100 p e rc e n t  consensus can o n ly  be ach iev ed  in  th e  
a b s t r a c t .  Consensus i s  u sed  in s te a d  o f  m a jo r i ty .  M a jo r ity  im p lie s  
51 p e r c e n t ,  w h ile  consensus means g e n e ra l  ag reem en t.
Consensus r e q u ir e s  v e ry  c a r e f u l  in te r p e r s o n a l  com m unication.
Some p e r s o n a l  f e e l in g s  and d e s i r e s  m ust be s u r re n d e re d  to  th e  w e lfa re  
o f  th e  g ro u p . The im p o r ta n t th in g  i s  t h a t  th e r e  shou ld  be no m in o r i ty  
t h a t  s u lk s  in  s i l e n t  o p p o s it io n . The f i n a l  agreem ent m ust in c lu d e  th e  
id e a s  o f  a l l  (7 0 ) .
Consensus can be  a  problem  som etim es. As many f a c t s  sh o u ld  be  
made a v a i l a b le  as p o s s ib le .  Even though a c c o rd in g  to  Whale and B oyle 
(1 3 7 ) , d e c is io n s  a re  n o t  alw ays made by re a so n  a lo n e .
Problem s o f te n  a r i s e  in  g roups when d e c is io n s  a re  made w ith o u t 
a  co n se n su s . D ec is io n s  can u s u a l ly  be made q u ic k ly  by m a jo r i ty  v o te ,  
b u t  d e la y s  w i l l  o f te n  r e s u l t  becau se  m in o r ity  members have ways o f  
r e s i s t i n g  (7 7 ) .
I t  i s  im p o rtan t t h a t  a l l  o b je c t io n s  be h e a rd . I f  an o b je c to r  i s  
a llo w ed  to  speak  he m ight go a lo n g  w ith  th e  f i n a l  d e c is io n .  He 
m igh t a l s o  e x p re ss  some o b je c t io n s  th a t  o th e r s  in  th e  group have b u t 
w ere n o t  aware o f (7 7 ) .
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Z o le n ik  and Moment (87) lo o k  a t  c o n se n su s  In  te rm s  o f p e r s o n a l  
commitment o f  t h e  members to w ard  th e  g ro u p  d e c i s io n .  Even I f  some 
members d o n ’ t  p e r s o n a l ly  a g re e  w i th  th e  d e c i s i o n ,  th e y  w i l l  a c c e p t  I t  
an d  c a r ry  o u t  t h e i r  p a r t .  Lack o f c o n se n su s  means a  low d e g re e  o f  
commitment.
P a r t i c i p a t i o n . P a r t i c i p a t i o n  i s  th e  d e g re e  to  w hich  g ro u p  members 
a p p ly  tim e an d  e f f o r t  to  g ro u p  a c t i v i t i e s  (7 4 ) .  P a r t i c i p a t i o n  i s  
u s u a l l y  th o u g h t  o f  i n  te rm s  o f  o v e r t  a c t s  o f  sp ee c h  and a c t i o n ,  
how ever i t  a l s o  in c lu d e s  th e  p e r s o n a l  and p s y c h o lo g ic a l  in v o lv e m e n t 
o f  group m em bers i n  th e  a f f a i r s  o f  th e  g ro u p  (9 ) .
Leagans (122) h a s  s t a t e d  t h a t  i n  " f r e e  c h o ic e "  p rog ram s su c h  a s  
th o s e  o f f e r e d  by E x te n s io n ,  p a r t i c i p a t i o n  i s  b a se d  on how w e l l  th e  
p rogram s s a t i s f y  n eed s  a s  p e o p le  s e e  them . E x te n s io n  p ro g ram s a r e  
o n ly  s u c c e s s f u l  to  th e  e x te n t  t h a t  th e y  m eet a u d ie n c e  n e e d s .
The d i s c i p l i n e  o f  p sy ch o lo g y  h a s  o f f e r e d  i n s i g h t  i n t o  th e  n a tu r e  
o f  p a r t i c i p a t i o n .  O sborn  (68) s t a t e s  t h a t  i t  i s  im p o r ta n t  to  r e c o g n iz e  
t h a t  peo p le  e n t e r  new e x p e r ie n c e s ,  su ch  a s  a  g ro u p , b o th  w a n tin g  and 
f e a r in g  i t .  He t a l k s  in  te rm s  o f r e s i s t a n c e  to  group  p a r t i c i p a t i o n .  
O sborn  p o in t s  o u t  t h a t  p e o p le  g e n e r a l ly  h av e  a  h a rd  tim e c h o o s in g  
be tw een  a l t e r n a t i v e s ,  b e c a u se  th e y  h av e  th e s e  two f e e l i n g s  a b o u t a  
v a r i e t y  of l i f e  s i t u a t i o n s .  The f a c t  t h a t  a  p e rs o n  w i l l  come t o  a 
m e e tin g  d o es  n o t  mean t h a t  he  w h o lly  w a n ts  t o  come. In  o r d e r  to  
g r a t i f y  some n e e d s  h e  a t t e n d s  th e  m e e t in g , w h ile  a t  th e  same tim e  he 
i s  denying o t h e r  n e e d s . I f  th e  o th e r  n e e d s  become s t r o n g e r  he  w i l l
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p ro b a b ly  d e c id e  a g a in s t  p a r t i c i p a t i o n .  Anyone w orking w ith  groups 
sh o u ld  be aw are t h a t  th e re  a r e  u s u a l ly  fo rc e s  f o r  and a g a in s t  
p a r t i c i p a t i o n  w i th in  an in d iv id u a l .
M aslow 's (62) h ie ra rc h y  o f  needs p ro v id e s  some in s i g h t  in to  
re a so n s  fo r  la c k  o f p a r t i c i p a t i o n .  H is  h ie ra rc h y  i s  made up o f  f i v e  
l e v e l s :  p h y s io lo g ic a l  n e e d s , s a f e ty  n e e d s , b e lo n g in g  n e e d s , esteem
n e e d s , and s e l f - a c t u a l i z a t i o n  n eed s . Lower le v e l  n eed s  m ust be 
s a t i s f i e d  b e fo re  h ig h e r  l e v e l  needs become im p o r ta n t. P e rh ap s  an 
in d iv id u a l  i s  n o t  g r e a t ly  concerned  ab o u t s a t i s f y i n g  h i s  b e lo n g in g  
needs in  a  group b ecau se  he s t i l l  f e e l s  in s e c u re  in  th e  g ro u p .
Audrey (3) h a s  su g g es te d  th e  e x is te n c e  o f a dynamic t r i a d  to  
g a in  a b e t t e r  u n d e rs ta n d in g  o f p a r t i c i p a t i o n .  The t r i a d  in c lu d e s  
I d e n t i t y ,  s t im u la t io n ,  and s e c u r i t y .  A group to  encourage 
p a r t i c i p a t i o n ,  m ust p ro v id e  f o r  a l l  th r e e  n eed s . A member sh o u ld  f e e l  
s e c u re  in  th e  g ro u p ; he m ust n o t f e e l  th re a te n e d . To m a in ta in  h i s  
i n t e r e s t  he m ust be  e m o tio n a lly  and i n t e l l e c t u a l l y  s t im u la te d .  T here  
i s  a l s o  a  need f o r  i d e n t i t y ;  to  t r a n s f e r  a t t e n t io n  from  " I "  to  "w e".
Some o f th e  b lo c k s  to  p a r t i c i p a t i o n  in c lu d e  members who f in d  g o a ls  
u n im p o r ta n t, la c k  o f p ro b le m -so lv in g  s k i l l s ,  members who f e e l  th ey  
c o n t r ib u te  l i t t l e  and in te r p e r s o n a l  c o n f l i c t  among members (112) .
O th e r b lo c k s  in c lu d e  f e a r  o f  r e j e c t i o n  o r  r i d i c u l e ,  members may f e e l  
th ey  c a n ' t  l i v e  up to  th e  e x p e c ta t io n  o f th e  g ro u p , th ey  may n o t 
u n d e rs tan d  th e  group g o a ls ,  th ey  may f e e l  th ey  d o n 't  have enough tim e 
o r t h a t  th ey  a re  o f  low er s t a t u s  th an  o th e r  members (9 ) .
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Group te c h n iq u e s . Group te c h n iq u e s  in c lu d e  th e  means and 
m ethods f o r  b r in g in g  ab o u t group a c t io n .  The p ro p e r  u se  o f te c h n iq u e s  
i s  a  p o w e rfu l to o l  in  a c t i v a t in g  in d iv id u a l  m o tiv a tio n s  and moving 
a  group tow ard i t s  g o a ls  (9) .
T echniques may be fo rm al p re d e s ig n e d  p a t t e r n s  f o r  member 
i n t e r a c t i o n  o r  th ey  may be spo n tan eo u s in fo rm a l te c h n iq u e s . Group 
te c h n iq u e s  m ust be th o u g h t o f  as a  means to  an end. In  some 
o rg a n iz a t io n s  th e  te c h n iq u e  i t s e l f  becomes th e  end (9 ) .
B e a l, B ohlen , and Raudabaugh (9) d is c u s s  in  d e t a i l  17 ty p e s  o f 
te c h n iq u e s  commonly used  in  group w ork. T here a r e  s e v e r a l  f a c to r s  
t h a t  sh o u ld  b e  c o n s id e re d  when s e l e c t i n g  a te ch n iq u e  to  u s e :  th e
in d iv id u a l  members, th e  i n t e r n a l  dynam ics o f  th e  g ro u p , group 
c h a r a c t e r i s t i c s ,  g o a ls  o r  o b je c t iv e s ,  and th e  dynam ics o f th e  
p a r t i c u l a r  te ch n iq u e  (9 , 8 9 ).
Group fo rm a tio n . Group fo rm a tio n  in v o lv e s  th e  b rin g in g - to g e th e r  
o f  in d iv id u a ls  w ith  a  w ide v a r i e ty  o f  n e e d s , v a lu e s ,  and s k i l l s  i n t o  
a  p ro d u c tiv e  g roup . Shaw d e f in e s  group fo rm a tio n  a s  . . th e  
e s ta b l is h m e n t  o f a r e l a t io n s h ip  betw een  two o r more p e rso n s  ( 7 8 :8 5 ) ."
Member a f f l i a t i o n  r e p r e s e n ts  th e  m ajo r id e a  o f  group fo rm a tio n . 
Why do p e o p le  j o in  g roups? Gordon (30) p o in ts  o u t t h a t  group 
m embership i s  n o t u s u a l ly  by ch an ce , b ecau se  p eo p le  a c t i v e ly  seek  
r e l a t i o n s h ip s  th a t  s a t i s f y  c e r ta in  n eed s .
Shaw (78) d is c u s s e s  fo u r  m ajor re a so n s  why p e o p le  jo in  g ro u p s :
1 ) peo p le  a r e  a t t r a c t e d  to  o th e r  p e o p le , 2 ) th ey  a re  i n t e r e s t e d  in  
th e  a c t i v i t i e s  o f  th e  g ro u p , 3) th ey  id e n t i f y  c lo s e ly  w ith  th e  g o a ls
j
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and o b je c t iv e s  of th e  g ro u p , and 4) th e y  l i k e  th e  s t a t u s  a s s o c ia te d  
w i th  b e in g  a member o f  a  c e r ta in  g ro u p .
A nother c o n s id e ra t io n  i s  w hat ty p e  o f  group w i l l  be form ed.
Huse (46) p o in ts  o u t t h a t  th e  th r e e  m ajo r ty p es  o f  groups a re  fo rm a l, 
in f o r m a l ,  and s o c ia l .  Each type has d i f f e r e n t  s t r u c tu r e s  and p u rp o se s .
Group developm ent. Group developm ent in v o lv e s  th e  grow th o f a 
g ro u p  from  i t s  In c e p tio n  to  the  f i n a l  a t ta in m e n t o f  i t s  g o a ls .  A 
g roup  i s  co n stan tly  c h an g in g  and a d ju s t in g  to  new s i t u a t i o n s .  
R e s e a rc h e rs  have i d e n t i f i e d  s ta g e s  th ro u g h  w hich  a  group p a ss e s  in  
o r d e r  to  analyze th e  g ro u p  developm ent p ro c e s s .
B efo re  a d is c u s s io n  o f th e  s t a g e s ,  some g e n e ra l  comments w i l l  be 
made co n cern in g  group d ev elopm en t. The group developm ent p ro c e s s  
u s u a l l y  ta k es  a m o d e ra te ly  long p e r io d  o f tim e and g e n e ra l ly  n e v e r  
r e a c h e s  a s ta b le  s t a t e .  E a rly  developm ent i s  o r ie n te d  tow ard 
s t r u c t u r i n g  and o rg a n iz a t io n  w ith  th e  fo rm atio n  o f norms and s t a t u s ,  
r o l e ,  and power r e l a t i o n s  (78).
R u les of b eh av io r a r e  u s u a lly  s e t  d u rin g  th e  e a r ly  m e e tin g s . 
Som etim es ru le s  a re  n o t  e s ta b l i s h e d  u n t i l  a  group bogs down fo r . one 
r e a s o n  o r another (3 8 ) .  During th e  e a r ly  l i f e  o f  th e  group th e r e  a re  
u s u a l l y  m ajor m o d if ic a t io n s ,  w h ile  l a t e r  on th e  changes may be  so  
slow  th e y  a re  hard ly  p e r c e p t ib l e  (7 8 ) .
B a le s  and S todbeck  (106) o u t l in e d  th re e  m ajo r phases w hich  a  
p ro b le m  so lv in g  group p a s s e s :  o r i e n t a t i o n ,  e v a lu a t io n ,  and c o n t r o l .
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O r ie n ta t io n  r e f e r s  .to  th e  s ta g e  w here members g a in  an u n d e rs tan d in g  o f  
th e  p rob lem  and in fo rm a tio n  r e l a t e d  to  i t .  E v a lu a tio n  i s  th e  phase  
w here group members make judgm ents abou t th e  in fo rm a tio n  r e l a t e d  to  
th e  p rob lem  and a l t e r n a t i v e  s o lu t io n s  to  i t .  C o n tro l r e f e r s  to  th e  
r e g u la t io n  o f th e  members in  te rm s o f a b id in g  by th e  d e c is io n s  made 
by th e  group.
T h elen  and Dickerman (134) have p roposed  a  fo u r  s ta g e  model o f 
group developm ent. The fo u r  s ta g e s  a r e :  1) s e l f - c e n te r e d  s ta g e ,
2) f r u s t r a t i o n  and c o n f l i c t  s t a g e ,  3) c o n s o l id a t io n  and harmony s ta g e ,  
and 4) in d iv id u a l  s e lf - a s s e s s m e n t  s ta g e .
A nother m ajo r th e o ry  of group developm ent has been p re p a re d  by 
S hu tz  (7 7 ) . He f e e l s  t h a t  no m a tte r  w hat a  g ro u p 's  co m p o sitio n  o r 
fu n c t io n ,  i f  g iv e n  enough tim e , e v e ry  group w i l l  go th ro u g h  th re e  
in te r p e r s o n a l  p h a s e s , in c lu s io n ,  c o n t r o l ,  and  a f f e c t i o n ,  in  th e  same 
seq u en ce .
Bennis and Shepard  (109) have a l s o  s tu d ie d  group developm ent.
They su g g e s t t h a t  th e re  a re  two m ajo r p h ases  o f  group developm ent: 
dependence and in te rd e p e n d e n c e . The f i r s t  d e a ls  w ith  p rob lem s o f 
d e f in in g  g o a ls ,  s e t t i n g  norm s, e v o lv in g  power s t r u c t u r e ;  a l l  o f  which 
c au se  f r u s t r a t i o n  and a n x ie t i e s .  The second p h ase  i s  r e l a t e d  to  
p rob lem s o f s h a r in g  r e s p o n s i b i l i t i e s .
Problem  s o lv in g . Problem  s o lv in g  i s  a  s y s te m a tic  p ro c e s s  of 
d e f in in g  a p roblem  se a rc h in g  f o r  a l t e r n a t i v e  s o lu t io n ,  and ch o o sin g  
th e  b e s t  s o lu t io n .
Hoffman (41) p o in t s  o u t t h a t  p re v e n tio n  o f  f r e e  e x p re s s io n  o f  
id e a s  i s  a  m ajor b a r r i e r  to  e f f e c t i v e  problem  s o lv in g . P h i l l i p s  (70) 
f e e l s  t h a t  th e  p rob lem  so lv in g  p ro c e s s  o f te n  bogs down b ecause  group 
members a r e  n o t s u re  w hat i s  ex p ec ted  o f  them. W hether i t  makes 
se n se  o r  n o t ,  they  may assume t h e i r  jo b  i s  to  seek  ag reem en t. They 
may d e c id e  th ey  m ust seek  th e  one n t r u e  and good'/ s o lu t io n  and th en  
a g re e  th ey  c a n ' t  f in d  i t .  Some members may assume th e  d is c u s s io n  i s  a 
c o n te s t  betw een t h e i r  s id e  and th e  "wrong s id e " ,  w here th e  g o a l i s  
v i c t o r y .
P a tto n  and G i f f in  (69) have em phasized s t ro n g ly  th e  im p o rtan ce  o f 
m u tua l concern  in  th e  problem  s o lv in g  s i t u a t i o n .  Too f r e q u e n t ly  group 
members assume th ey  a re  a l l  w orking tow ard th e  same g o a l and have th e  
same c o n c e rn s . M utual concern  sh o u ld  be v e r i f i e d .  B efo re  d is c u s s io n  
s t a r t s  each  in d iv id u a l  shou ld  o p en ly  s t a t e  how he f e e l s  ab o u t th e  
s i t u a t i o n .  He sho u ld  d is c u s s  h i s  f e e l i n g s ,  p e rc e p t io n s  and any 
r e s e r v a t io n s  he may h av e .
Some b a r r i e r s  to  e f f i c i e n t  p rob lem  so lv in g  in c lu d e  too  e a r ly  
em phasis on p o s s ib le  s o lu t io n s ,  la c k  o f  s u f f i c i e n t  s p e c i f i c  in fo rm a t io n , 
an  assum ption  th a t  th e  t r u t h  w i l l  em erge in  d e m o cra tic  d is c u s s io n  
r e g a r d le s s  o f  the  v a l i d i t y  o f th e  in fo rm a tio n  and c o n fu s io n  betw een 
le g i t im a te  d isag ree m e n t and p e rs o n a l d i s l i k e  (6 9 ) .
O ther f a c to r s  t h a t  in f lu e n c e  th e  i n a b i l i t y  o f  p ro p e r ly  a n a ly z in g
a problem  in c lu d e  (6 9 :2 5 2 ):
1) f a i l u r e  to  compare w hat i s  w ith  w hat i s  
d e s i r e d ,  2) i n a b i l i t y  to  a g re e  on th e  scope o f 
th e  p rob lem , 3) i n a b i l i t y  to  a g ree  on th e  
i n t e n s i t y  o r  s e v e r i ty  o f  th e  p rob lem , 4) la c k
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o f in fo rm a tio n  on im p e ll in g  forces ( f o r c e s  
in c re a s in g  th e  n eed  f o r  change), 5) l a c k  o f  
in fo rm a tio n  on r e s t r a i n i n g  forces ( f o r c e s  
r e s i s t i n g  th e  d e s i r e d  change), and 6 ) g e n e r a l  
la c k  o f  f a c t u a l  in fo rm a t io n  reg a rd in g  t h e  
problem  . . .
Group c o h e s iv e n e s s . G roup cohesiveness h a s  been  d e sc r ib e d  a s  
fo rc e s  a c t in g  on members to  s t a y  in  the  group a r e  g re a te r  th a n  fo r c e s  
on them to  le a v e  th e  group ( 2 2 ) .  This has a l s o  b e en  termed group 
i d e n t i t y  ( 9 ) ,  group a t t r a c t i v e n e s s  (7 ) , and g ro u p  s o l id a r i t y  (4 6 ) .
G ross (34) p o in ts  o u t t h e  im portance of t h i s  concept to  an 
u n d e rs ta n d in g  o f g ro u p s . G roup cohesiveness, a  p r im a ry  a re a  o f 
r e s e a rc h  fo c u s , " . . .  a t t e m p ts  to  grapple w i th  a  q u e s tio n  t h a t  l i e s  
c lo s e  to  i f  n o t a t  th e  c e n t e r  o f so c io lo g ic a l p ro b le m s : What i s  th e
n a tu re  o f  th e  s o c i a l  bond? W hat ho lds people to g e th e r  in  g roups? 
(3 4 :6 3 ) ."
F a c to rs  r e l a t e d  to  th e  a t t r a c t iv e n e s s  o f  members to  t h e i r  group 
in c lu d e  m em ber's power p o s i t i o n  in  th e  group ( 1 2 0 ) ,  and group g o a ls  
in v o lv in g  c o o p e ra tiv e  r e l a t i o n s h i p s  ( I I 3) . F a c to r s  r e la te d  to  fo rc e s  
away from  th e  group ap p ea r t o  be poor group p e rfo rm a n c e  w ith  r e s p e c t  to  
i t s  g o a ls  (1 1 5 ) , f a i l u r e  o f  some of the  members t o  accep t th e  group 
g o a l  (116) ,  and th e  p re s e n c e  o f  b a r r ie r s  to  com m unication (126 ) ,
R esearch  in d ic a te s  t h a t  h ig h  cohesive g ro u p s  a llo w  f r e e  
com m unication n e c e s sa ry  f o r  g roup  e f fe c t iv e n e s s  (4 8 ) .  Back (10 4), 
F rench (115) and L o t t  and L o t t  (123) found t h a t  th e r e  i s  g r e a t e r  
com m unication among h ig h -c o h e s iv e  groups th an  among lo w -cohesive  
g ro u p s .
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Many s tu d ie s  have shown th a t  group c o h es iv e n ess  i s  r e l a t e d  to  
group perfo rm ance (118, 135 , 136, 79, 110 , 112, 3 8 ).
S tu d ie s  have found a c i r c u l a r  r e l a t io n s h ip  betw een c o h es io n  find 
p e rfo rm an ce . Not o n ly  do c o h e s iv e  groups appear to  be more e f f e c t i v e ,  
b u t  groups who e x p e r ie n c e  su c c e ss  a r e  more c o h es iv e  (7 8 , 6 5 ) .
T here  a re  a ls o  in d ic a t io n s  from th e  l i t e r a t u r e  t h a t  h ig h  group 
c o h e s iv e n e ss  can  be an a s s e t  in  overcom ing c o n f l i c t ,  b o th  from  w ith in  
and o u ts id e  th e  group (61 , 4 8 ) .
Group hom ogeneity . There a re  d e g re e s  to  w hich in d iv id u a ls  in  a  
group a r e  s im i la r  in  term s of s o c i a l l y  r e le v a n t  c h a r a c t e r i s t i c s ,  such  
a s  a g e , e th n ic  backg round , r e l ig io u s  b e l i e f s  and socio -eco n o m ic  s t a t u s  
(7 4 ) . T h is  a ls o  in c lu d e s  s i m i l a r i t i e s  o f  i n t e r e s t s ,  a b i l i t i e s , a t t i t u d e s  
and h a b i t s .
I t  i s  im p o rta n t f o r  a group to  have a c e r t a i n  b a se  o f  hom ogeneity . 
There sh o u ld  be a b a s ic  c o re  o f s i m i l a r i t y  in  a  g ro u p . C ohesion i s  
d i f f i c u l t  in  a group w ith  w id e ly  d i f f e r i n g  v a lu e s  and s t a t u s e s  (7 9 ) . The 
p rim ary  base  f o r  group fo rm a tio n  sho u ld  be s im i la r  i n t e r e s t s  and m u tua l 
c o n c e rn s .  The d e g re e  o f  s i m i l a r i t y  o f  i n t e r e s t s  m ight be a f f e c te d  by 
such  th in g s  as age and socio -eco n o m ic  s t a t u s .  For exam ple, 4-H C lubs 
a r e  o f te n  d iv id e d  in to  d i f f e r e n t  age g roups who ten d  to  sh a re  s im i l a r  
i n t e r e s t s .
A nother im p o rta n t a s p e c t  i s  th a t  a  group can  be to o  homogeneous.
" I f  a l l  members a r e  a l i k e ,  th ey  may have l i t t l e  to  t a l k  a b o u t, th e y  
may compete w ith  each  o th e r ,  o r th ey  may a l l  commit th e  same m is ta k e  
(7 9 :1 1 8 ) ."  I t  can  le a d  to  an absence o f s t im u la t io n  in  th e  g roup .
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P eo p le  from  d i f f e r e n t  backgrounds b r in g  a  w e a lth  o f v a r i e t y  to  a  
group (9 4 ) . A group m ust l e a r n  to  re c o g n iz e  and m o b iliz e  d i f f e r e n c e s  
f o r  th e  b e n e f i t  o f  th e  group (9) .
Group a tm o sp h ere . Group a tm osphere  o r  group c lim a te  h a s  been  
d e f in e d  as th e  f e e l in g s ,  mood, o r  to n e  t h a t  p e rm ea ts  th e  group (7 4 ) .
I t  a ls o  in c lu d e s  th e  complex o f b e l i e f s ,  f e e l in g s  and a t t i t u d e s  o f 
group members (9 5 ) .
Group a tm osphere  has been  p la c e d  by many r e s e a rc h e r s  on a 
continuum  from  a s u p p o r t iv e  o r  a c c e p tin g  c lim a te  to  a  d e fe n s iv e  
c l im a te .  A d e fe n s iv e  a tm osphere  i n  a  group  can b e  a  b a r r i e r  to  
c r e a t iv e  p a r t i c i p a t i o n  (3 1 ) . Group members become a f r a id  to  say  what 
th e y  th in k  and th ey  become is o la te d  from  one a n o th e r  w hich te n d s  to  im- 
m o b iliz e  th e  group (9 5 ) . F ree  com m unication i s  d i f f i c u l t  w here members 
a r e  u n ab le  to  d is a g re e  w ith  o th e rs  o r  expose t h e i r  id e a s  (9 3 ) .
A c lim a te  which re d u c es  d e fe n s iv e n e s s  and a n x ie ty ,  and g iv e s  
e m o tio n a l s u p p o r t  and a cc e p tan c e  i s  e s s e n t i a l  f o r  le a r n in g  (1 5 ) .
C lim ate  in f lu e n c e s  th e  v ig o r  w ith  w hich  a  group p ro g re s s e s  (9 5 , 9 ) .
To be e f f e c t i v e  a group needs to  d ev e lo p  an atm osphere  o f t r u s t  and 
s e c u r i t y .
Group m a tu r i ty . A m a tu re  group i s  c h a r a c te r iz e d  a s  e f f i c i e n t  
and p ro d u c tiv e  w ith  l i t t l e  damaging c o n f l i c t .  A m atu re  group h as  
le a rn e d  to  b a la n c e  ta s k  and b u i ld in g  and m ain tenance  r o l e s .  R ole 
c o n f l i c t  i s  reduced  b ecau se  in  a m atu re  group i t  u s u a l ly  d o e s n 't  m a tte r  
who perfo rm s a p a r t i c u l a r  r o le  as lo n g  as i t  i s  perform ed (9 3 ) .
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B ea l, B ohlen , and Raudabaugh (9) have d e sc r ib e d  an  immature group 
a s  awkward and u n c o o rd in a ted  in  b e h a v io r» f r a i l  com m unication and 
o r g a n iz a t io n a l  s t r u c t u r e s ,  la c k  o f g o a l c l a r i t y ,  u n c le a r  s ta tu s  
r e l a t i o n s h i p s ,  p o o r c o h e s io n , h ig h  in c id e n c e  o f  p e r s o n a l ly  centered  
r o l e s ,  and h ig h  d e g re e  o f e m o tio n a l in s te a d  o f r a t i o n a l  behav io r.
Haitnan (35) l i s t s  18 c h a r a c t e r i s t i c s  o f a  m a tu re  g roup .
A p p lic a t io n  o f  Group Dynamics C oncepts to  E x te n s io n  Work
The fo llo w in g  i s  a  d is c u s s io n  o f  th e  a p p l i c a t io n  o f  se le c te d  group 
dynam ics c o n ce p ts  to  E x ten s io n  group w ork. T h is  i s  n o t  an indep th , 
d e t a i l e d ,  o r  com plete  d is c u s s io n  o f a l l  im p l ic a t io n s .  The purpose i s  
to  d e m o n stra te  s e v e r a l  ways in  w hich th e s e  c o n c e p ts  c an  be used by 
E x ten s io n  a g e n ts  in  t h e i r  group w ork.
T hese co n cep ts  can  be used  by E x ten s io n  a g e n ts  to  h e lp  groups in  
w hich th ey  h o ld  le a d e r s h ip  p o s i t io n s  p e rfo rm  more e f f e c t i v e l y .  They 
can a ls o  be used by a g e n ts  to  t r a i n  o th e r s  to  be more e f f e c t iv e  in  
group w ork , w h e th er i t  be a  d e s ig n a te d  le a d e r  o r  th e  group members.
A d iagram  was d eveloped  to  d is c u s s  th e  a p p l i c a t i o n  o f the 
s e le c te d  group dynam ics co n cep ts  (s e e  F ig u re  3 ) .  F o r th e  purpose o f 
d is c u s s io n  th e  developm ent o f  a  group has b een  d iv id e d  in to  th ree  
l i f e  s t a g e s : 1) e a r ly  l i f e  (fo rm a tiv e  s t a g e ) , 2 ) m id d le  l i f e
(a d ju s tm e n t s ta g e ) ,a n d  3) m ature  l i f e  (p ro d u c tiv e  s t a g e ) .  A group i s  
c o n s ta n t ly  ch an g in g , r a p id ly  a t  f i r s t  and s lo w er d u r in g  l a t e r  
d ev elopm en t. E a rly  group l i f e  i s  c h a r a c te r iz e d  by o rg a n iz a tio n a l  and 
s t r u c tu r in g  a c t i v i t i e s .  M iddle group l i f e  d e a l s  p r im a r i ly  w ith
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i n te r p e r s o n a l  r e l a t i o n s ,  c o n f l i c t  and p r o d u c t iv i ty  c o n c e rn s . Both o f 
th e s e  f i r s t  two s ta g e s  in c lu d e  a n x i e t i e s ,  s t r u g g le s ,  and f r u s t r a t i o n s .
Groups v a ry  g r e a t ly  in  t h e i r  r a t e  o f p ro g re s s  tow ard group 
m a tu r i ty .  Many groups do n o t even  g e t  p a s t  th e  f i r s t  two s ta g e s  o f 
developm en t. They s ta g n a te  o r  f a l l  a p a r t  b e fo re  re a c h in g  th e  
p ro d u c tiv e  s ta g e .  W ith an u n d e rs ta n d in g  and th e  a b i l i t y  to  app ly  
a p p ro p r ia te  group dynam ics c o n ce p ts  an E x ten s io n  Agent can f a c i l i t a t e  
a  g ro u p 's  p a ssa g e  th ro u g h  th e  group developm ent p ro c e s s .
B efo re  f u r th e r  d i s c u s s io n ,  i t  sh o u ld  be n o ted  th a t  many o f  th e  
c o n ce p ts  a r e  p o s i t io n e d  on th e  d iagram  w here th ey  i n i t i a l l y  ap p ea r in  
Im p o rtan ce . T h is does n o t  mean t h a t  th ey  a r e  o n ly  im p o rtan t a t  t h a t  
p a r t i c u l a r  s ta g e ,b e c a u s e  a l l  e lem en ts  o f th e  co n cep ts  a re  c o n s ta n t ly  
chang ing  and rem ain  im p o rta n t th ro u g h o u t th e  l i f e  o f  th e  g roup . I t  
sh o u ld  a l s o  be k ep t in  mind th a t  th e s e  co n cep ts  a re  n o t i s o l a t e d  
e n t i t i e s  o f  th e m se lv e s . On th e  c o n t r a r y ,  m ost o f  th e  c o n ce p ts  a re  
c lo s e ly  i n t e r r e l a t e d .
The f i r s t  s te p  in  th e  group developm ent p ro c e s s  i s  group fo rm a tio n . 
E x ten s io n  a g en ts  need to  know ab o u t m o tiv a t io n a l  f a c to r s  beh ind  member 
a f f l i a t i o n  b e h a v io r . How does one go abou t form ing  a p ro d u c tiv e  group 
o f  in d iv id u a ls  w ith  a  w ide v a r i e ty  o f i n t e r e s t s ,  s k i l l s ,  n e e d s , and 
v a lu e s?  He shou ld  a sk  th e  fo llo w in g  q u e s t io n s .  Why w i l l  p eo p le  w ant to  
j o i n  t h i s  group? Are th e  re a so n s  f o r  s t a r t i n g  a  new group enough to  
w a rra n t th e  fo rm atio n  o f  a  new group? Are th e s e  re a so n s  f e l t  s t ro n g ly  
enough by p o t e n t i a l  members? An E x ten s io n  a g en t needs a  b a s ic  u n d e r­
s ta n d in g  o f why p eo p le  j o in  g ro u p s .
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O rg a n iz a tio n a l  and s t r u c tu r in g  a c t i v i t i e s  ta k e  p la c e  e a r ly  in  
group l i f e .  An u n d e rs ta n d in g  o f  th e  n a tu re  o f  c e r t a in  group s t r u c tu r e  
c o n ce p ts  can  a s s i s t  an a g en t h e lp  groups d ev e lo p  th e se  s t r u c tu r e s  w ith  
a  minimum o f d i s r u p t io n  and c o n f l i c t .
Power o r  in f lu e n c e  s t r u c tu r e  i s  one o f th e  f i r s t  e lem en ts  to  
ev o lv e  in  the  g roup . I n f lu e n c e ,  w hether fo rm a liz e d  o r n o t ,  has been 
found to  be a u n iv e r s a l  t r a i t  i n  s o c i a l  g ro u p s . In  g roups w here th e  
a g e n t h im s e lf  does n o t  ta k e  o v e r as  le a d e r  and w here no le a d e r  i s  
a p p o in te d , a power s t r u g g le  can d evelop  among dom inant in d iv id u a ls  in  
o rd e r  to  g a in  top  p o s i t io n s  in  th e  g roup . Some new groups w a s te  tim e 
d e v e lo p in g  an in f lu e n c e  s t r u c t u r e ,  b ecause  th e y  a re  n o t w e l l  a cq u a in te d  
w ith  one a n o th e r . I n  t h i s  s i t u a t i o n ,  a g e n ts  can  f a c i l i t a t e  power 
s t r u c t u r e  fo rm a tio n  e a r ly  in  group l i f e  by p ro v id in g  s i t u a t i o n s  fo r  
members to  g e t to  know each o th e r .  An a g e n t can have th e  group 
members in tro d u c e  th em selv es  and t e l l  about t h e i r  background and 
i n t e r e s t s .
L a te r  on in  group l i f e ,  an a g e n t shou ld  be on th e  lo o k o u t f o r  
d isag ree m e n ts  co n ce rn in g  an i n d i v i d u a l 's  B ta tu s  o r  power. I t  may b e  
n e c e s sa ry  to  fo rm a liz e  a  power s t r u c tu r e , th r o u g h  e l e c t i o n s ,  to  make 
group power p o s i t io n s  c l e a r ly  u n d e rs to o d .
Group norms o r  s ta n d a rd s  a r e  a l s o  s e t  e a r ly  in  group l i f e .  Some 
norm s, such  as r u l e s  and r e g u la t io n s ,  may be  v e r b a l ly  ag reed  upon by 
group members, w h ile  o th e r s  a re  m u tu a lly  a c c e p te d  w ith o u t v e rb a l  
ag reem en t. E x ten s io n  a g e n ts  sh o u ld  be on th e  lo o k o u t f o r  d y s fu n c t io n a l
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norms and t r y  to  change them b e fo re  th ey  become w e l l - e s t a b l i s h e d .  
Examples o f  th e se  norms in c lu d e  being  l a t e  f o r  m eetings*  d is c o u r te s y *  
and a b se n te e ism .
When d ev e lo p in g  a  program  f o r  c l i e n t e l e  groups* E x ten s io n  agentB  
sh o u ld  t r y  to  le a r n  a b o u t th e  norms o f th e  group r e l a t e d  to  th e  change 
i n  b e h a v io r  d e s i r e d .  A program  w i l l  n o t be e f f e c t iv e  i f  i t  goes 
a g a in s t  s t r o n g ly  h e ld  norms o f  th e  g roup . The a b i l i t y  to  d iag n o se  
group norm s i s  a  c r i t i c a l  s k i l l  f o r  E x ten s io n  a g e n ts .
I n t e r a c t io n  o r com m unication p a t t e r n s  d evelop  e a r ly  i n  group l i f e .  
By u n d e rs ta n d in g  th e  n a tu r e  o f  th e s e  p a t te rn s *  an E x ten s io n  a g e n t can  
g a in  i n s i g h t s  in to  how w e ll  member re s o u rc e s  a re  beLng used  and th e  
power and s t a t u s  s t r u c t u r e  in  a  group. Communication i s  u s u a l ly  
d i r e c te d  to  th e  m ost i n f l u e n t i a l  members o f  a  g ro u p . E s p e c ia l ly  in  
d is c u s s io n  g ro u p s , e f f e c t iv e n e s s  has been  found to  be r e l a t e d  to  how 
w e ll  com m unication i s  d i s t r i b u t e d  th ro u g h o u t th e  group and n o t 
c o n c e n tra te d  w ith  one o r  a  few in d iv id u a ls .  A gents sh o u ld  a tte m p t to  
g e t  a l l  group members to  p a r t i c i p a t e .  I t  m ight be th e  p e rso n  th a t  
n e v e r  sp eak s  up who has th e  b e s t  id e a s .  A ll  human re s o u rc e s  sh o u ld  be 
used  in  a  g ro u p .
G oal s e t t i n g  sh o u ld  o c cu r e a r ly  in  group l i f e .  A m ajo r rea so n  
f o r  f a i l u r e  in  many g roups h as  been  found to  be th a t  group g o a ls  a re  
u n c le a r .  E x ten s io n  a g e n ts  sh o u ld  h e lp  g roups d e f in e  g o a ls  a s  c l e a r ly  
and s p e c i f i c a l l y  as  p o s s ib le  so th a t  they  can be u n d e rs to o d  and agreed  
upon by a l l  members.
79
The d e g re e  o f d i f f i c u l t y  o f  a  g o a l h as  im p o rtan t Im p l ic a t io n s  
f o r  group su c c e ss  o r f a i l u r e .  A v e ry  easy  g o a l may be s u c c e s s f u l ly  
co m p le ted , b u t  members may drop  o u t o f  th e  group b e ca u se  u s u a l ly  low 
l e v e l s  o f  s a t i s f a c t i o n  a re  re c e iv e d  f o r  easy  g o a ls .  On th e  o th e r  
han d , g o a ls  t h a t  a re  to o  d i f f i c u l t  m igh t c au se  re p e a te d  f a i l u r e  and 
r e s u l t a n t  member d isen c h a n tm e n t. E x te n s io n  a g e n ts  sh o u ld  be aware 
o f  th e  im p lic a t io n s  o f  g o a l d i f f i c u l t y  and g u id e  g ro u p s in  t h e i r  
s e l e c t io n  o f  p ro p e r  l e v e l s  o f  d i f f i c u l t y  o f  g o a ls .
Goal c o n g ru i ty ,  o r  th e  d eg ree  to  w hich in d iv id u a l  member g o a ls  
a r e  s im i la r  o r  com plem entary to  group g o a ls ,  i s  an e q u a lly  im p o r ta n t 
c o n s id e r a t io n  f o r  E x ten s io n  a g e n ts  w ork ing  w ith  g ro u p s . A gents sh o u ld  
be aware t h a t  u s u a l ly  th e r e  a re  d i f f e r e n t  d e g re e s  to  w hich members 
f u l l y  a c c e p t group g o a ls .  Members sh o u ld  be made aw are t h a t  some 
s a c r i f i c e  o f  p e rs o n a l g o a ls  m igh t have to  be  made f o r  th e  good o f th e  
g ro u p . I f  th e r e  a re  many members who do n o t  seem to  sh a re  th e  same 
g o a ls ,  th en  p e rh ap s  a new group sh o u ld  be fo rm ed . The most h ig h ly  
m o tiv a te d  g roups a re  th o se  w here in d iv id u a l  g o a ls  a re  th e  same as  
group g o a ls .
Member r o l e s  b eg in  to  develop  in  th e  fo rm a tiv e  s ta g e s  o f a 
g ro u p . C e r ta in  t a s k ,  and b u i ld in g  and m ain tenance  r o l e s  have been 
i d e n t i f i e d  as b e in g  Im p o rtan t to  group e f f e c t iv e n e s s .  Many r o le s  
a re  perform ed  a u to m a t ic a l ly ,  however a  group may n o t be fu n c tio n in g  
w e ll  becau se  a  c r i t i c a l  r o l e  i s  n o t b e in g  p la y e d . Group e f f e c t iv e n e s s  
has been found to  be a d v e rse ly  a f f e c te d  by la c k  o f  know ledge and
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s k i l l s  in  p la y in g  group r o l e s .  E x ten s io n  a g e n ts  sh o u ld  h e lp  group 
members become aw are o f  th e  m a jo r k in d s  o f  r o le s  n e c e s sa ry  fo r  
e f f e c t i v e  group f u n c t io n in g ,  and th e  e x p e c ta t io n s  o f  each  r o l e .  
A gents sh o u ld  be aw are o f  th e  f a c t  t h a t  b u i ld in g  and m ain tenance  
r o l e s  a re  o f te n  o v e rlo o k e d , however shou ld  be c o n s id e re d  e q u a lly  as 
im p o rta n t as ta s k  ro le s*
S e a tin g  a rrangem en t can  be e x tre m ely  im p o r ta n t to  e f f e c t iv e  
group i n t e r a c t i o n .  An a g en t who has th e  s e a t in g  a rra n g ed  in  a  
c lassro o m  s t y l e ,  w ith  him a s  te a c h e r  up f r o n t  and th e  au d ien ce  in  
s t r a i g h t  rows i n  th e  b ack , may wonder why th e re  i s  a  g e n e r a l  la c k  of 
p a r t i c i p a t i o n .  When maximum p a r t i c i p a t i o n  i s  d e s i r e d ,  E x ten s io n  
a g e n ts  sh o u ld  have  members s i t  i n  a  c i r c u l a r  o r  e l l p t i c a l  p a t t e r n .
Group s i z e  a f f e c t s  q u a l i t y  and q u a n t i ty  o f  member i n t e r a c t i o n .  
An a g e n t sh o u ld  be  aware o f  th e  p rob lem s a s s o c ia te d  w ith  g roups 
t h a t  a re  to o  sm a ll o r  to o  l a r g e ,  and t r y  to  make a d ju s tm e n ts .
In  many open m eetin g  s i t u a t i o n s ,  an a g e n t haB no c o n t r o l  o v er group 
s i z e .  However, i f  d is c u s s io n  i s  d e s i r e d  he can s p l i t  th e  group I n to  
s m a lle r  g ro u p s . An a g en t u s u a l ly  has c o n t r o l  o f  th e  te ch n iq u e  to  be 
u sed  w ith  a  g roup .
An E x ten s io n  a g e n t sh o u ld  become f a m i l i a r  w ith  many ty p e s  o f 
group te c h n iq u e s . The u se  o f  a new te c h n iq u e  cou ld  p o s s ib ly  
r e v i t a l i z e  a  sag g in g  g ro u p . An a g e n t shou ld  t r y  to  u se  a v a i l a b le  
te c h n iq u e s  o r in v e n t new ones to  f i t  h i s  p a r t i c u l a r  s i t u a t i o n .
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S te re o ty p in g  o c c u rs  e a r ly  i n  group l i f e  and can a f f e c t  l a t e r  group 
f u n c t io n in g .  A gents m ust en cou rage  members n o t  to  make h a s ty  
ju d g m en ts  about o th e r s  based on f i r s t  im p re s s io n s . I t  i s  t y p ic a l  f o r  
human b e in g s  to m eet a  person  f o r  th e  f i r s t  tim e  and p la c e  him in  
r i g i d  c a te g o r ie s  su ch  a s :  he i s  a n ic e  g u y , he  seems to  be a t r o u b le
m aker, o r  he i s  so p o o r ly  d re s s e d ,  he  p ro b a b ly  i s n ' t  v e ry  i n t e l l i g e n t .  
At f i r s t  we tend to  s e e  peop le  a s  c a te g o r ie s ,  n o t a s  in d iv id u a ls .
When members a re  n o t  w e ll  known to  each  o th e r ,  E x ten s io n  a g e n ts  sh o u ld  
p ro v id e  o p p o r tu n i t ie s  so  th a t  members can become b e t t e r  a c q u a in te d . -
L e a d e rsh ip  t r a i n i n g  shou ld  be s t a r t e d  d u r in g  th e  fo rm a tiv e  s ta g e s  
of g ro u p  developm ent. T his can  mean th e  a c tu a l  i d e n t i f i c a t i o n ,  
s e l e c t i o n ,  and t r a i n i n g  o f a 4-H a d u l t  o r  ju n io r  l e a d e r ,  o r  th e  
t r a i n i n g  o f  a l l  members in  a  group who sh a re  from  tim e to  tim e 
le a d e r s h ip  r e s p o n s i b i l i t i e s .  An a g e n t co u ld  u s e  a l l  o f  th e  35 
s e le c te d  group dynam ics concep ts  u sed  in  t h i s  s tu d y  in  such  a t r a in in g  
p rogram .
The m iddle l i f e ,  o r  th e  a d ju s tm en t s ta g e  o f group developm en t, 
d e a ls  w i t h  in te r p e r s o n a l  r e l a t io n s h ip s ,  c o n f l i c t  and p r o d u c t iv i ty  
c o n c e rn s .  Of p rim ary  i n t e r e s t  i s  th e  s p e c ia l iz e d  r o le  o f  le a d e r s h ip .  
There i s  l i t t l e  need  to  em phasize th e  im p o rtan ce  o f t h i s  con cep t f o r  
E x te n s io n  ag en ts  w o rk in g  w ith  g ro u p s . I t  i s  d i r e c t l y  r e l a t e d  to  
each o f  th e  o th e r  c o n c e p ts .
An im p o rtan t c o n s id e ra t io n  o f  th e  co n cep t le a d e r s h ip  i s  the  
type o f  r e l a t io n s h ip  t h a t  d ev e lo p s  betw een th e  le a d e rs  and group 
members w hich has b een  c a l le d  le a d e r s h ip  s t y l e .  E x ten s io n  a g en ts
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sh o u ld  le a r n  ab o u t d i f f e r e n t  ty p e s  o f  s t y l e s  and t h e i r  Im p l ic a t io n s .
For exam ple, re sen tm e n t o f te n  b u i ld s  in  a  group when a le a d e r  te n d s  to  
be to o  a u to c r a t i c  i n  h i s  m anner.
I n te r p e r s o n a l  r e l a t i o n s  o r  human r e l a t i o n  s k i l l s  can in f lu e n c e  
g r e a t ly  th e  e f f e c t iv e n e s s  o f  group w ork. An u n d e rs ta n d in g  o f th e  
n a tu r e  o f  in te r p e r s o n a l  c o m p a t ib i l i ty  can  be v e ry  u s e f u l  to  E x ten s io n  
a g e n ts  w orking w ith  g ro u p s . P e r s o n a l i t i e s  va ry  g r e a t ly  among 
in d iv id u a ls .  An a g e n t can le a r n  to  become more s e n s i t i v e  to  th e  
in te r p e r s o n a l  o r i e n t a t i o n  o f o th e rs  and make ad ju s tm en ts  in  h i s  own 
b e h a v io r ,  if-  deemed n e c e s s a ry ,  to  im prove com m unication. P e rh ap s  
an  in d iv id u a l  f e e l s  uneasy  becau se  th e  group s i t u a t i o n  h a s  become too  
in t im a te .  A prob lem  can a r i s e  when th e r e  a re  to o  many p e r s o n a l i ty  
ty p e s  t h a t  w ant to  le a d  and n o t  enough th a t  w ant to  fo llo w .
Empathy i s  th e  a b i l i t y  to  u n d e rs ta n d  a n o th e r  p e r s o n 's  f e e l i n g s ,  
a t t i t u d e s  and v a lu e s .  I t  a f f e c t s  th e  way p eo p le  i n t e r a c t  w ith  one 
a n o th e r  and can  a f f e c t  group p e rfo rm an ce . As haB been p o in te d  o u t ,  
em pathy can n o t b e  le a r n e d , b u t E x ten s io n  a g e n ts  can  a sk  group members 
to  v o lu n ta r i ly  s u rp re s s  th e  r e s u l t s  o f  la c k  o f empathy by n o t  making 
v e r b a l  h o s t i l e  judgm ents a g a in s t  o th e r s .
E x ten s io n  a g e n ts  can o f te n  b r in g  ab o u t e f f e c t i v e  group i n t e r a c t i o n  
by en co u rag in g  in te r p e r s o n a l  t r u s t  among members. I t  has been m entioned 
t h a t  i t  i s  in  th e  n a tu re  o f  our w e s te rn  c u l tu r e  to  be d e fe n s iv e  about 
our s e l f - c o n c e p t .  To overcome t h i s  a g e n ts  sh o u ld  encourage  group 
members to  g e t to  know th em selv es  b e t t e r  and g a in  more s e lf - c o n f id e n c e .
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I n te r p e r s o n a l  t r u s t  r e q u i r e s  a  m u tu a l r i s k in g  and sh a r in g  among 
i n d iv id u a l s .  In  o rd e r  to  be  w i l l in g  to  expose o u rs e lv e s  to  o th e r s ,  we 
m ust have an ad eq u a te  s e lf - im a g e .
I t  I s  ex trem ely  im p o rta n t f o r  change a g e n ts  to  u n d e rs ta n d  th e  
n a tu r e  o f  co n fo rm ity  p r e s s u r e .  An ag en t can m eet w ith  s tro n g  
r e s i s t a n c e  to  change i f  i t  makes an in d iv id u a l  d e v ia te  from  th e  
a cc e p ted  norm o f h i s  g ro u p . In  p re p a r in g  a p rogram , an E x ten s io n  
a g e n t sh o u ld  t r y  to  g a in  an u n d e rs ta n d in g  o f  r e le v a n t  norms and th e  
s t r e n g th  o f  th e  c o n fo rm ity  p r e s s u r e  on in d iv id u a ls  to  a b id e  by th e s e  
norm s. Where group co h es io n  i s  e x c e s s iv e ly  h ig h , co n fo rm ity  p r e s s u r e  
can become so  s tro n g  t h a t  i t  en co u rag es  on ly  one mode o f b e h a v io r ,  and 
s t i f l e s  in d iv id u a l i t y  and c r e a t i v i t y .
C o n f l ic t  r e s o lu t io n  has been s a id  to  be one o f  th e  m ost im p o rta n t 
s k i l l s  a  l e a d e r  can  h a v e . E x ten s io n  a g e n ts  sh o u ld  le a r n  to  p re v e n t  
and e l im in a te  d e s t r u c t i v e  c o n f l i c t .  For exam ple, some o f th e  m easures 
t h a t  can be tak en  in c lu d e  av o id in g  a t t a c k s  on p e r s o n a l i t i e s ,  th e  
p o l a r i z a t i o n  of I s s u e s ,  and s ta te m e n ts  t h a t  le a v e  no room f o r  
m o d if ic a t io n .  A nother app roach  in v o lv e s  f in d in g  a re a s  o f  agreem ent 
among c o n f l i c t i n g  group members. E x ten s io n  a g e n ts  shou ld  g a in  
u n d e rs ta n d in g  and s k i l l  in  p re v e n tin g  c o n f l i c t  and h a n d lin g  c o n f l i c t  
once i t  has e ru p te d .
I n  an a tte m p t to  m eet p e rs o n a l  needs t h a t  a re  n o t in  l i n e  w ith  
group g o a ls ,  in d iv id u a ls  o f te n  p la y  s e l f - s e r v i n g  r o l e s  th a t , ten d  to  
d i s r u p t  group a c t i v i t i e s .  I t  can become a  v e ry  d i f f i c u l t  p rob lem  to  
h a n d le ,  e s p e c ia l ly  when one does n o t  w ant to  h u r t  a  p e r s o n 's  f e e l in g s
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o r  tu r n  him a g a in s t  the  group. E x ten s io n  a g e n ts  should  l e a r n  to  
re c o g n iz e  ty p e s  o f  s e l f - s e r v in g  b e h a v io r  i n  g roups. I f  su ch  b e h a v io r  
a r i s e s ,  th e  c a u s e  o r causes s h o u ld  be i d e n t i f i e d  and a p p ro p r ia te  
a c t io n  ta k e n  t o  improve th e  s i t u a t i o n .  P e rh a p s  the  group  g o a ls  a r e  
u n c le a r  o r  w e re  n o t  agreed upon . In d iv id u a l  r o le s  can be very  
d i s r u p t iv e  and i n t e r f e r e  w ith  g ro u p  e f f ic ie n c y  and p r o d u c t iv i ty .
C liq u e s  o r  subgroups o f te n  d ev e lo p  and can  g r e a t ly  in f lu e n c e  
group e f f e c t i v e n e s s .  I f  an E x te n s io n  ag en t s e e s  th e  fo rm a tio n  of 
d i s r u p t iv e  s u b g ro u p s , he shou ld  t r y  to  f in d  th e  c a u se s . Perhaps 
th e r e  i s  a  n e e d  to  make th e  g o a ls  c l e a r e r .  Maybe subgroups can be 
a ss ig n e d  t a s k s  w i th in  th e  l a r g e r  group th a t  would be in  l i n e  w ith  t h e i r  
i n t e r e s t s .  I f  sh a rp  c o n f l ic t s  a r i s e  in  g o a l s ,  depending on th e  
c irc u m s ta n c e s , i t  m ight be w ise  t o  d iv id e  th e  group i n t o  two or more 
s e p a ra te  g ro u p s .
A gents sh o u ld  le a rn  to  r e a l i z e  th a t  n o t  a l l  c o n f l i c t  i s  dam aging. 
Some k in d s  o f  c o n f l i c t  improve d is c u s s io n  and c r e a te  new id e a s .  When 
c o n f l i c t  moves from  th e  Is su e s  u n d e r  d is c u s s io n  to  p e r s o n a l i t i e s  
dam aging c o n f l i c t  u s u a lly  r e s u l t s .  A g o a l o f  an E x te n s io n  ag en t o r  a  
group le a d e r  sh o u ld  n o t be to  e l im in a te  a l l  c o n f l i c t .  T h ere  shou ld  be 
a d i f f e r e n t i a t i o n  between p r o d u c t iv e  and dam aging c o n f l i c t .  P ro d u c tiv e  
c o n f l i c t  s h o u ld  be allowed and i t s  c r e a t iv e  p o t e n t i a l i t i e s  encouraged .
T e n s io n s  may a r i s e  in  a g ro u p  because o f  d if f e r e n c e  in  e x p e c ta t io n s  
o f  c e r t a i n  r o l e s .  Role c o n f l i c t  o f te n  a r i s e s  because th e  expected  
b e h av io r o f  t h e  r o le  i s  too d i f f i c u l t  f o r  th e  in d iv id u a l ,  th e re  i s
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la c k  o f agreem ent about th e  r o le  e x p e c ta t io n s ,  o r  th e  r o l e  e x p e c ta t io n  
maybe in  c o n f l i c t  w ith  th o s e  o f o th e r  g roups to  w hich th e  in d iv id u a l  
b e lo n g s . Members a re  n o t m o tiv a ted  to  p e rfo rm  when th ey  canno t se e  
how t h e i r  r o le  w i l l  c o n t r ib u te  to  group ach ievem ent o r  how t h e i r  r o l e s  
r e l a t e  to  th o s e  o f  o th e r  group members. E x ten s io n  a g e n ts  and le a d e r s  
sh o u ld  h e lp  group members d e f in e  and a g re e  upon t h e i r  r e s p e c t iv e  ro le s  
i n  o rd e r  to  re d u c e  p o s s ib le  r o le  c o n f l i c t  t h a t  cou ld  a d v e rse ly  a f f e c t  
group p e rfo rm an ce .
The co n cep t l i s t e n i n g ,  o r  th e  la c k  o f  i t ,  i s  c o n s id e re d  one o f th e  
m ost im p o rta n t b a r r i e r s  to  e f f e c t iv e  com m unication in  g ro u p s. G e n e ra lly  
group members do n o t l i s t e n  w e l l .  S tu d ie s  have shown th a t  p e o p le  o f te n  
a n t i c i p a t e  w hat a sp eak e r w i l l  s a y , in s te a d  o f w hat he a c tu a l ly  sa y s ; 
th e y  ten d  to  h e a r  on ly  w hat th ey  w ant to  h e a r ;  and th ey  ten d  t o  f i l l  
in  gaps w ith  w hat they  th in k  th ey  h e a r .
An E x ten s io n  ag en t sh o u ld  be aw are o f  th e  im p o rtan ce  o f good 
l i s t e n i n g  s k i l l s  and t h e i r  im p lic a t io n s  f o r  p ro d u c tiv e  group w ork.
Group members sho u ld  be  encouraged  to  l i s t e n  e m p a th e tic a l ly  w ith  
u n d e rs ta n d in g . A good t e s t  to  d e te rm in e  w hether o r  n o t  som ething  was 
u n d e rs to o d  I s  to  have someone in  th e  group s t a t e  in  h is  own w ords what 
was s a id .  An ag en t o r  le a d e r  shou ld  p e r io d i c a l ly  r e s t a t e  w hat was s a id  
in  th e  group to  check fo r  m utual u n d e rs ta n d in g . Good l i s t e n i n g  in  a 
group i s  th e  m utua l r e s p o n s ib i l i t y  o f  th e  sp eak e r and th e  l i s t e n e r .
Problem  so lv in g  a s  a  s y s te m a tic  p ro c e s s  o f  d e f in in g  a  p ro b lem , 
s e a rc h in g  f o r  a l t e r n a t i v e  s o lu t io n s ,  and choosing  th e  b e s t  s o lu t i o n ,  
i s  an ex trem ely  im p o rtan t co n cep t to  E x ten s io n  group work. In  th e
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prob lem  s o lv in g  p ro c e s s ,  E x ten s io n  a g e n ts  o r  group l e a d e r s  sh o u ld  be 
s u r e  t h a t  a l l  group members have had a chance to  e x p re s s  t h e i r  in s ig h t s  
i n to  th e  n a tu r e  o f  th e  p rob lem  b e fo re  .too e a r ly  em phasis i s  g iv en  to  
s o lu t io n s .  Group members sh o u ld  be  made aware o f  th e  im p o rtan ce  o f  
a d eq u a te  in fo rm a t io n . An In v e n to ry  sho u ld  be made o f  a l l  human re s o u rc e s  
and in fo rm a tio n  a v a i l a b le  w i th in  th e  g ro u p . C are sh o u ld  be ta k en  so  
t h a t  l e g i t im a te  d isag ree m e n t does n o t tu rn  i n to  p e rs o n a l  d i s l i k e .
E x ten s io n  a g e n ts  sh o u ld  u n d e rs tan d  th e  n a tu re  o f c o n se n su s . I t  i s  
n o t  n e c e s s a r i ly  100 p e r c e n t  agreem ent o r  a 51 p e rc e n t  m a jo r i ty .  I t  can 
be th o u g h t o f  in  term s o f  g e n e r a l  agreem ent o f  th e  e n t i r e  g roup .
Everyone a g re e s  on a  co u rse  o f  a c t io n  a s  b e in g  b e s t  f o r  th e  g ro u p , 
w h e th er o r  n o t  a  p e rso n  a s  an  In d iv id u a l  a g re e s  w ith  i t .  A gents 
sh o u ld  be aw are o f  th e  consequences when con sen su s  d e c is io n s  a r e  n o t 
r e a c h e d .
The a g e n t o r le a d e r  sh o u ld  make a  h a b i t  o f t e s t i n g  f o r  con sen su s  • 
J u s t  b ecau se  a  member does n o t  say  a n y th in g , i t  does n o t mean he h a s  
no o b je c t io n s .  Each member sh o u ld  be asked  s e p a r a te ly  w h e th er o r  n o t 
th ey  a g ree  w ith  th e  i s s u e .  One o f  th e  m ost im p o rtan t t r a i t s  o f  a  
le a d e r  i s  to  be  a b le  to  se n se  when th e r e  i s  a la c k  o f co n sen su s  in  h i s  
g ro u p .
E x ten s io n  a g e n ts  sh o u ld  h e lp  groups i d e n t i f y  b lo c k s  to  member 
p a r t i c i p a t i o n .  The g o a ls  o f  th e  group shou ld  be c l e a r l y  u n d e rs to o d  by 
a l l  and th e y  sh o u ld  m eet member n eed s .
Group c o h e s iv e n e s s , o r  th e  d e g re e  to  w hich th e  group rem ains 
a t t r a c t i v e  to  th e  members, i s  an im p o r ta n t co n cep t fo r  E x ten s io n  a g e n ts .
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I t  has been  a  key v a r i a b le  in  th e  r e s e a r c h  o f group d y n am ics. H igh 
r e l a t i o n s h i p  h a s  been, found  betw een c o h es iv e n ess  and com m unication 
e f f e c t iv e n e s s  a s  w e ll  a s  o v e r a l l  g roup  p ro d u c t iv i ty .  An u n d e rs ta n d in g  
o f  th e  co n cep t group c o h e s iv e n e ss  p ro v id e s  E x tension  a g e n ts  a u s e f u l  
to o l  to  th in k  ab o u t t h e i r  group w ork. Agents should  b e  aw are o f 
th e  c o h es io n  I n  t h e i r  g roups and th e  la c k  of i t .  I f  a  g roup  a p p ea rs  
to  be lo s in g  i t s  c o h e s iv e n e s s ,  and members a re  d ro p p in g  o u t ,  p o s s ib le  
c a u se s  sh o u ld  be  so u g h t.
E x ten s io n  a g e n ts  w ork ing  w ith  g ro u p s  can do a  g r e a t  d e a l  to  c r e a t e  
an a tm osphere  co nducive  to  e f f e c t i v e  member i n t e r a c t i o n .  Some o f  th e  
o th e r  c o n ce p ts  can be a p p lie d  to  en co u rag e  a s u p p o r tiv e  c lim a te  o f 
t r u s t ,  f r e e  o f  d e fe n s iv e n e s s  and a n x i e t i e s .  An ag en t sh o u ld  be a b le  
to  d e te rm in e  th e  p r e v a i l in g  mood m  a  group a t  a  p a r t i c u l a r  tim e and 
ta k e  c o r r e c t iv e  m easu res i f  n e c e s s a ry .
A c e r t a i n  amount o f  hom ogeneity  i s  im portan t to  a  g ro u p , e s p e c ia l l y  
to  th e  e x te n t  t h a t  members s h a re  i n t e r e s t s  and g o a ls .  However, group 
members can be to o  much a l i k e .  P e o p le  from d i f f e r e n t  backgrounds 
b r in g  a w e a lth  o f  v a r i e t y  to  a  g ro u p . An E x tension  a g e n t  should  
encourage  a  group to  a n a ly z e  i t s  r e s o u r c e s  from th e  s ta n d p o in t  o f  
th in g s  h e ld  i n  common and d i v e r s i t y  o f  s k i l l s ,  v a lu e s , and  a t t i t u d e s  
t h a t  can c o n t r ib u te  to  group p r o d u c t iv i ty .
Group m a tu r i ty  i s  a  u s e f u l  c o n c e p t because i t  i n d i c a t e s  a g o a l 
w hich a l l  g ro u p s sh o u ld  c o n sc io u s ly  s e e k  to  ach iev e . I t  i s  th e  s ta g e  
in  group developm ent c h a r a c te r iz e d  by p r o d u c t iv i ty ,  e f f i c i e n c y  and 
l i t t l e  o r  no dam aging c o n f l i c t .  E x te n s io n  agen ts  sh o u ld  g u id e  a l l  
groups to  re a c h  t h i s  s ta g e  o f dev e lo p m en t.
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F orm ative  o r  c o n tin u o u s  e v a lu a t io n  should  be a p p lie d  by E x ten s io n  
a g e n ts  th ro u g h o u t th e  developm ent o f  a g roup . I t  i s  ex trem ely  
im p o r ta n t to  group e f f e c t iv e n e s s  and i s  r e l a t e d  to  a l l  o th e r  c o n c e p ts . 
I t  In v o lv e s  a c o n s ta n t  m o n ito r in g  o f  group p ro g r e s s .  Too o f te n  th e  
c o n te n t o f group d is c u s s io n  i s  overem phasized  and group p ro c e s s  i s  
o f te n  o v e rlo o k ed . E x ten s io n  a g e n ts  sh o u ld  d ev e lo p  te c h n iq u e s  in  t h e i r  
group work to  p e r io d i c a l ly  a s s e s s  b o th  c o n te n t  and p ro c e s s  v a r i a b le s  
o f  g ro u p s .
Summative e v a lu a tio n  i s  c o n s id e re d  a  com parison  o f  the. g ro u p 's  
f i n a l  p ro d u c t w ith  th e  group g o a ls .  E x ten s io n  a g e n ts  shou ld  be aware 
o f  th e  im p o rtan ce  o f  c le a r  group g o a ls  to  se rv e  a s  s ta n d a rd s  b e s id e  
w hich  group accom plishm ents can be m easured .
T h is  d is c u s s io n  has s t r e s s e d  th e  im p o rtan ce  o f  35 group dynam ics 
c o n c e p ts . Examples o f im p l ic a t io n  have been g iv en  to  show how th e s e  
c o n c e p ts  can be  a p p lie d  to  E x ten s io n  group work.
CHAPTER V
ANALYSIS OF DATA
V a ria b le s  from th e  th r e e  so u rc e s  o f  th e  T y le r  Model w ere 
an a ly zed  to  d e te rm in e  r e l a t io n s h ip s  betw een : 1 ) p e rc e iv e d  h e lp fu ln e s s
o f s e le c te d  group dynam ics c o n ce p ts  and a g en t c h a r a c t e r i s t i c s ,  2) 
p e rc e iv e d  h e lp fu ln e s s  o f  s e le c te d  group  dynam ics co n cep ts  and jo b  
c h a r a c t e r i s t i c s ,  and 3) a g en t c h a r a c t e r i s t i c s  and jo b  c h a r a c t e r i s t i c s .  
The f in d in g s  w i l l  be d is c u s s e d  u n d e r th e  fo llo w in g  h e a d in g s : 1) a g e n t
c h a r a c t e r i s t i c s ,  2) s e le c te d  c o n c e p ts , and 3) jo b  c h a r a c t e r i s t i c s .
Agent C h a r a c te r i s t i c s
Age. The av erag e  age o f p r o f e s s io n a l  L o u is ia n a  E x ten s io n  f i e l d  
p e rs o n n e l was found to  be 4 2 .6  y e a r s .  Age ranged from  23 to  64 y e a r s .  
The d i s t r i b u t i o n  o f  age o f L o u is ia n a  E x ten s io n  f i e l d  p e rso n n e l by 
m ajo r work a r e a  i s  shown in  T ab le  I I .  Most o f  th e  a g r i c u l t u r a l  a g e n ts  
(8 6 .0  p e r c e n t ) ,  home econom ics a g e n ts  (5 7 .1  p e r c e n t ) ,  and a l l  of th e  
community re s o u rc e  developm ent (CRD) w orkers w ere ov er 40 y e a r s  o f  ag e . 
Among th e  4-H a g e n ts ,  85 .2  p e rc e n t  w ere u n d e r 41 y e a r s  o f  a g e , w h ile  
5 3 .7  p e rc e n t  w ere betw een 23 and 30 y e a r s  o f a g e .
E x ten s io n  te n u r e . A verage E x ten s io n  te n u re  fo r  L o u is ia n a  
E x ten s io n  f i e l d  p e rso n n e l was 14 .6  y e a r s .  Tenure ranged  from 1 to  36 
y e a r s .  T ab le  I I I  shows th e  d l s t r b u t l o n  in  y e a r s  o f  E x ten s io n  te n u re  
o f  L o u is ia n a  E x te n s io n a l f i e l d  p e rs o n n e l by m ajo r work a r e a s .  As
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TABLE I I




Ma.ior Work A rea (N=*184)








23 -  30 1 .8 1 5 .9 5 3 .7 0
31 -  40 12.2 2 7 .0 31.5 0
41 -  50 38 .6 2 3 .8 11 .1 5 0 .0
Over 50 4 7 .4 33 .3 3 .7 5 0 .0
^Community re s o u rc e  developm ent
e x p e c te d , th lB  d i s t r i b u t i o n  was s i m i l a r  to  t h a t  o f  a g en t a g e . S eventy- 
f iv e  p e rc e n t  o f  a l l  a g r i c u l t u r a l  w o rk ers  had o v e r  IS  y e a r s  o f  s e r v ic e .  
T w en ty -s ix  p e rc e n t  had worked in  E x ten s io n  f o r  more th a n  25 y e a r s .  
E x ten s io n  te n u re  f o r  home econom ics a g e n ts  was f a i r l y  w e ll  d i s t r i b u t e d  
w ith  49*2 p e rc e n t  h av in g  l e s s  th an  16 y e a r s  o f  s e r v ic e  and 5 1 .8  p e rc en t 
h av in g  16 o r  more y e a r s  o f  s e r v ic e .  Most o f  th e  4-H a g e n ts  h a d  l e s s  than  
16 y e a r s  o f  s e r v ic e  (8 5 .2  p e r c e n t ) .  F if ty - tw o  p e rc e n t had b een  
employed by  E x ten s io n  f iv e  y e a r s  o r  l e s s .  Seven ty  p e rc e n t  o f  th e  CRD
a g e n ts  had more th a n  15 y e a rs  o f s e r v ic e .
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TABLE I I I
MAJOR WORK AREAS BY TENURE OF LOUISIANA EXTENSION 
FIELD PERSONNEL
Mai o r  Work A rea (N=184)
Tenure
(y e a rs )








L ess th an 5 5 .3 19.0 5 1 .9 0
6 - 1 5 1 9 .3 30.2 3 3 .3 3 0 .0
16 -  25 49 .1 36.5 12 .9 5 0 .0
More th a n 25 26 .3 14.3 1 .9 20.0
*Conanunity re s o u rc e  developm ent
E d u c a tio n a l backg round . At th e  B achelor o f  S c ie n ce  l e v e l , 30 
p e r c e n t  o f th e  E x ten s io n  a g e n ts  had d eg rees  in  a  f i e l d  o f  a g r i c u l t u r a l  
p ro d u c tio n *  and 30 p e rc e n t  w ere t r a in e d  in  Home Econom ics. S even teen  
p e rc e n t  re c e iv e d  u n d e rg ra d u a te  d e g re e s  in  V o c a tio n a l A g r ic u l tu r a l  
E d u ca tio n *  and 21 p e rc e n t in  Home Economics E d u c a tio n . The rem ain ing  
two p e r c e n t  re c e iv e d  B .S. d e g re e s  in  A g ri-B u s in e ss , Econom ics, and 
E d u c a tio n .
Of th e  64 p e rc e n t  o f  th e  E x tension  a g en ts  who had a  M a s te r 's  
d e g re e , 62 p e rc e n t  o f  th o se  w ere in  E x ten sio n  E d u c a tio n , 18 p e rc e n t i n  
a  f i e l d  o f  a g r i c u l t u r a l  p ro d u c tio n , and 11 p e rc e n t  i n  Home Econom ics. 
The rem ain in g  n in e  p e rc e n t had M.S. d eg rees  in  A g r ic u l tu r a l  E ducation* 
E d u c a tio n , and A g r ic u l tu r a l  Econom ics.
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Two a g e n ts  in  t h i s  s tu d y  had D o c to r 's  d e g re e s , one in  A g r ic u l tu r a l  
E d u ca tio n  and th e  o th e r  in  a f i e l d  o f  a g r i c u l t u r a l  p ro d u c tio n .
T ab le  IV in d ic a te s  th e  d i s t r i b u t i o n  o f  th e  h ig h e s t  d e g re e  h e ld  by 
m ajo r work a re a  among L o u is ia n a  E x ten s io n  f i e l d  w o rk e rs . The m a jo r i ty  
o f  a g r i c u l t u r a l  a g e n ts  (8 6 .0  p e r c e n t ) ,  and home econom ics a g e n ts  
(6 5 .1  p e rc e n t)  had a t  l e a s t  a  M a s te r 's  d e g re e . L ess  th an  o n e -h a lf  o f 
th e  4-H a g e n ts  and th e  community re so u rc e  developm ent a g e n ts  had a  
M a s te r 's  d e g re e .
TABLE XV
MAJOR WORK AREAS BY HIGHEST DEGREE HELD AMONG LOUISIANA 
EXTENSION FIELD PERSONNEL
_______________M ajor Work A rea (N°184)______________
D egree A g r ic u l tu r e  Home Economics 4-H CRD*
_____________________(N°57)___________(N"63)__________ (N«54) (N=10)
- - - - - - - - - -  P e rc e n t - - - - - - - - - -
B ach e lo r 14 .0  3 4 .9  5 7 .4  6 0 .0
M aster 82.5  6 5 .1  42 .6  4 0 .0
D octo r 3 .5  0 0 0
*Community r e s o u rc e  developm ent
A tt i tu d e s  tow ard group w ork. To be s u c c e s s f u l  w ith  g ro u p s , 
a g e n ts  shou ld  have fa v o ra b le  a t t i t u d e s  tow ard group w ork. T ab le  V 
shows t h a t ,  g e n e r a l ly ,  a t t i t u d e s  among p r o f e s s io n a l  L o u is ia n a  
E x ten s io n  f i e l d  p e rso n n e l w ere found to  be fa v o ra b le .  I t  i s
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i n t e r e s t i n g  to  n o te  t h a t  on ly  66 .9  p e rc e n t  o f th e  a g e n ts  d is a g re e d  w ith  
th e  s ta te m e n t "T ry in g  to  form  new groups i s  o f te n  more t r o u b le  th a n  i t  
i s  w o r th ."
TABLE V
ATTITUDES TOWARD GROUP WORK AMONG LOUISIANA EXTENSION
FIELD PERSONNEL
S ta tem en t Agree Undecided D isa g re e
1 . I  f e e l  c o m fo rta b le  w orking 
w ith  g ro u p s . (N=181)
2 . I  a c t i v e ly  seek  p a r t i c i p a t i o n  
in  g ro u p s , even o u ts id e  o f  my 
r e g u la r  work a c t i v i t i e s .  
(N=181)
3. T ry in g  to  form  new groups i s  
o f te n  more t r o u b le  th an  i t  i s  
w o rth . (N=181)
A. I  f e e l  t h a t  g roups can  
acco m p lish  a g r e a t  d e a l .  
(N=181)
5 . I  f e e l  t h a t  E x te n s io n  w orkers 
sh o u ld  t r y  to  work w ith  g roups 
w henever th e  s i t u a t i o n  seems 
a p p r o p r ia te .  (N-181)
6 . I f  I  had a  c h o ic e , I  would 






















S e le c te d  Concepts
Awareness and use  o f group dynam ics c o n c e p ts . As d is c u s s e d  In  
C h ap te r I I I ,  a f f i r m a t iv e  re sp o n se s  to  aw areness and u se  o f  group 
dynam ics c o n ce p ts  in  th e  q u e s t io n n a ir e  w ere assumed to  be o n ly  m inim al 
l e v e l s  o f  aw areness and u se  o f c o n c e p ts . D e f in i t io n s  a lo n e  can n o t 
a d e q u a te ly  d e s c r ib e  a  c o n c e p t, and th e  d e f i n i t i o n s  used  in  th e  
q u e s t io n n a ir e  w ere v e ry  s im p le .
T ab le  VI shows th e  ra n k  o rd e r  o f  p e rc e iv e d  aw areness and  u se  of 
35 s e le c te d  group dynam ics c o n c e p ts . M inimal aw areness seemed to  be 
h ig h  among E x ten s io n  a g e n ts .  A w areness of th e  c o n ce p ts  among E x ten sio n  
a g e n ts  ranged from  72.3  to  100 p e rc e n t .  The f iv e  h ig h e s t  ranked  
c o n ce p ts  w ere:
1. Group s i z e
2 . L ead ersh ip
3 . Power s t r u c tu r e
4. I n te r p e r s o n a l  c o m p a t ib i l i ty
5 . Empathy
The f iv e  lo w e st ranked  co n cep ts  In  term s o f aw areness w ere :
1. Goal c o n g ru ity
2 . Group c o h es iv e n ess
3. C onform ity  p re s s u re
4. B u ild in g  and m ain tenance  r o l e s
5 . C o n f l ic t  r e s o lu t io n
Use o f s e le c te d  c o n ce p ts  ranged from  a low o f  38 p e rc e n t  o f th e  




RANK ORDER OF PERCEIVED AWARENESS AND USE OF GROUP DYNAMICS 
CONCEPTS BY LOUISIANA EXTENSION FIELD PERSONNEL
A w areness  Use
C oncept Rank P e rc e n t Rank P e rc e n t
Group S iz e 1 100 .0 1 92 .4
L e a d e rsh ip 2 98 .9 2 92 .4
Power S tr u c tu r e 3 98 .9 7 79 .9
I n te r p e r s o n a l  C o m p a tib il i ty 4 98 .9 8 7 9 .9
Empathy 5 98.4 10 77.7
L is te n in g 6 97 .8 20 66 .8
C onsensus 7 97.3 5 8 5 .3
C liq u e s  o r Subgroups 8 9 7 .3 24 60 .3
In d iv id u a l  R oles 9 97.3 33 44.6.
S te re o ty p e 10 97.3 35 3 8 .0
L ead ersh ip  T ra in in g 11 96.2 3 86.4
Group A tm osphere 12 9 5 .6 12 76.1
Problem  S o lv in g 13 95.1 4 86 .4
R ole C o n f l ic t 14 95.1 34 38 .6
P a r t i c i p a t i o n 15 94 .0 6 82 .6
Summative E v a lu a tio n 16 94 .0 11 77.2
S e a tin g  A rrangem ent 17 94 .0 18 6 7 .9
P ro d u c tiv e  C o n f l ic t 18 9 4 .0 22 65 .2
Group T echniques 19 93.5 9 7 8 .3
I n te r p e r s o n a l  T ru s t 20 93.5 15 73 .9
Goal C l a r i t y 21 93.5 16 71.2
Group Homogeneity 22 92 .9 23 6 3 .6
Goal D i f f i c u l t y 23 92 .9 28 4 8 .9
Group Norms 24 92.4 19 67 .9
Group Form ation 25 91 .8 13 76.1
Task R oles 26 9 1 .8 21 6 6 .8
F orm ative  E v a lu a tio n 27 90 .8 14 74.5
Group Development 28 90.2 17 71.2
I n te r a c t io n  P a t te r n s 29 89 .7 26 5 4 .9
Group M a tu rity 30 87.5 25 5 6 .0
Goal C o ngru ity 31 84 .8 30 46 .2
Group C o h esiv en ess 32 83 .7 27 5 0 .0
C onform ity  P re s su re 33 83.2 29 4 8 .9
B u ild in g  and M ain tenance R oles 34 77.2 32 45 .1
C o n f l ic t  R e so lu tio n 35 72.3 31 46.2
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u s in g  th e  concep t "group  s i z e " .  The f iv e  h ig h e s t  ranked c o n ce p ts  in  
term s o f  a g e n t use  w ere :
1. Group s iz e
2 . L ead ersh ip
3 . L eader T ra in in g
4. Problem  s o lv in g
5 . C onsensus
The f iv e  lo w est ran k ed  c o n ce p ts  w ere:
1. C o n f l ic t  r e s o lu t io n
2 . B u ild in g  and m ain tenance  r o l e s
3. I n d iv id u a l  r o l e s
4. Role conflict
5 . S te re o ty p e
I t  i s  i n t e r e s t i n g  to  n o te  th e  d is c r e p a n c ie s  betw een aw areness 
and u se  o f  some c o n c e p ts . T h is  i s  p a r t i c u l a r l y  n o t ic e a b le  f o r  the  
co n ce p ts  " l i s t e n i n g " ,  " c l iq u e s  o r su b g ro u p s" , " in d iv id u a l  r o l e s " ,  and 
" s t e r e o ty p e " ,  w hich ranked  r e s p e c t iv e ly  6 , 8 , 9 , and 10 fo r  aw aren ess , 
and 20 , 24 , 3 3 , and 35 fo r  u se . P e rh ap s t h i s  in d ic a te s  in a d eq u a te  
u n d e rs ta n d in g  o f im p l ic a t io n s  o f th e  co n cep ts  f o r  group w ork.
Rank o rd e r  o f  p e rc e iv e d  h e lp fu ln e s s  o f  group dynam ics c o n c e p ts .
The 35 s e le c te d  c o n ce p ts  w ere ranked  a cc o rd in g  to  mean h e lp fu ln e s s  
s c o re  (T ab le  V I I ) . The s c a le  f o r  each  c o n cep t ranged from one ( l i t t l e  
h e lp )  to  seven  (e x tre m e ly  h e l p f u l ) .  Based on th e  r a n k in g , th e  
co n cep ts  w ere  d iv id e d  i n t o  two c a te g o r ie s :  h ig h e r  p e rc e iv e d  h e lp fu ln e s s
and low er p e rc e iv e d  h e lp f u ln e s s .  Those co n cep ts  th a t  had a  mean
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TABLE V II
RANK ORDER OF PERCEIVED HELPFULNESS OF SELECTED GROUP DYNAMICS 
CONCEPTS BY LOUISIANA EXTENSION FIELD PERSONNEL AND 
INFERRED TRAINING PRIORITY
Concept Rank Mean*
Higher P e rc e iv e d  H e lp fu ln e ss -  Lower T ra in in g  P r i o r i t y
Leadership 1 6.19
Leadership T r a in in g 2 5 .7 9
Problem S o lv ing 3 5 .76
P a r t ic ip a t io n 4 5 .6 0
Group S ize 5 5 .57
Consensus 6 5 .4 9
Group Technique 7 5 .39
Group Atmosphere 8 5 .3 9
Empathy 9 5 .3 4
In te rp e rs o n a l  C o m p a tib i l i ty 10 5 .32
In te rp e rs o n a l T r u s t 11 5 .32
Summative E v a lu a t io n 12 5 .22
Form ative E v a lu a t io n 13 5 .2 0
Group Form ation 14 5 .1 7
Goal C la r i ty 15 5 .0 3
Power S tr u c tu re 16 5 .0 0
Lower P e rc e iv e d  H e lp fu ln e s s  -• H ig h er T ra in in g  P r i o r i t y
Group Developm ent 17 4 .92
Task Roles 18 4 .91
Group M atu rity 19 4 .89
L is ten in g 20 4.82
Group Homogeneity 21 4 .78
Group Norms 22 4.76
S ea tin g  A rrangem ent 23 4 .6 4
P ro d u ctiv e  C o n f l i c t 24 4.34
Goal C ongruity 25 4 .34
Goal D if f ic u l ty 26 4 .31
Group C o h esiv en ess 27 4 .3 0
C liques or S u b g ro u p s 28 4.27
C o n flic t R e s o lu t io n 29 4 .27
B uild ing  and M ain ten an ce  R o les 30 4 .2 1
Conformity P r e s s u r e 31 4 .16
In te ra c t io n  P a t t e r n s 32 4 .1 1
In d iv id u a l R o le s 33 3.47
S tereo type 34 3.46
Role C o n flic t 35 3 .38
*Perceived h e lp f u ln e s s  s c a le  ranged from 1 ( l i t t l e  h e lp ) to  7
(extremely helpful).
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p e rc e iv e d  h e lp fu ln e s s  ra n g in g  from  1 .0  to  4 .9  w ere p la c e d  In  th e  
second  c a te g o ry  and th o se  w ith  means f a l l i n g  betw een 5 .0  and 7 .0  
w ere p laced  in  th e  f i r s t  c a te g o ry .
In  a d d i t io n  to  th e  c o n ce p ts  b e in g  c l a s s i f i e d  a c c o rd in g  to  h ig h e r
and low er p e rc e iv e d  h e lp f u ln e s s ,  as  in d ic a te d  above, th ey  w ere a ls o
grouped  in  term s of h ig h e r  and low er t r a in in g  p r i o r i t y .  Based on
th e  assum ptions th a t  a l l  35 s e le c te d  c o n ce p ts  a re  im p o r ta n t to
E x ten s io n  a g e n ts  w orking w ith  g ro u p s , and th a t  p e rc e iv e d  h e lp fu ln e s s  
s c o re  i s  some in d ic a t io n  o f  th e  c o g n i t iv e  a b i l i t y  o f  a g e n ts  co n ce rn in g  
th e  a p p l ic a t io n  o f th e s e  c o n c e p ts ,  th en  th o se  c o n ce p ts  p e rc e iv e d  as 
b e in g  of lo w er h e lp fu ln e s s  shou ld  r e c e iv e  g r e a t e r  em phasis in  a 
t r a in in g  program . I t  i s  n o t  in te n d e d  th a t  th e y  be c o n s id e re d  to  th e  
e x c lu s io n  o f  th e  o th e r  c o n c e p ts . Q u ite  th e  c o n tra ry ,  b o th  s e t s  o f 
co n cep ts  sh o u ld  be u sed  in  a t r a i n i n g  program  and i n t e r r e l a t i o n s h i p s  
d e m o n s tra te d . H igher p r i o r i t y  shou ld  be g iv en  to  th e  c o n ce p ts  
p e rc e iv e d  as b e in g  o f low er h e lp f u ln e s s ,  b ecau se  th e  o th e r  co n cep ts  
ten d  to  be b e t t e r  u n d e rs to o d . C oncepts ranked low er ten d  to  be more 
complex in  n a tu r e .
The ran g e  o f th e  mean p e rc e iv e d  h e lp fu ln e s s  s c o re  was from 3 .3 8  
to  6 .1 9 . The f iv e  h ig h e s t  ran k ed  co n cep ts  w ere:
1 . L ead ersh ip
2 . L ead e rsh ip  t r a i n i n g
3. P roblem  so lv in g
4. P a r t i c i p a t i o n
5 . Group s iz e
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The f i v e  lo w e st ranked c o n ce p ts  w ere:
1 . C onform ity  p re s s u re
2 . I n t e r a c t io n  p a t t e r n s
3. I n d iv id u a l  ro le s
4 . S te re o ty p e
5 . R ole c o n f l i c t
P e rc e iv e d  h e lp fu ln e s s  o f  group dynam ics c o n ce p ts  by a g e n ts * 
m ajo r work a r e a . R eg ress io n  a n a ly s is  was u sed  to  d e te rm in e  
d i f f e r e n c e s  o f  a d ju s te d  means o f p e rc e iv e d  h e lp fu ln e s s  s c o re  by m ajor 
work a r e a s  o f  p r o f e s s io n a l  L o u is ia n a  E x ten s io n  f i e l d  p e rso n n e l 
(T ab le  V I I I ) .  S t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  w ere found In  16 
o f  th e  35 group dynam ics c o n c e p ts .
Where s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  e x i s t e d ,  a g r i c u l t u r a l  
a g e n ts  r a te d  7 o f  th e  16 c o n ce p ts  low er th an  a g e n ts  in  o th e r  work a r e a s .  
These c o n c e p ts  w ere :
1 . S e a tin g  arrangem ent P < .0002
2 . I n t e r a c t io n  p a t t e r n s P < .07
3. I n te r p e r s o n a l  c o m p a t ib i l i ty P < .0 3
4. L e a d e rsh ip  t r a in in g P < .002
5 . Summative e v a lu a t io n P < .11
6 . P ro d u c tiv e  c o n f l i c t P < .10
7. L is te n in g P < .04
The c o n ce p ts  " s e a t in g  a rra n g e m e n t" , " i n t e r a c t i o n  p a t t e r n s " ,  
" p ro d u c tiv e  c o n f l i c t " ,  and " l i s t e n i n g "  f e l l  in  th e  h ig h e r  t r a in in g  
p r i o r i t y  c a te g o ry  o f co n cep ts  (T able  V II) .
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TABLE V I I I
PERCEIVED HELPFULNESS OF GROUP DYNAMICS CONCEPTS BY MAJOR 
WORK AREAS OF LOUISIANA EXTENSION FIELD PERSONNEL
Concept
Malor Work A re a  {N=184)
Ag. Home E c . 4-H CRD* 
(N=57) (N*63) (N“54) (N=10)
F P
----------------------- A djusted  Means - ~  -
Power S t r u c tu r e 4 .99 4.87 4 .9 6 4 .53 < 1 ns
Group S iz e 5 .54 5.89 5 .8 1 5 .6 6 < 1  ns
S e a tin g  A rrangem ent 3.52 5.71 5 .3 8 4 .5 8 7.84  < .0 0 0 2
I n t e r a c t i o n  P a t te r n s 3 .41 4.33 3 .5 0 4 .1 0 2 .4 1  < .0 7
C liq u e s  o r  Subgroups 3.99 4.44 4 .5 6 4 .4 3 ^  1 n s
I n te r p e r s o n a l
C o m p a tib i l i ty 4 .59 5.89 5 .4 7 4 .7 0 3 .1 8  4 .0 3
S te re o ty p e 3.26 3.51 3 .8 9 1 .97 3 .8 6  < .0 1
I n te r p e r s o n a l  T ru s t 5.22 5.50 5 .3 8 4 .9 8 < 1  ns
Empathy 5.27 5.68 5 .6 7 5 .10 < 1 ns
Task R o les 4 .68 5.18 4 .6 8 5 .4 9 1 .1 1  n s
B u ild in g  and M ain ten an ce
R oles 4 .03 4,22 4 .2 6 4 .46 4 1  ns
I n d iv id u a l  R oles 2.99 3.42 3 .7 9 2 .31 1 .81  < .1 5
R ole C o n f l ic t 2 .9 8 3.00 3 .8 2 2 .7 8 2 .3 1 < .0 8
L e a d e rsh ip 5.97 6.02 6 .4 4 6 .0 8 1 .33  ns
L e a d e rsh ip  T ra in in g 4.90 6.23 5 .7 9 6 .26 5 .4 1  < .0 0 2
F o rm ativ e  E v a lu a tio n 5 .02 5.06 5 .4 5 5 .7 4 1.07 ns
Summative E v a lu a tio n 4.74 5.36 5 .4 1 5.79 2 .0 4  < .1 1
Group Norms 4 .19 5.04 5 .2 6 3 .76 4 .14  < .0 0 8
C onform ity. P re s s u re 3.92 4.39 4 .6 5 3 .02 2 .9 8  < .0 3
P ro d u c tiv e  C o n f l ic t 3 .72 4.46 4 .6 6 3 .94 2 .1 0  < .1 0
C o n f l ic t  R e s o lu tio n 3.75 4.46 4 .5 3 4 .1 4 1 .13  ns
L is te n in g 3.80 5.33 4 .9 7 3 .98 2 .76  < .0 4
★Community re s o u rc e  developm ent
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TABLE V I I I  (CONTINUED)








-  -  -  A d ju sted  Means -  - -  -
Goal C la r i ty 4 .6 4 5 .0 1 5 .0 7 5 .2 9 <•1 ns
G oal D i f f i c u l t y 3 .9 3 4 .3 8 4 .3 0 3 .26 1 .1 6
Goal C o n g ru ity 4 .3 4 4 .31 4 .4 8 3 .3 8 1 .11 ns
C onsensus 5 .0 6 5 .5 2 5 .5 8 5 .01 Cl ns
P a r t i c i p a t i o n 5 .2 4 5 .46 5 .9 3 4 .80 2 .3 7 4 .07
Group T echnique 4 .9 4 5 .56 5 .1 2 5 .21 4 1 ns
Group F orm ation 4 .6 1 5 .1 7 5 .3 4 4 .48 1 .4 9 < .22
Group Developm ent 4 .39 5 .1 0 4 .9 5 4 .88 41 ns
Problem  S o lv in g 5 .7 1 5 .7 6 5 .7 5 5 .2 4 4 1 ns
Group C ohesiveness 3 .6 9 4 .78 4 .6 2 3 .22 2 .6 6 < .05
Group Homogeneity 4 .6 4 4 .64 5 .1 9 4.47 1 .08 ns
Group A tm osphere 5 .0 3 6 .0 4 5 .7 0 4 .97 1 .9 8 4 .12
Group M a tu r ity 4 .5 1 5 .1 7 5 .2 0 4 .47 1 .31 ns
T here  w ere  no co n cep ts  t h a t  a g e n ts  In  a g r i c u l t u r a l  a d u l t  work r a te d  
h ig h e r  th a n  o th e r  a g e n t c a te g o r ie s .
Community re s o u rc e  developm ent a g e n ts  ranked  9 o f th e  16 c o n ce p ts  
low er th a n  o th e r  a g e n ts .  They In c lu d e d  th e  fo llo w in g :
1 . S te re o ty p e P <  .01
2 . I n d iv id u a l  r o le s P <  .15
3. Role c o n f l i c t P <  .08
4. Group norms P <  .008
5. C onform ity  p re s s u re P <  .03
6 . P a r t i c i p a t i o n P <  .07
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7. Group c o h e s iv e n e ss  P ^  .05
8 . Group a tm osphere  P .12
9 . Group fo rm a tio n  P <  .22
A ll  o f  th e  c o n ce p ts  abo v e, e x c e p t " p a r t i c ip a t i o n "  and "group
a tm o sp h e re " , w ere c o n s id e re d  h ig h e r  t r a in in g  p r i o r i t y  co n cep ts  
(T ab le  V II ) .
A lthough  th e  CRD ag en ts  r a te d  th e  g r e a t e s t  number o f  c o n ce p ts  
low er th an  any o th e r  g ro u p , th e y  r a te d  two co n cep ts  h ig h e r  th an  any 
o th e r  g roup : " le a d e r s h ip  t r a in in g "  (P .002) and "sum m ative
e v a lu a t io n "  (P <  .1 1 ) .
Home econom ics and 4-H a g e n ts  r a te d  th e  16 c o n c e p ts  showing 
s t a t i s t i c a l l y  s i g n i f i c a n t  r a t i n g  d i f f e r e n c e s  h ig h e r  th a n  a g r i c u l t u r a l  
and CRD a g e n ts .
P e rc e iv e d  h e lp f u ln e s s  o f  group dynam ics c o n c e p ts  by p e rc e n t 
te a c h in g  tim e d ev o ted  to  group w ork. C o r r e la t io n  a n a ly s i s  was u sed  to  
d e te rm in e  i f  r e l a t i o n s h ip s  e x is te d  betw een p e rc e iv e d  h e lp fu ln e s s  s c o re  
o f  s e le c te d  group dynam ics co n cep ts  and p e rc e n t  te a c h in g  tim e d ev o ted  
to  group work (T ab le  IX ) .
A ll  s i g n i f i c a n t  r e l a t i o n s h ip s  w ere  found  to  be  p o s i t i v e ,  in d i c a t in g  
t h a t  a g e n ts  who spend more te a c h in g  tim e  in  group work tended  to  r a t e  
c e r t a i n  co n cep ts  h ig h e r  th an  a g e n ts  who work l e s s  w ith  g ro u p s.
P e rc e iv e d  h e lp f u ln e s s  o f 23 o f th e  35 s e le c te d  c o n ce p ts  were found to  




PERCENT TEACHING TIME DEVOTED TO GROUP WORK OF LOUISIANA EXTENSION 
FIELD PERSONNEL BY PERCEIVED HELPFULNESS OF 
GROUP DYNAMICS CONCEPTS
T e a c h in g  Time in  Group W ork
Concept C o r r e la t io n P r o b a b i l i t y
C o e f f i c i e n t
Power S t r u c tu r e - .0 1 ns
Group S iz e .1 0 < .1 8
S e a tin g  A rrangem ent .3 5 < .0 0 0 1
I n t e r a c t io n  P a t te r n s .1 2 < .1 0
C liq u es  o r  Subgroup .2 1 <. .0 0 4
I n te r p e r s o n a l  C o m p a tib il i ty .1 6 < .0 2
S te re o ty p e .1 4 < .06
I n te r p e r s o n a l  T ru s t .16 < .0 3
Empathy .0 4 ns
Task R o les .0 8 ns
B u ild in g  and M aintenance R oles .1 4 < .05
In d iv id u a l  R oles .0 2 ns
R ole C o n f l ic t .0 8 ns
L ead ersh ip .0 4 n s
L ead ersh ip  T ra in in g .2 0 < .0 0 6
Form ative E v a lu a tio n .1 2 < .09
Summatlve E v a lu a tio n .2 9 < .0 0 0 2
Group Norms .1 7 < .02
C onform ity  P re s s u re .12 < .09
P ro d u c tiv e  C o n f l ic t .1 5 < .0 3
C o n f lic t  R e s o lu tio n .04 ns
L is te n in g .1 7 < .02
G oal C la r i t y .0 5 ns
Goal D i f f i c u l t y .0 2 ns
Goal C o ngru ity .0 7 ns
Consensus .0 3 ns
P a r t i c i p a t i o n .15 < .0 4
Group T echnique .0 6 ns
Group F o rm ation .16 < .0 3




T each ing  Time in  Group Work 
C o r r e la t io n  P r o b a b i l i ty  
C o e f f ic ie n t
P roblem  S o lv in g .12 < •0 9
Group C ohesiveness .11 < .1 4
Group Homogeneity .11 < .1 4
Group A tm osphere .1 3 < .0 9
Group M a tu r ity .12 < .0 9
F o u r o f  th e  group dynamics c o n c e p ts  had c o r r e l a t i o n  c o e f f i c i e n t s  
g r e a te r  th a n  .20 . They were s t a t i s t i c a l l y  s i g n i f i c a n t  in  o rd e r  o f 
h ig h e s t  ( r  = .35) to  lo w e st ( r  « .2 0 )  r e l a t i o n s h ip s  a s  fo l lo w s :
1 . S e a tin g  a rran g em en t P £  .0001
2 . Summative e v a lu a t io n P <  .0002
3 . C liq u es  o r  subgroups P <• .004
4 . L ead ersh ip  t r a i n i n g P <  .006
Two o f  th e s e  " s e a t in g  a rrangem en t"  and " c l iq u e s  o r  subgroups" w ere 
c o n s id e re d  in  th e  h ig h e r  t r a in in g  p r i o r i t y  c a te g o ry .
Seven o f th e  c o n c e p ts  were found  to  have c o r r e l a t i o n  c o e f f i c i e n t s  
ra n g in g  from .15 to  .1 9 . These in c lu d e d :
1 . Group norms P .02
2 . L is te n in g  P .02
3 . I n te r p e r s o n a l
c o m p a t ib i l i ty  P .02
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4. I n te r p e r s o n a l  t r u s t  P "C .0 3
5 . Group fo rm a tio n P <  .0 3
6 . P ro d u c tiv e  c o n f l i c t P <  .0 3
7. P a r t i c i p a t i o n P <  .04
Of th e  above, "group  norm s", " l i s t e n i n g " ,  and " p ro d u c tiv e  c o n f l i c t "  
w ere c o n s id e re d  h ig h e r  t r a in in g  p r i o r i t y  c o n c e p ts .
The o th e r  12 co n cep ts  showed s ig n i f i c a n c e ,  b u t low c o r r e l a t i o n  
w ith  p e rc e n t  te a c h in g  tim e d e v o ted  to  group w ork , ran g in g  from  .10  to
P e rc e iv e d  h e lp fu ln e s s  o f  s e le c te d  group dynam ics c o n c e p ts  by 
a g e n t age and E x ten s io n  te n u r e . C o r r e la t io n  a n a ly s is  was a l s o  made to  
d e te rm in e  i f  s i g n i f i c a n t  r e l a t i o n s h ip s  e x i s t e d  between p e rc e iv e d  
h e lp f u ln e s s  o f  c o n ce p ts  and a g en t age and E x te n s io n  te n u re  (T ab le  X ). 
For b o th  age and te n u r e ,  a l l  s i g n i f i c a n t  r e l a t i o n s h ip s  w ere n e g a t iv e ly  
r e l a t e d ,  in d ic a t in g  t h a t  younger E x ten s io n  a g e n ts  w ith  few er y e a r s  o f 
s e r v ic e  tended  to  r a t e  th e  c o n c e p ts  h ig h e r  th a n  o ld e r  a g e n ts  w ith  more 
y e a r s  o f e x p e r ie n c e .
R e la t io n s h ip s  o f  a g en t age and E x ten s io n  te n u re  w ere found  to  be 
s i m i l a r  when compared w ith  p e rc e iv e d  h e lp f u ln e s s  o f  c o n c e p ts . 
S t a t i s t i c a l l y  s i g n i f i c a n t  r e l a t i o n s h ip s  e x i s t e d  betw een th e s e  two 
v a r i a b le s  and th e  fo llo w in g  c o n ce p ts ;
1 . Role c o n f l i c t
2 . S te re o ty p e
3. L ead e rsh ip
4 . Group norms




PERCEIVED HELPFULNESS OF GROUP DYNAMICS CONCEPTS BY AGE 
AND EXTENSION TENURE OF LOUISIANA EXTENSION 
FIELD PERSONNEL
C oncept
A gent Age E x te n s io n  T enure
C o r r e la t io n
C o e f f ic ie n t
P rob ­
a b i l i t y
C o r r e l a t i o n
C o e f f i c i e n t
P ro b ­
a b i l i t y
Power S t r u c tu r e - .0 3 ns - . 0 3 n s
Group S iz e - .0 4 n s .02 ns
S e a t in g  A rrangem ent - .0 8 n s - .0 9 <  .22
I n t e r a c t i o n  P a t t e r n s .02 n s .0 6 n s
C liq u e s  o r  Subgroups - .0 6 n s .0 6 n s
I n te r p e r s o n a l  C o m p a tib i l i ty  - .0 6 n s - .0 4 ns
S te re o ty p e - .2 3 ^  .002 - .2 0 <  .006
I n te r p e r s o n a l  T ru s t - .0 9 <  .25 - .0 4 ns
Empathy - .0 1 ns - .0 6 ns
Task R o les .0 3 ns .0 1 UB
B u ild in g  and M ain ten an ce
R o le s .05 n s .0 5 ns
I n d iv id u a l  R o les - .1 9 .007 - .1 4 <  .0 5
R ole C o n f l ic t - .2 6 <  .0007 - .2 0 <  .0 0 6
L e a d e rsh ip - .2 3 <  .002 - .2 5 .001
L e a d e rsh ip  T ra in in g - .0 6 n s - . 0 1 n s
F o rm ativ e  E v a lu a tio n .003 n s .0 7 n s
Summ ative E v a lu a tio n - .0 8 ns .0 3 n s
Group Norms - .2 0 <  .007 - .1 9 .009
C onfo rm ity  P re s s u re - .0 5 ns - .0 4 ns
P r o d u c t iv e  C o n f l ic t - .1 5 <  .0 3 - .1 9 <  .0 0 9
C o n f l ic t  R e s o lu tio n - .0 5 ns - .0 6 n s
L is te n in g - .1 6 <  .03 - . 1 3 < .0 8
G oal C la r i ty .0002 ns .007 n s
G oal D i f f i c u l t y - .1 2 <  .09 - .1 2
oiH•V
G oal C o n g ru ity - .0 3 ns - .0 2 ns
C onsensus - .1 2 <  .09 - .1 2 < .0 9
P a r t i c i p a t i o n - .1 0 <  .16 - . 0 9 <  .2 3
Group Technique .0 8 ns .0 7 n s
Group Form ation - .0 4 n s - . 1 0 .1 7
Group Developm ent .04 n s .02 ns
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TABLE X (CONTINUED)
C o ncep t
A gent Age E x ten s io n T enure
C o r r e la t io n
C o e f f ic ie n t
Prob­
a b i l i t y
C o r re la t io n
C o e f f ic ie n t
P ro b ­
a b i l i t y
P rob lem  Solving - .0 9 <  .23 - .0 4 ns
Group C ohesiveness - .0 1 ns - .0 4 n s
Group Homogeneity - .0 2 ns .05 ns
Group Atmosphere - .0 3 ns - .0 4 ns
Group M atu rity - .0 9 <  .22 - .0 2 ns
6 . L is te n in g
7 . P ro d u c tiv e  c o n f l i c t
8 . Goal d i f f i c u l t y
9 . C onsensus
1 0 . P a r t i c i p a t i o n
There were some a d d i t io n a l  co n cep ts  w here p e rc e iv e d  h e lp f u ln e s s  
w as found to  be s t a t i s t i c a l l y  s i g n i f i c a n t l y  r e l a t e d  to  a g en t age  o r  
E x te n s io n  te n u r e ,  b u t  no t b o th . T hese  r e l a t i o n s h ip s  In c lu d ed  p e rc e iv e d  
h e lp f u ln e s s  o f  "g ro u p  m a tu r i ty " , "p rob lem  s o lv in g " ,  and " in te r p e r s o n a l  
t r u s t "  fo r  th e  a n a ly s i s  of a g e n t a g e ,  and "g ro u p  fo rm a tio n "  and 
" s e a t in g  a rran g em en t"  fo r  th e  a n a ly s i s  of E x te n s io n  te n u re .
Of th e  above m entioned 15 c o n c e p ts ,  o n ly  " le a d e r s h ip " ,  " c o n s e n su s " , 
" p a r t i c i p a t i o n " ,  "p rob lem  s o lv in g " ,  " s e a t in g  a rran g em en t"  and " i n t e r ­
p e r s o n a l  t r u s t "  w ere  n o t c o n s id e re d  h ig h e r  t r a i n i n g  p r i o r i t y  c o n c e p ts .
J o b  C h a r a c te r i s t i c s
The p rim ary  fo c u s  of t h i s  s e c t io n  i s  on p rob lem s r e l a t e d  to  group 
w ork exp ressed  b y  p ro f e s s io n a l  L o u is ia n a  E x te n s io n  f i e ld  p e r s o n n e l .
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A gents w ere  asked  to  I n d ic a te  on a q u e s t io n n a ir e  th e  d e g re e  to  w hich  
seven  b ro a d  a re a s  w ere p rob lem s to  them In  t h e i r  group w ork. A 
com parison  was a ls o  made betw een te a c h in g  tim e  d ev o ted  .to  group work 
and th e  m ajo r work a re a s  o f  th e  E x ten s io n  a g e n ts .
L e a d e rsh ip  developm ent a s  ji  p rob lem . L ead e rsh ip  developm ent a p p ea rs  
to  be  a w id esp read  c o n ce rn . Only 20 p e rc e n t  o f a l l  E x te n s io n  a g en ts  
f e l t  t h a t  I t  was no problem  to  them in  t h e i r  group w ork. No 
s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  w ere found  when th e  e x te n t  to  
w hich le a d e r s h ip  developm ent was a  p rob lem  was compared w ith  m ajo r 
work a re a  c a te g o r ie s  o f  E x te n s io n  a g e n ts  (T ab le  X I ) .
TABLE XI
MAJOR WORK AREAS BY THE DEGREE THAT LEADERSHIP DEVELOPMENT 
WAS PERCEIVED AS A PROBLEM AMONG LOUISIANA
EXTENSION FIELD PERSONNEL
M ajor Work A rea  (N*181)








No Problem 2 6 .8 1 5 .9 1 8 .9 22 .2
S l ig h t  P roblem 4 2 .8 47 .6 41.5 5 5 .6
C o n s id e ra b le  o r  G rea t 
P roblem 3 0 .4 36 .5 3 9 .6 22.2
X2 = 3 .4 8  w ith  6 d . f .  N .S .
*Community re s o u rc e  developm ent
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T ab le  XIX shows th a t  th e r e  w ere s i g n i f i c a n t  d i f f e r e n c e s  found 
when th e  a d ju s te d  means o f  th e  v a r i a b le s  age and p e r c e n t  te a c h in g  tim e 
d ev o ted  to  group  work w ere com pared w ith  th e  e x te n t  t h a t  le a d e r s h ip  
developm ent was a  p roblem . I t  appeared  th a t  younger a g e n ts  found 
le a d e r s h ip  developm ent to  be more o f  a prob lem  than  o ld e r  a g e n ts .  
L e a d e rsh ip  developm ent was a l s o  found to  be  a g r e a t e r  prob lem  among 
th o s e  a g e n ts  who s p e n t more tim e  w orking w i th  g roups th a n  th o se  who 
s p e n t  l e s s  te a c h in g  tim e  w ork ing  w ith  g ro u p s .
TABLE X II
AGE, TENURE, AND PERCENT TEACHING TIME DEVOTED TO GROUP 
WORK OF LOUISIANA EXTENSION FIELD PERSONNEL BY 
THE DEGREE THAT LEADERSHIP DEVELOPMENT 
WAS PERCEIVED AS A PROBLEM
E x ten s io n T eaching  Time
D egree o f P e rc e n t Age Tenure Group Work
Problem (N=161) fY ears) ("Yeara) fP e rc e n t)
--------- -  A d ju s ted  Means - --------
No Prob lem 20 4 6 .0 1 8 .8 41 .6
S l i g h t  P roblem 45 46 .5 1 8 .2 46 .7
C o n s id e ra b le  Problem 25 4 2 .4 1 7 .0 5 0 .0
G rea t P roblem 10 40 .2 1 6 .1 55 .9
F 1 .8 8 1 1 .54
P <  .13 ns <  .20
Group p r o d u c t iv i ty a s  al p rob lem . S ig n i f i c a n t  d i f f e r e n c e s  w ere
found betw een  th e  e x te n t t h a t  group p r o d u c t iv i ty  was ex p ressed  a s  a
p rob lem  and m ajo r work a re a c a te g o r ie s  o f  E x ten s io n  a g e n ts (Taljle X II I )
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TABLE X III
MAJOR WORK AREAS BY THE DEGREE THAT GROUP PRODUCTIVITY
WAS PERCEIVED AS A PROBLEM AMONG LOUISIANA
EXTENSION FIELD PERSONNEL
M ajor Work A rea (N=181)
D e g re e  of P ro b lem A g r ic u l tu re  Home Economics 4-H 
(N=56) (N=63) (Ne 53)
CRD*
(N«9)
N o Problem 1 4 .3
P e rc e n t  - - - - - - -
2 3 .8  7 .6 22.2
S l i g h t  Problem 6 0 .7 5 8 .7  56 .6 66 .7
C o n s id e ra b le  o r  
G rea t P roblem 2 5 .0 1 7 .5  3 5 .8 11 .1
“  9.89 w ith  6 d . 
*  Community r e s o u r c e
f ,  P <  .13 
developm ent
I t :  appeared t h a t  agents w o rk in g  w ith  a d u l t s  In  a g r i c u l tu r e  and 4-H 
a g e n t s  found t h a t  group p r o d u c t iv i ty  was a  g r e a te r  problem  th a n  home 
econom ics a g e n ts  and to  some e x te n t  CRD a g e n ts .  T w en ty -fiv e  p e rc e n t  
o f  the  a g r i c u l t u r a l  ag en ts  and  35 .8  p e r c e n t  o f th e  4-H a g e n ts  f e l t  
t h a t  group p r o d u c t iv i ty  was a  c o n s id e ra b le  o r  g r e a t  p rob lem  In  t h e i r  
g ro u p  work, w h i le  only  1 7 .5  p e rc e n t  o f  th e  home econom ics a g e n ts  and 
I L . l  p e rcen t o f  th e  CRD a g e n ts  f e l t  t h a t  group p r o d u c t iv i ty  was a  
c o n s id e ra b le  o r  g re a t  p rob lem .
A djusted means were o n ly  found to  b e  s i g n i f i c a n t l y  d i f f e r e n t  fo r  
t h e  v a r ia b le  E x ten s io n  te n u r e  (T able X IV ). G e n e ra lly , th o s e  a g e n ts  
w i t h  le s s  t e n u r e  co n sid e red  group p r o d u c t iv i ty  to  be a  g r e a t e r  problem  
th a n  agents w i th  more e x p e r ie n c e .
I l l
TABLE XIV
AGE, TENUBE, AND PERCENT TEACHING TIME DEVOTED TO GROUP 
WORK OF LOUISIANA EXTENSION FIELD PERSONNEL BY 
THE DEGREE,THAT GROUP PRODUCTIVITY WAS 
PERCEIVED AS A PROBLEM
Degree o f  
Problem




E x ten s io n
Tenure
(Y ears)
T eaching  Time 
Group Work 
(P e rce n t)
No Problem 16 45.3
-  A d ju s ted  Means -  -  -  -  -  
20 .5  47 .6
S l ig h t  P roblem 59 43.9 16 .9 48.3
C o n s id e ra b le  o r  
G rea t P roblem 25 42 .2 1 5 .0 4 9 .8
F 1 2 .0 1 1
P ns <  .14 ns
Q u a rre lin g  among group  members as  a  p rob lem . I t  appeared  t h a t  
q u a r r e l in g  among members was n o t  c o n s id e re d  a s e r io u s  problem  in  
E x ten s io n  group work. N in e ty - f iv e  p e rc e n t  o f  a l l  E x ten s io n  a g e n ts  
ex p re ssed  t h a t  t h i s  was no problem  o r on ly  a  s l i g h t  p roblem . T h e re  
were no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  betw een th e  e x te n t  t h a t  
q u a r r e l in g  among members was a  problem  and m ajo r work a r e a  o f E x te n s io n  
ag en ts  (T ab le  XV).
S t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  d id  a p p ea r when a d ju s te d  
means o f  age and p e rc e n t  te a c h in g  tim e devo ted  to  group work w ere 
compared w ith  th e  e x te n t  th a t  q u a r r e l in g  among members was c o n s id e re d  
a problem  (T ab le  XVI). Younger a g e n ts  appeared  to  have more p rob lem s
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TABLE XV
MAJOR WORK AREAS BY THE DEGREE THAT QUARRELING AMONG GROUP
MEMBERS WAS PERCEIVED AS A PROBLEM AMONG
LOUISIANA EXTENSION FIELD PERSONNEL
M alor Work A rea (N=181)








No Problem 5 7 .1 4 9 .2 5 4 .7 77 .8
S lig h t  P roblem 3 7 .5 4 7 .6 3 7 .7 2 2 .2
C o n s id e ra b le  o r  
G reat P roblem 5 .4 3 .2 7 .6 0
X2 = 4 .6 3  w ith  6 d . f , N .S .
*Community re s o u rc e  developm ent
w ith  q u a r r e l in g  among members in  t h e i r  g ro u p s th an  o ld e r  a g e n ts .  There 
w ere a ls o  I n d ic a t io n s  t h a t  a g e n ts  who sp e n t more tim e w ork ing  w ith  
groups had  m ore problem s w ith  q u a r r e l in g  among members th a n  d id  a g e n ts  
who s p e n t l e s s  tim e w orking w ith  g roups.
1 1 3
TABLE XVI
AGE, TENURE, AND PERCENT TEACHING TIME DEVOTED TO GROUP 
WORK OF LOUISIANA EXTENSION FIELD PERSONNEL BY 
THE DEGREE THAT QUARRELING AMONG GROUP MEMBERS 
WAS PERCEIVED AS A PROBLEM
D eg ree  o f  
P ro b le m
P e r c e n t






T e a c h in g  Time 
G roup Work 
( P e r c e n t)
No P rob lem 5 5 46.5
— Adjusted M eans -  -  -  -  -  
18.6 4 3 .9
S l i g h t  Problem 4 0 44.4 17.8 4 9 .7
C o n s id e ra b le  or 
G r e a t  Problem 5 40.5 16.2 5 2 .1
F 1.53 1 1 .9 3
P < .21 ns <  .1 5
E xcessive  dependence o n  an agent a s  le ad e r as a  p ro b le m . 
E x c e s s iv e  dependence on a n  ag en t as a  l e a d e r  seemed to  b e  an im p o rtan t 
p ro b le m  fo r  Extension a g e n t s .  T h i r ty - s ix  p e rc e n t o f a l l  a g e n ts  f e l t  
t h a t  I t  was a c o n s id e ra b le  t o  a great p ro b le m  in  t h e i r  w o rk . No 
s t a t i s t i c a l l y  s ig n i f i c a n t  d if f e r e n c e s  w e r e  found when com pared w ith  
m a jo r  work areas (Table X V I I ) .
No s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  were found among the 
a d j u s t e d  means of the v a r i a b l e s  agent a g e ,  E xtension t e n u r e ,  and 
p e r c e n t  teaching time d e v o t e d  to  group w o rk  and the in c id e n c e  o f t h i s  
p ro b le m  (Table XVIII).
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TABLE XVII
MAJOR WORK AREAS BY THE DEGREE THAT EXCESSIVE DEPENDENCE ON THE
AGENT AS A LEADER OF A GROUP WAS PERCEIVED AS A PROBLEM AMONG
LOUISIANA EXTENSION FIELD PERSONNEL
____________ M ajor Work A rea (N=181)_______
D egree o f P ro b lem  A g r ic u l tu r e  Home Econom ics 4-H CRD*
_____________________________ (N°56)________ (N°63)________ (N=*53) (N=9)
- - - - - - -  P e rc e n t - - - - - - - - -
No Problem 1 2 .5  1 5 .9  9 .4  33 .3
S l i g h t  P rob lem  5 0 .0  5 2 .4  47 .2  22 .2
C o n s id e ra b le  o r
S l ig h t  P roblem  37 .5  31 .7  4 3 .4  44 .5
X2 « 6.16 w i th  6 d . f .  n s
*Community r e s o u r c e  developm ent
TABLE X V III
AGE, TENURE, AND PERCENT TEACHING TIME DEVOTED TO GROUP WORK OF 
LOUISIANA EXTENSION FIELD PERSONNEL BY THE DEGREE THAT 
EXCESSIVE DEPENDENCE ON THE AGENT AS A LEADER 
WAS PERCEIVED AS. A PROBLEM
Degree of 
Problem
P e rc e n t
(N=181)
E x te n s io n  
Age T enure 
(Y ears) (Y ears)
T each in g  Time 
Group Work 
(P e rc e n t)
No Problem 14
-  -  -  A d ju s ted  Means 
46 .5  1 9 .4 4 4 .4
S l i g h t  P roblem 48 4 3 .8  1 7 .7 4 7 .0
C o n s id e ra b le  P rob lem 26 42 .0  1 6 .1 5 0 .4
G re a t Problem 12 42 .7  1 6 .9 5 2 .4
F < 1  < 1 <  1
P ns n s ns
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New group fo rm a tio n  as j i  p ro b lem . T h i r ty - f i v e  p e rc e n t  o f  a l l  
a g e n ts  f e l t  t h a t  new group fo rm a tio n  was a  c o n s id e ra b le  to  g r e a t  
p rob lem . When com pared w ith  a g e n t m ajo r work a r e a  c a te g o r i e s ,  
s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  were found in  th e  d e g re e  to  
w hich form ing new g ro u p s was p e rc e iv e d  as a  problem  (T ab le  X IX ). 
Home econom ics a g e n ts  and a g r i c u l t u r a l  a g e n ts  seemed to  e x p re s s  
g r e a t e r  co n ce rn  w ith  form ing new g ro u p s , th a n  4-H o r  CRD a g e n ts .
TABLE XIX
MAJOR WORK AREA BY THE DEGREE THAT FORMING NEW GROUPS WAS 
PERCEIVED AS A PROBLEM AMONG LOUISIANA EXTENSION
FIELD PERSONNEL
_____________ M ajor Work A rea (N=181)___________
D egree o f  A g r ic u l tu re  Home Econom ics 4-H CRD*
Problem _____________________(N=56)________ (N=63)________ (N°53) (N°9)
- - - - - - - - -  P e rc e n t ----- - - - - - - -
No Problem  2 3 .4  1 9 .1  3 2 .1  4 4 .4
S l i g h t  P roblem  4 2 .8  33 .3  4 1 .5  44 .4
C o n s id e ra b le  or
G rea t Problem  3 3 .8  4 7 .6  2 6 .4  11 .2
X2 = 9 .6 0  w ith  6 d . f .  P <  .14
*Community re s o u rc e  developm ent
When a d ju s te d  means o f  a g e , te n u r e ,  and p e rc e n t  te a c h in g  tim e 
dev o ted  to  group w ork w ere compared w ith  th e  e x te n t  th a t  group 
fo rm a tio n  was a  p ro b lem , a  s i g n i f i c a n t  d i f f e r e n c e  in  means was only
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found f o r  te a c h in g  tim e d e v o te d  to  group work (T a b le  XX). W h ile  th e re  
was no d e f i n i t e  p a t t e r n ,  i t  appeared  th a t  a g e n ts  who spen t much le s s  
tim e In  group  work c o n s id e re d  group form ation  a  g r e a te r  p ro b lem  than  
th o s e  a g e n ts  who sp en t g r e a t e r  amounts of t e a c h in g  time w o rk in g  w ith  
g ro u p s .
TABLE XX
AGE, TENURE, AND PERCENT TEACHING TIME DEVOTED TO GROUP WORK 
OF LOUISIANA EXTENSION FIELD PERSONNEL BY THE DEGREE 
THAT FORMING NEW GROUPS WAS PERCEIVED AS A
PROBLEM
D egree o f  
Problem




E x te n s io n
Tenure
(Y ears)
Teaching Tim e 
Group Work 
(P ercen t)
-  A d ju s te d  Means -  -  — -  -
No Problem 25 43.7 1 7 .4 47.6
S l ig h t  P roblem 39 41.5 1 5 .8 54.2
C o n s id e ra b le  Problem 29 44.3 1 6 .3 49.9
G reat P rob lem 7 45.7 2 0 .5 42.5
F 1 1 1.49
P ns ns < .2 2
M a in ta in in g  p a r t i c i p a t i o n  as a  problem. M a in ta in in g  
p a r t i c i p a t i o n  appeared  to  b e  a  problem In  E x te n s io n  group w o rk . 
Only 18 p e r c e n t  o f a l l  a g e n ts  In d ica ted  th a t  i t  w as no p ro b lem .
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S t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  w ere found in  m ajo r work a re a s  
when compared to  th e  e x te n t  t h a t  m a in ta in in g  p a r t i c i p a t i o n  was f e l t  
to  h e  a  problem  (T ab le  X X I). O ver o n e -h a lf  o f  th e  a g r i c u l t u r a l  
(5 1 .8  p e rc e n t)  and CRD (5 5 .6  p e rc e n t)  a g e n ts  f e l t  t h a t  m a in ta in in g  
p a r t i c i p a t i o n  was a  c o n s id e ra b le  to  g re a t  p ro b lem , w h ile  3 2 .1  p e rc e n t  
o f  th e  4-H a g e n ts  and 27 p e rc e n t  o f  th e  home econom ics a g e n ts  f e l t  i t  
t o  b e  a c o n s id e ra b le  o r  g r e a t  p rob lem .
TABLE XXI
MAJOR WORK AREA BY THE DEGREE THAT MAINTAINING PARTICIPATION 
WAS PERCEIVED AS A PROBLEM AMONG LOUISIANA EXTENSION
FIELD PERSONNEL
M ajor Work A rea (N=181)
D egree of 
P rob lem






No Problem 17 .8 2 3 .8 13 .2 11 .1
S l i g h t  Problem 30 .4 49 .2 5 4 .7 33 .3
C o n s id e ra b le  o r  
G re a t Problem 5 1 .8 2 7 .0 3 2 .1 55.6
X2 -  12 .51  w ith  6 d . f .  P <  .05
★Community re s o u rc e  developm ent
T ab le  XXII shows th a t  th e r e  w ere s i g n i f i c a n t  d i f f e r e n c e s  when 
th e  e x te n t  th a t  m a in ta in in g  p a r t i c i p a t i o n  was a  problem  and the  
a d ju s te d  means o f a g en t a g e , E x ten s io n  te n u r e ,  and p e r c e n t  te ac h in g  
tim e  devoted  to  group work. I t  appeared  th a t  o ld e r  a g e n ts  w ith  more
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y e a rs  e x p e r ie n c e  had g r e a t e r  problem s w ith  group p a r t i c i p a t i o n  th a n  
younger a g e n ts  w ith  few er y e a r s  te n u re . T h e re  a ls o  seemed to  be 
in d ic a t io n s  t h a t  a g en ts  who sp e n t more te a c h in g  tim e in  group w ork 
had few er p rob lem s w ith  m a in ta in in g  p a r t i c i p a t i o n  th an  a g e n ts  who 
sp e n t l e s s  tim e .
TABLE XXII
AGE, TENURE, AND PERCENT TEACHING TIME DEVOTED TO GROUP WORK OF 
LOUISIANA EXTENSION FIELD PERSONNEL BY THE DEGREE THAT 
MAINTAINING PARTICIPATION WAS PERCEIVED AS A
PROBLEM
D egree o f  
Problem




E x ten s io n
T enure
(Y ears)
T each in g  Time 
Group Work 
(P e rc e n t)
-  A d ju sted  Means -  -  -  -  -
No Problem 18 43 .1 1 5 .5 5 3 .7
S l ig h t  P rob lem 44 4 2 .4 17.2 5 0 .2
C o n s id e ra b le  Problem  
o r G rea t P rob lem 38 4 5 .9 19 .8 4 1 .8
F 1.47 1 .86 3 .3 7
P < .2 3 < .16 <  .04
P e rc e n t  te a c h in g  tim e  devo ted  to  g ro u p  w ork. T ab le  X X III shows 
th e  d i s t r i b u t i o n  of th e  p e r c e n t  te a c h in g  tim e  devoted  to  group work 
d u rin g  an 11-m onth p e r io d  by th e  m ajor w ork a re a s  o f L o u is ia n a  
E x ten s io n  f i e l d  p e rs o n n e l. I t  appeared  t h a t  a g r i c u l tu r a l  a g e n ts  and
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CRD a g e n ts  s p e n t l a s s  te a c h in g  tim e w orking w ith  g ro u p s  than the 
o th e r  a g e n ts .  E ig h ty -e ig h t  p e rc e n t  o f  th e  a g r i c u l t u r a l  agents and 
80 .0  p e rc e n t  o f  th e  CRD a g e n ts  sp en t l e s s  than  50 p e r c e n t  of th e ir  
te a c h in g  tim e  w orking w ith  g ro u p s ,  w h ile  75 ,9  p e r c e n t  o f  the  4-H 
a g e n ts  and 6 6 .7  p e rc e n t  o f  th e  home econom ics a g e n ts  sp e n t 50 percent 
o r  more o f t h e i r  te a c h in g  tim e In  group work.
TABLE XXIII
MAJOR WORK AREAS OF LOUISIANA EXTENSION FIELD PERSONNEL BY 
PERCENT TEACHING TIME DEVOTED TO GROUP WORK
Group T each ing M ajor Work A rea (N»184)
Time
(P e rc e n t)








L ess th an  25 38.6 1.6 0 40.0
25 -  49 4 9 .1 31 .7 2 4 .1 40.0
50 -  75 10.5 5 0 .8 6 1 .1 20.0
Over 75 1 .8 15.9 1 4 .8 0
*Community re s o u rc e  developm ent
CHAPTER VI
SUMMARY AND CONCLUSIONS 
SUMMARY
Group work h a s  been  and w i l l  co n tin u e  to  be  an e x tre m e ly
Im p o rta n t method o f working w i th  E x ten sio n  a u d ie n c e s . A ccord ing  to
d a ta  from the  L o u is ia n a  E x te n s io n  Management In fo rm a tio n  System  (LEMIS), 
45 p e rc e n t o f th e  te a c h in g  tim e o f  L o u is ia n a  E x ten s io n  p e rs o n n e l  over 
th e  p a s t  few y e a r s  has been d ev o ted  to  group w ork. T here  a re  
in d ic a t io n s  t h a t  groups w i l l  in c r e a s e  in  im p o rtan ce  as  community 
r e s o u rc e  developm ent program s expand and a t te m p ts ' a re  made to  re a ch  
m ore peop le .
S e v e ra l s o u rc e s  have in d ic a te d  th e  need  f o r  more t r a i n i n g  in  th e  
s o c i a l  s c ie n c e s  f o r  E x ten sio n  a g e n ts , e s p e c ia l l y  in  th e  f i e l d  o f group
dynam ics (145 , 1 0 3 , 143, 9 7 ) . T here  i s  a w e a lth  of know ledge th a t  has
come o f the  m u l t i - d i s c ip l i n a r y  re s e a rc h  i n  th e  a re a  o f  g roup  dynam ics. 
W ith  in c re a se d  em phasis on community r e s o u rc e  developm ent and th e  need 
to  reach  more p e o p le ,  group a c t io n  i s  becom ing more and m ore 
Im p o r ta n t. E x te n s io n  ag en ts  sh o u ld  have an  u n d e rs ta n d in g  o f and use 
r e le v a n t  group dynam ics c o n c e p ts  in  t h e i r  g roup  work to  e n su re  
maximum e f f i c i e n c y  and p r o d u c t iv i ty .
O b je c tiv e s  o f th e  Study
The p rim ary  purpose o f  t h i s  s tudy  was to  d e te rm in e  t r a i n i n g  needs 




f i e l d  p e rs o n n e l. The s p e c i f i c  o b je c t iv e s  w ere :
1 . I d e n t i f y  key group dynam ics c o n ce p ts  t h a t  a g e n ts  sh o u ld  
app ly  to  t h e i r  group work to  in c r e a s e  e f f i c i e n c y  and 
p r o d u c t iv i ty .
2 . D eterm ine th e  r e l a t i o n s h ip s  betw een p e rc e iv e d  h e lp fu ln e s s  o f
key group dynam ics c o n ce p ts  and s e le c te d  a g e n t
c h a r a c t e r i s t i c s .
3 . D eterm ine th e  r e l a t io n s h ip  betw een p e rc e iv e d  h e lp f u ln e s s  o f
key group dynam ics c o n c e p ts  and s e le c te d  jo b  c h a r a c t e r i s t i c s
r e la t e d  to  a g e n t group w ork.
4 . D eterm ine th e  r e l a t io n s h ip  betw een s e le c te d  a g en t 
c h a r a c t e r i s t i c s  and jo b  c h a r a c t e r i s t i c s .
M ethodology
The t h e o r e t i c a l  b a s i s  o f  t h i s  s tu d y  came from  th e  c u rr ic u lu m  
developm ent model o f  T y le r  (8 4 ) . Based on th e  T y le r  r a t i o n a l e ,  a 
co m b in a tio n  o f th r e e  so u rc e s  o f  In fo rm a tio n  w ere used to  d e te rm in e  
t r a i n i n g  needs: 1) th e  le a r n e r s  th em selv es  (a g e n t c h a r a c t e r i s t i c s ) ,
2) th e  contem porary  l i f e  ( jo b  c h a r a c t e r i s t i c s ) ,  and 3) th e  s u b je c t  
s p e c i a l i s t s  ( s e le c te d  c o n c e p ts ) .
A f te r  an in te n s iv e  rev iew  o f  l i t e r a t u r e ,  E x te n s io n -o r ie n te d  
p h i lo s o p h ic a l  and j o b - r e l a t e d  and le a r n in g  psychology  s c re e n s  w ere 
u sed  to  s e l e c t  group dynamics c o n ce p ts  th a t  have im p o rtan t im p l ic a t io n s  
f o r  E x ten s io n  group w ork.
The p o p u la tio n  o f  t h i s  s tu d y  in c lu d ed  a l l  p r o f e s s io n a l  L o u is ia n a  
E x ten s io n  f i e l d  p e rs o n n e l w ith  a t  l e a s t  one y e a r  o f  w ork e x p e r ie n c e
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as  o f May 1 , 1974. The s tu d y  sam ple com prised  184 I n d iv id u a ls  who 
re tu rn e d  th e  q u e s t io n n a ir e s .
Three p r in c ip a l  m ethods w ere used to  c o l l e c t  In fo rm a tio n  fo r  t h i s  
s tu d y : 1) l i b r a r y  r e s e a r c h ,  2 ) m a ll q u e s t io n n a i r e ,  3) com puter r e t r e i v a l .
An In te n s iv e  rev iew  o f  l i t e r a t u r e  was made to  s e l e c t  key co n cep ts  In  
th e  f i e l d  o f  group dynam ics. The m a ll q u e s t io n n a i r e  was u sed  t o  o b ta in  
in fo rm a tio n  r e l a t e d  to  th e  p e rc e iv e d  a w are n e ss , u s e ,  and h e lp fu ln e s s  o f  
s e le c te d  group dynam ics c o n c e p ts  and s e le c te d  a g en t and group 
c h a r a c t e r i s t i c s .  In fo rm a tio n  re g a rd in g  te a c h in g  tim e s p e n t  in  group 
work was r e t r e iv e d  from th e  L o u is ia n a  E x ten s io n  Management In fo rm a tio n  
System  (LEMIS) com puter d a ta .
D ata  was a n a ly zed  based  on r e l a t i o n s h ip s  among th e  th r e e  so u rc e s  
o f  In fo rm a tio n  su g g es ted  by th e  T y le r  M odel: 1) a g e n t c h a r a c t e r i s t i c s ,
2) s e le c te d  group c o n c e p ts , and 3) jo b  c h a r a c t e r i s t i c s .  The p rim ary  
fo c u s  was on p e rc e iv e d  h e lp f u ln e s s  o f  s e le c te d  group dynam ics c o n c e p ts , 
as th e y  r e l a t e d  to  ag en t c h a r a c t e r i s t i c s  and jo b  c h a r a c t e r i s t i c s .
M ajor F in d in g s
S e le c te d  c o n c e p ts . Based on th e  p h i lo s o p h ic a l  and p s y c h o lo g ic a l  
s c re e n in g  p ro c e s s e s  used  in  th e  s tu d y , 35 group dynam ics c o n c e p ts  w ere 
s e le c te d  as h av in g  im p o rtan t im p lic a t io n s  f o r  E x ten s io n  group work.
These co n cep ts  w ere  sco red  by a g e n ts  in  term s o f how h e lp f u l  th e  
c o n c e p ts  w ere i n  t h e i r  work. On th e  b a s i s  o f  l i t e r a t u r e  re v ie w  and 
th e  m ajo r d e g re e  o f  s e l e c t i v i t y  e x e rc is e d  in  s c re e n in g  E x ten s io n  jo b -  
r e l a t e d  c o n c e p ts , th e  a u th o r  assum ed th a t  p e rc e iv e d  h e lp fu ln e s s  s c o re s  
c o u ld  be ta k e n  to  b e  a  r e l i a b l e  in d ic a to r  o f  th e  c o g n it iv e  a b i l i t y  o f 
a g e n ts  in  th e  a re a  o f  group dynam ics. I t  was th e r e f o r e  in f e r r e d  th a t
123
concepts w h ich  w ere p e rc e iv e d  to  be n o t  v e ry  h e lp fu l  In  th e  a g e n t 's  
jo b  were In  f a c t  those  c o n c e p ts  In  w hich th e  ag en t d id  n o t  have s tro n g  
u n d e rs ta n d in g , an d , c o n se q u e n tly , needed a d d i t io n a l  t r a i n i n g .  By th e  
same to k en , c o n ce p ts  p e rc e iv e d  to  be more t o  v e ry  h e lp f u l  In  th e  a g e n t 's  
jo b  were r a t h e r  w e ll-u n d e rs to o d  and , t h e r e f o r e ,  cou ld  be acco rd ed  a  
low er t r a in in g  p r i o r i t y .  Based on t h i s  I n f e r e n c e ,  th e  35 co n cep ts  w ere 
c l a s s i f i e d  In  two c a te g o r ie s  (a) H igher p e rc e iv e d  h e lp f u ln e s s  co n cep ts  
to  be acco rd ed  low er t r a i n i n g  p r i o r i t y ,  and (b ) Lower p e rc e iv e d  h e lp ­
fu ln e s s  c o n c e p ts  to  be acco rd ed  h ig h e r  t r a i n i n g  p r i o r i t y .  C oncepts 
f a l l i n g  in  t h e s e  c a te g o r ie s  a r e  shown below .
H igher p e rc e iv e d  h e lp f u ln e s s ,  Lower p e rc e iv e d  h e lp f u ln e s s ,
low er t r a i n i n g  p r i o r i t y  c o n c e p ts  M g h e r  t r a i n i n g  p r i o r i t y  co n cep ts
1 . L ead ersh ip 1 . Group developm ent
2 . L ead ersh ip  t r a in in g 2 . T ask  r o le s
3 . Problem s o lv in g 3. Group m a tu r ity
4 . P a r t i c i p a t i o n 4 . L is te n in g
5 . Group s i z e 5. Group hom ogeneity
6 . Consensus 6 . Group norms
7 . Group te c h n iq u e 7. S e a tin g  arrangem en t
8 . Group a tm osphere 8. P ro d u c tiv e  c o n f l i c t
9 . Empathy 9. G oal c o n g ru ity
10. I n te r p e r s o n a l  c o m p a t ib i l i ty 10. G oal d i f f i c u l t y
11. I n te r p e r s o n a l  tru B t 11. Group c o h es iv e n ess
12 . Summative e v a lu a tio n 12. C liq u e s  o r  subgroup
13 . Form ative e v a lu a tio n 13. C o n f l i c t  r e s o lu t io n
14. Group fo rm a tio n 14. B u ild in g  and m ain ten an ce  r o le s
15. Goal c l a r i t y 15. C o n fo rm ity  p re s s u re
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16 . I n t e r a c t io n  p a t t e r n s
17. I n d iv id u a l  r o l e s
18 . S te re o ty p e
19. R ole  c o n f l i c t
C h a r a c t e r i s t i c s  o f  a g r i c u l t u r a l  a g e n ts . These a g e n ts  tended  to
be o ld e r  th an  a l l  o th e r  a g e n ts .  E ig h ty -se v e n  p e rc e n t w ere o v e r 41 
y e a r s  o ld ,  w h ile  47 p e rc e n t  w ere o v e r 50 y e a r s  o f  ag e .
They a ls o  tended  to  have th e  m ost te n u re  in  th e  L o u is ia n a  
C o o p e ra tiv e  E x te n s io n  S e rv ic e . S e v e n ty - f iv e  p e rc e n t  had worked o v e r  
15 y e a r s ,  and 2 6 .3  p e rc e n t  had b een  employed f o r  more th an  25 y e a r s .
Where s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  e x is te d  when 
co m p ariso n s  w ere made betw een mean p e rc e iv e d  h e lp fu ln e s s  o f  group 
dynam ics co n cep ts  and m ajo r w ork a r e a s ,  a g r i c u l t u r a l  a g e n ts  ranked 
sev en  co n cep ts  lo w er th an  any o th e r  c a te g o ry  o f a g e n ts .  They w ere:
1 . S e a tin g  a rrangem en t
2 . I n t e r a c t io n  p a t te r n s
3. I n te r p e r s o n a l  c o m p a t ib i l i ty
4 . L e a d e rsh ip  t r a in in g
5 . Summative e v a lu a t io n
6 . P ro d u c tiv e  c o n f l i c t
7 . L is te n in g
" S e a t in g  a rra n g em en t,"  " i n t e r a c t i o n  p a t t e r n s , "  " p ro d u c tiv e  
c o n f l i c t , "  and " l i s t e n i n g "  w ere c o n s id e re d  h ig h e r  t r a i n i n g  p r i o r i t y  
c o n c e p ts .
In  term s o f  problem  a re a s  in  group w ork , w here s t a t i s t i c a l l y  
s i g n i f i c a n t  d i f f e r e n c e s  e x i s t e d ,  a g r i c u l t u r a l  a g e n ts  p e rc e iv e d  group
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p r o d u c t iv i ty  a s  be ing  a  g r e a te r  p rob lem  th an  home econom ics and 
community r e s o u rc e  developm ent a g e n ts  arid m a in ta in in g  p a r t i c i p a t i o n  as 
be ing  o f g r e a t e r  co ncern  th a n  home econom ics a g e n ts  and 4-H a g e n ts .
A lthough  n o t s t a t i s t i c a l l y  d i f f e r e n t  from o th e r  ag en t c a t e g o r i e s » 
a g r i c u l t u r a l  a g en ts  a l s o  e x p re ssed  c o n ce rn  w ith  o th e r  p rob lem s, 
le a d e r s h ip  developm ent was c o n s id e re d  to  be a c o n s id e ra b le  to  g r e a t  
problem  by 3 0 .4  p e rc e n t o f  th e  a g e n ts .  T h i r ty - e ig h t  p e rc e n t p e rc e iv e d  
e x c e ss iv e  dependence on them as le a d e r s  a s  a c o n s id e ra b le  to  g r e a t  
problem  and 3 3 .8  p e rc e n t  f e l t  th a t  fo rm ing  new g ro u p s was a 
c o n s id e ra b le  to  g re a t  p rob lem .
A g r ic u l tu r a l  a g e n ts  ten d ed  to  spend l e s s  te a c h in g  tim e w ork ing  w ith  
groups th a n  o th e r  a g e n ts .  E ig h ty -e ig h t  p e rc e n t s p e n t  l e s s  th a n  50 p e r ­
cen t o f  t h e i r  te a c h in g  tim e  i n  group w ork .
C h a r a c t e r i s t i c s  o f  home econom ics a g e n ts . Age f o r  home econom ics 
a g en ts  was f a i r l y  w e l l  d i s t r i b u t e d  o v e r  th e  range from  23 to  64 y e a r s .
A l i t t l e  o v e r  o n e -h a lf  (5 7 .1  p e rc e n t)  o f  th e se  a g e n ts  w ere o v er 40 y e a r s  
o f ag e . S ix te e n  p e rc e n t w ere  betw een th e  ages of 23 and 30, w h ile  
only  1 .8  p e r c e n t  o f th e  a g r i c u l t u r a l  w o rk e rs  w ere found in  t h a t  age 
g roup .
E x te n s io n  te n u re  f o r  home econom ics ag en ts  was a l s o  f a i r l y  w e l l  
sp read  o u t o v e r  th e  ra n g e , from 1 to  36 y e a r s .  F o r ty -n in e  p e rc e n t  
had se rv ed  l e s s  th an  16 y e a r s  and 5 1 .8  p e rc e n t had 16 o r  more y e a r s  
o f  s e r v ic e .
Where s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  e x i s t e d  betw een mean 
p e rc e iv e d  h e lp f u ln e s s  s c o r e  and m ajor w ork a r e a s ,  home econom ics a g e n ts
126
ra ted  s i x  concepts h i g h e r  than th e  o t h e r  agent w ork  c a te g o r ie s .  They 
did n o t r a n k  any of t h e  concepts lo w e r  th an  o th e r  a g e n t s , where 
s t a t i s t i c a l l y  s i g n i f i c a n t  d if f e r e n c e s  d id  occur.
When m a jo r work a r e a s  were com pared w ith  th e  d e g re e  th a t  c e r t a i n  
problems e x i s t e d  in  g ro u p  work, home econom ics a g e n t s ,  where 
s t a t i s t i c a l l y  s i g n i f i c a n t  d if f e r e n c e s  e x is te d ,  f e l t  t h a t  new group 
fo rm a tio n  w as  more o f  a  problem  to  th em  in  th e i r  g ro u p  work, th a n  
did o t h e r  a g e n ts .  F o r ty - e ig h t  p e r c e n t  f e l t  th a t  fo rm in g  new g ro u p s  
was a c o n s id e r a b le  to  g r e a t  problem.
L e a d e r s h ip  d evelopm en t a lso  a p p e a r s  to  be a c o n ce rn  among home 
econom ics a g e n ts .  O nly 1 5 .9  p e rc en t in d ic a te d  t h a t  i t  was n o t a 
problem, w h i l e  36.5 p e r c e n t  f e l t  i t  t o  be  a c o n s id e ra b le  to  g r e a t  
problem . T h irty -o n e  p e r c e n t  f e l t  t h a t  ex cessiv e  dependence on them  as 
leaders  w a s  a  c o n s id e ra b le  to  g re a t  p ro b lem  to  them  in  t h e i r  group  
work. G ro u p  p r o d u c t iv i ty  and m a in ta in in g  p a r t i c i p a t i o n  appeared  to  be 
only m o d e r a te  problem s, w h ile  q u a r r e l in g  among g ro u p  members a p p e a re d  
to be o n l y  a  s lig h t p ro b le m .
Home a g e n ts  sp en t a  good d ea l o f  t h e i r  te a c h in g  tim e w orking  w ith  
groups. S ix ty -se v e n  p e r c e n t  spen t 5 0  p e rc e n t o r  m ore o f t h e i r  te a c h in g  
time in  g r o u p  work. A lm o st 16 p e r c e n t  sp en t ov er 75 p e rc en t o f  t h e i r  
teach ing  t i m e  with g r o u p s ,  w hile o n ly  1 .8  p e rcen t o f  a g r i c u l t u r a l  a g e n ts  
spent t h a t  much time w i t h  groups.
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C h a r a c t e r i s t i c s  o f  4-H a g e n ts .  4-H A gents ten d ed  to  be  yo u n g er 
th a n  any o f  th e  o th e r  a g e n ts .  E ig h ty - f iv e  p e rc e n t  w ere u n d e r  41 y e a r s  
o f  a g e ,  w h ile  5 3 .7  p e r c e n t  w ere  betw een th e  ag es  o f  23 and 30.
As e x p e c te d , 4-H a g e n ts  a l s o  had  th e  lo w e s t E x te n s io n  te n u r e .  
E i g h ty - f iv e  p e r c e n t  had l e s s  th a n  16 y e a r s  o f  s e r v i c e ,  and a l i t t l e  
o v e r  o n e - h a lf  (5 1 .9  p e r c e n t)  had l e s s  th a n  f i v e  y e a r s  o f  w ork 
e x p e r ie n c e  in  th e  E x te n s io n  S e r v ic e .
When com parisons w ere made betw een m a jo r work a r e a s  and th e  mean 
p e rc e iv e d  h e lp f u ln e s s  s c o r e ,  4-H a g e n ts  r a t e d  8 o f  th e  16 c o n c e p ts , 
w here  s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  e x i s t e d ,  h ig h e r  th a n  o th e r  
a g e n ts  and none lo w er th a n  o th e r  a g e n ts .
Where s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  w ere fo u n d  in  
com parison  o f  th e  d e g re e  t h a t  c e r t a i n  p rob lem s e x is t e d  in  g roup  w ork 
w ith  m a jo r work a r e a s ,  a  h ig h e r  p r o p o r t io n  o f  4-H a g e n ts  in d ic a te d  t h a t  
g roup  p r o d u c t iv i ty  was a  c o n s id e r a b le  to  g r e a t  p rob lem  th a n  o th e r  
a g e n ts .  Only 7 .6  p e r c e n t  f e l t  t h a t  group p r o d u c t iv i t y  was n o t  a  
p ro b lem , and 3 5 .8  p e r c e n t  s t a t e d  t h a t  i t  was a c o n s id e r a b le  to  g r e a t  
p ro b lem  to  them i n  t h e i r  group w ork .
A lthough  n o t  s t a t i s t i c a l l y  d i f f e r e n t  from  o th e r  a g e n t work
c a t e g o r i e s ,  l e a d e r s h ip  developm en t ap p ea red  t o  be  a  p ro b lem . T h i r ty -
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n in e  p e r c e n t  f e l t  t h a t  i t  was a  c o n s id e ra b le  to  g r e a t  p ro b lem  i n  t h e i r  
g roup  w ork. E x c e ss iv e  dependence  on 4-H a g e n ts  a s  l e a d e r s  was 
e x p re s se d  as  a m a jo r p rob lem . Only 9 .4  p e r c e n t  f e l t  t h a t  i t  was no 
p ro b lem , w h ile  4 3 .4  p e r c e n t  f e l t  i t  t o  be a  c o n s id e ra b le  to  g r e a t  
p ro b lem .
I
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Forming new g ro u p s appeared  to  be s u b s t a n t i a l l y  l e s s  o f  a 
p rob lem  f o r  4-H a g e n ts  th an  f o r  a g r i c u l t u r a l  and home econom ics a g e n ts .  
S e v e n ty - fo u r  p e rc e n t  p e rc e iv e d  I t  to  be  no p rob lem  o r o n ly  a  s l i g h t  
p ro b lem .
A lthough s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  e x i s t e d ,  and 4-H 
a g e n ts  p e rc e iv e d  m a in ta in in g  p a r t i c i p a t i o n  to  be l e s s  o f  a p roblem  
th a n  a g r i c u l t u r a l  and community re s o u rc e  developm ent a g e n ts ,  th ey  s t i l l  
e x p re s se d  concern . Only 13 .2  p e rc e n t  f e l t  t h a t  m a in ta in in g  p a r t i c i p a t i o n  
was n o t  a  p rob lem , w h ile  32 .1  p e r c e n t  in d ic a te d  th a t  i t  was a  
c o n s id e ra b le  to  g r e a t  problem  to  them in  t h e i r  group w ork.
4-H ag en ts  s p e n t  more te a c h in g  tim e w orking w ith  g roups th an  a l l  
o th e r  a g e n ts .  None s p e n t  l e s s  th a n  25 p e rc e n t  o f  t h e i r  te a c h in g  tim e 
w ork ing  w ith  g ro u p s , w h ile  38 .6  p e rc e n t  o f  th e  a g r i c u l t u r a l  a g e n ts  
s p e n t  l e s s  th an  25 p e rc e n t te a c h in g  tim e w ith  g ro u p s . S e v e n ty -s ix  
p e rc e n t  sp en t o v e r  50 p e rc e n t o f t h e i r  te a c h in g  tim e i n  group work.
C h a r a c te r i s t i c s  o f  community re s o u rc e  developm ent a g e n ts . A ll  o f 
th e  community r e s o u rc e  developm ent a g e n ts  in  th e  s tu d y  sam ple w ere o v er 
40 y e a r s  o f  ag e . S even ty  p e rc e n t  had more th a n  15 y e a r s  s e r v ic e  in  
th e  L o u is ia n a  E x te n s io n  S e rv ic e .
Where s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  e x is te d  when a d ju s te d  
mean p e rc e iv e d  h e lp f u ln e s s  s c o re  was compared w ith  m ajo r work a r e a s ,  
community re so u rc e  developm ent a g e n ts  ranked 9 o f th e  16 c o n ce p ts  
low er th a n  a l l  o th e r  a g e n ts . These co n cep ts  w ere :
1 . S te re o ty p e
2 . In d iv id u a l  r o le s
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3. R ole c o n f l i c t
4 . Group norms
5 . C o n fo rm ity  pressure
6 . P a r t i c i p a t i o n
7. Group cohesiveness
8. Group atm osphere
9. Group fo rm ation .
Of th e  a b o v e  nine concepts o n l y  " p a r t i c i p a t i o n ,"  "group 
a tm o sp h e re ,"  an d  "group fo rm atio n "  w ere not c o n s id e re d  h ig h e r  t r a i n i n g  
p r i o r i t y  c o n c e p ts .
M a in ta in in g  p a r t ic ip a t io n  i n  g ro u p s seemed to  be  a  m ajor p rob lem  
among community re so u rce  d evelopm en t ag en ts . O ver o n e -h a lf  (5 5 .6  p e r ­
c e n t)  f e l t  t h a t  i t  was a c o n s id e r a b le  to  g re a t p ro b lem .
L e a d e rsh ip  development was n o t  perceived  a s  b e in g  a v e ry  im p o r ta n t 
problem  among m o st community r e s o u r c e  developm ent a g e n ts . S e v e n ty -  
e ig h t  p e rc e n t  f e l t  th a t  i t  was n o  p rob lem  or o n ly  a  s l ig h t  p ro b lem . 
E ig h ty -n in e  p e r c e n t  of these a g e n t s  in d ic a te d  t h a t  group p r o d u c t iv i ty  
and new group fo rm a tio n  were n o t  p ro b lem s or o n ly  s l i g h t  p ro b lem s.
Community re s o u rc e  developm ent w orkers d id  f e e l  th a t  e x c e s s iv e  
dependence on them  as a leader w as a  problem. F o r ty - f iv e  p e r c e n t  
in d ic a te d  t h a t  t h i s  was a c o n s id e r a b le  to  g r e a t  p rob lem .
S u r p r i s i n g l y ,  according to  t h e  d a ta ,  community re so u rce  d e v e lo p ­
ment a g e n ts  s p e n t  le s s  teaching  t im e  working w i th  g roups th an  o th e r  
a g e n ts .  E ig h ty  p e rc e n t spent l e s s  th an  50 p e r c e n t  o f  th e i r  te a c h in g  
tim e in  group w o rk .
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R e la t io n s h ip s  w ith  ag en t a g e .
M ajor w ork a r e a ; I t  was found t h a t  a g r i c u l t u r a l  a g e n ts  and 
community r e s o u rc e  developm ent a g e n ts  ten d ed  to  be  o ld e r  th an  th e  
o th e r  a g e n ts .  E ig h ty - s ix  p e rc e n t  o f  th e  a g r i c u l t u r a l  a g e n ts  and 
100 p e rc e n t o f  th e  community re s o u rc e  developm ent a g e n ts  w ere o v e r 40 
y e a r s  o ld .  Age o f  home econom ics a g e n ts  was f a i r l y  w e ll d i s t r i b u t e d  
o v e r th e  ra n g e , w h ile  8 5 .2  p e rc e n t  o f  th e  4-H a g e n ts  w ere u n d e r 41 
y e a r s  o f  a g e . F i f t y - f o u r  p e rc e n t  o f  th e  4-H a g e n ts  w ere betw een 23 and 
30 y e a r s  o f  ag e .
P e rc e iv e d  h e lp f u ln e s s  o f  c o n c e p ts : When age o f L o u is ia n a
E x ten s io n  f i e l d  p e rs o n n e l was compared w ith  r a t in g s  o f  p e rc e iv e d  h e lp ­
f u ln e s s  o f  s e le c te d  group dynam ics c o n c e p ts , 13 s t a t i s t i c a l l y  s i g n i f i c a n t  
r e l a t i o n s h ip s  w ere found . A ll  13 w ere found to  be n e g a t iv e ly  r e l a t e d ,  
in d ic a t in g  t h a t  o ld e r  a g e n ts  r a te d  th e  c o n ce p ts  low er th a n  younger 
a g e n ts .
P roblem s in  group w o rk ; When th e  a d ju s te d  means o f  a g e n ts ' age 
w ere compared w ith  th e  e x te n t  t h a t  v a r io u s  p rob lem s w ere p e rc e iv e d  as  
im p o r ta n t ,  th e  fo llo w in g  s i g n i f i c a n t  d i f f e r e n c e s  w ere found:
1 . Younger a g e n ts  f e l t  t h a t  le a d e r s h ip  developm ent was more 
o f  a  problem  th an  o ld e r  a g e n ts  (P ■C. .1 3 ) .
2 . Younger a g e n ts  f e l t  t h a t  q u a r r e l in g  among group members was 
more o f  a  problem  th a n  o ld e r  a g e n ts  (P <  .2 1 ) .
3. O ld e r a g e n ts  f e l t  t h a t  m a in ta in in g  p a r t i c i p a t i o n  in  g ro u p s 
was more o f a problem  th a n  younger a g e n ts  (P <  .2 3 ) .
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R e la t io n s h ip s  w ith  E x te n s io n  te n u r e .
M ajo r w ork a r e a : T enure d i s t r i b u t i o n  was found to  be v e ry  s im i la r
to  age d i s t r i b u t i o n  a c c o rd in g  to  m ajor w ork a re a  c a te g o r ie s .  
A g r ic u l tu r a l  a g en ts  te n d ed  to  have th e  g r e a t e s t  number o f  y e a rs  o f  
E x ten s io n  te n u re .  S e v e n ty - f iv e  p e rc e n t  had o v er 15 y e a r s  o f  s e r v ic e  
and 2 6 .3  p e rc e n t  had more th a n  25 y e a r s  te n u r e .  Seven ty  p e rc e n t  o f  th e  
community re s o u rc e  developm ent a g e n ts  had  o v e r 15 y e a r s  o f  s e r v ic e .  
Tenure among home econom ics a g e n ts  was sp re ad  o u t o v er th e  ran g e  from  
1 to  36 y e a r s ,  49.2  p e r c e n t  h av in g  l e s s  th a n  16 y e a rs  o f  s e r v ic e  and 
5 1 .8  p e rc e n t  hav in g  16 o r  more y e a r s  w ork e x p e r ie n c e . E ig h ty - f iv e  
p e rc e n t  o f  th e  4-H a g e n ts  had l e s s  th a n  16 y e a r s  e x p e r ie n c e , and 5 1 .9  
p e rc e n t  had  been  employed l e s s  th a n  f iv e  y e a r s .
P e rc e iv e d  h e lp f u ln e s s  o f  c o n c e p ts : When E x ten s io n  te n u re  o f
p r o f e s s io n a l  L o u is ia n a  E x te n s io n  f i e l d  p e rs o n n e l  was compared w ith  
r a t i n g s  o f  p e rc e iv e d  h e lp f u ln e s s  o f  s e l e c t e d  group dynam ics c o n c e p ts ,
12 r e l a t i o n s h ip s  w ere found to  be s t a t i s t i c a l l y  s i g n i f i c a n t .  The 
p e rc e iv e d  h e lp f u ln e s s  s c o r e s  o f  th e s e  12 c o n c e p ts  w ere found to  be 
n e g a t iv e ly  r e l a t e d  to  E x te n s io n  te n u re ,  in d ic a t in g  t h a t  a g e n ts  who had 
been  em ployed lo n g e r  by th e  L o u is ia n a  C o o p era tiv e  E x ten s io n  S e rv ic e  
tended  to  r a t e  c o n c e p ts  low er in  p e rc e iv e d  h e lp f u ln e s s  th an  a g e n ts  
w ith  few er y e a r s  s e r v ic e .
P rob lem s in  group w o rk ; When a d ju s te d  means of E x te n s io n  te n u re  
w ere com pared w ith  th e  e x te n t  t h a t  v a r io u s  problem s w ere p e rc e iv e d  a s  
b e in g  im p o r ta n t by L o u is ia n a  E x ten s io n  f i e l d  p e rs o n n e l ,  th e  fo llo w in g
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s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  w e re  found:
1 . A gents w ith  few er y e a r s  o f  s e r v i c e  f e l t  th a t g ro u p  
p r o d u c t iv i ty  was more o f a p ro b lem  than agents w i t h  more 
e x p e r ie n c e  (P <  .1 4 ) .
2 . A gents w ith  more y e a r s  o f e x p e r ie n c e  in E x ten s io n  f e l t  th a t 
m a in ta in in g  p a r t i c i p a t i o n  w as more of a problem t h a n  agents w i t h  
few er y e a r s  o f  s e r v ic e  (P ^  . 1 6 ) .
P e rc e n t  T each ing  Time D evoted to  Group Work.
M ajor work a r e a : I t  ap p eared  t h a t  4-H agents and hom e economics
a g e n ts  s p e n t th e  h ig h e s t  p ro p o r t io n s  o f  teach ing  time i n  g ro u p  work 
com pared w ith  a g r i c u l t u r e  and CRD a g e n t s .  Seventy-six p e r c e n t  of th e  
4-H a g e n ts  and 6 6 .7  p e rc e n t  o f  th e  home economics agen ts  s p e n t  over 
50 p e rc e n t  o f  t h e i r  te a c h in g  tim e w o rk in g  w ith  groups. E ig h ty - e ig h t  
p e r c e n t  o f  th e  a g r i c u l t u r a l  a g e n ts  and 80 percen t of th e  community 
r e s o u rc e  developm ent a g e n ts  s p e n t 50 p e r c e n t  or le s s  o f t h e i r  teaching 
tim e i n  group work.
P e rc e iv e d  h e lp f u ln e s s  o f  c o n c e p ts : When percent t e a c h i n g  time
d ev o ted  to  group work was compared w i th  perceived  h e l p f u l n e s s  of 
s e le c te d  group dynam ics c o n c e p ts , 23 o f  th e  35 r e l a t i o n s h i p s  were 
found to  be s t a t i s t i c a l l y  s i g n i f i c a n t .  A ll of these s t a t i s t i c a l l y  
s i g n i f i c a n t  r e l a t i o n s h ip s  w ere p o s i t i v e ,  in d ica tin g  th a t  a g e n t s  who 
s p e n t  a  l a r g e r  p ro p o r t io n  o f  t h e i r  te a c h in g  time in group w o rk  tended 
to  r a t e  th e  c o n ce p ts  h ig h e r  th an  a g e n ts  spending le s s  t e a c h i n g  time 
w ork ing  w ith  g ro u p s.
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Problems I n  group w o rk : When th e  a d ju s te d  means o f  p e rc e n t
te a c h in g  tim e d e v o ted  to  group w ork was compared w ith  th e  e x te n t  t h a t  
v a r io u s  p rob lem s were p e rc e iv e d  as im p o rtan t by L o u is ia n a  E x ten s io n  
a g e n ts ,  th e  fo llo w in g  s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  were 
fo u n d :
1. A gents who sp en t more te a c h in g  tim e  w ith  g roups p e rc e iv e d  
le a d e r s h ip  developm ent to  be a  g r e a te r  problem  th a n  a g en ts  
who s p e n t  lesB  tim e  in  group work (P 4, *20).
2. A gents who sp e n t more te a c h in g  tim e in  group w ork found 
q u a r r e l in g  among members to  be more o f  a problem  than  
a g e n ts  spen d in g  l e s s  te a c h in g  tim e w ith  g roups (P <  • 1 3 ).
3 . A gents who sp en t l e s s  te a c h in g  tim e  in  group work found 
m a in ta in in g  p a r t i c i p a t i o n  to  be a  g r e a te r  p rob lem  th an  
th o se  w ork ing  more w ith  groups (P <  .0 4 ) .
A tt i tu d e s  Toward Group W ork. G e n e ra lly , a t t i t u d e s  tow ard group 
w ork  were found to  be fa v o ra b le  among p r o f e s s io n a l  L o u is ia n a  E x ten sio n  
f i e l d  p e rs o n n e l.
CONCLUSIONS
T ra in in g  n e e d s  in  group dynam ics among p r o f e s s io n a l  L o u is ia n a  
E x te n s io n  f i e l d  p e rso n n e l w hich  have been id e n t i f i e d  i n  t h i s  s tu d y  can 
b e  u sed  to  d e v e lo p  a  s u i ta b le  in - s e r v ic e  t r a in in g  c u rric u lu m .
I t  i s  f e l t  t h a t  the  h ig h ly  s e l e c t iv e  and d is c r im in a t in g  l i s t  of 
35 co n cep ts  u sed  in  th e  s tu d y  can  form a s e t  o f  core  t r a in in g  co n cep ts  
f o r  a l l  E x te n s io n  a g e n ts . The s tu d y  showed t h a t ,  in  g e n e r a l ,  E x ten sio n
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a g e n ts  had a  fa v o ra b le  a t t i t u d e  tow ard  w orking w ith  c l i e n t e l e  In  
group le a r n in g  s i t u a t i o n s .  T his would make th e  ta s k  o f  th e  in - s e r v ic e  
t r a i n e r  i n  o b ta in in g  l e a r n e r  r e c e p t i v i t y  to  a group dynam ics t r a in in g  
program  somewhat l e s s  d i f f i c u l t  th a n  i f  an u n fa v o ra b le  a t t i t u d e  
e x i s t e d .
W hile d e v e lo p in g  such  an in - s e r v i c e  t r a in in g  p ro g ram , f in d in g s  o f  
t h i s  s tu d y  w hich  c o u ld  in f lu e n c e  th e  fo rm at and c o n te n t  o f  t r a in in g  
may be c o n s id e re d  in  term s o f 1) r e l a t i v e  t r a in in g  p r i o r i t y  of 
c o n c e p ts ,  2) observ ed  i n t e r r e l a t i o n s h i p s  betw een s e le c te d  group 
dynam ics c o n c e p ts  and 3) m ajor work a re a s  o f  E x ten s io n  p e rs o n n e l.
O ther r e l a t i o n s h ip s  o b se rv ed  in  th e  s tu d y  w hich may have a b e a rin g  on 
th e se  two a re a s  o f  c o n s id e ra t io n  can be a p p r o p r ia te ly  i n t e r j e c t e d .
T ra in in g  P r i o r i t y  o f  C oncepts
The r e a c t io n  of E x ten s io n  a g e n ts  in  term s o f p e rc e iv e d  jo b  
h e lp f u ln e s s  o f  group dynam ics c o n ce p ts  a llow ed  c a te g o r iz a t io n  of th e  
c o n ce p ts  on th e  b a s i s  o f  h ig h e r  o r lo w er t r a in in g  p r i o r i t y .  R e la tin g  
p e rc e iv e d  jo b  h e lp f u ln e s s  to  c o g n i t iv e  a b i l i t y ,  th e  a u th o r  co n sid e red  
19 c o n c e p ts  a s  b e in g  h ig h e r  in  t r a i n i n g  p r i o r i t y ,  th e  rem a in in g  16 
co n cep ts  b e in g  p la c e d  in  th e  c a te g o ry  o f  low er t r a i n i n g  p r i o r i t y .  T his 
c l a s s i f i c a t i o n  needs to  be g iven  some th o u g h t in  s e l e c t i n g  concep ts  fo r  
in - s e r v i c e  t r a i n i n g .
Four m ajo r p rob lem  a re a s  i n  group work were in d ic a te d  by more than  
o n e - th i r d  o f  a l l  a g e n ts .  These w ere r e l a t e d  to  1) m a in ta in in g  member 
p a r t i c i p a t i o n ,  2) fo rm ing  new g ro u p s , 3) le a d e r s h ip  developm en t, and 
4) e x c e s s iv e  dependence on ag en t as  a  l e a d e r .  I t  would ap p ea r th a t
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dependence by E x ten s io n  a u d ien c e s  on a g e n ts  f o r  le a d e r s h ip  i n  g ro u p s  
may be an in d ic a t io n  o f in a d e q u a te  le a d e r  a b i l i t y  among p e o p le . These 
fo u r  p roblem  a re a s  aou ld  be covered  in  th e  c o n ce p ts  l a b e l l e d  
" P a r t i c ip a t io n ” , "Group Form ation" and "L ead e rsh ip  T r a in in g ."  T h ese  
c o n c e p ts , a c c o rd in g  to  th e  t r a in in g  p r i o r i t y  c l a s s i f i c a t i o n ,  w ere  
accorded  low er p r i o r i t y .  However, in  view  o f  th e  im portance  a g e n ts  
a t ta c h e d  to  th e s e  prob lem  a r e a s ,  i t  would a p p ea r a p p ro p r ia te  to  g iv e  
them a h ig h e r  p r i o r i t y .
T ra in in g  A d ju stm en ts  by M ajor Work A reas
When t r a i n i n g  can  be p ro v id e d  to  c e r t a i n  segm ents o f  th e  E x te n s io n  
ag en t p o p u la t io n  a cc o rd in g  to  m ajo r work a r e a ,  th e n  s p e c ia l  em p h as is  
can  be  g iv en  to  c e r t a i n  c o n c e p ts .
A g r ic u l tu r a l  a g e n ts . Em phasis shou ld  be g iv e n  i n  t r a i n i n g  o f  
a g r i c u l t u r a l  a g e n ts  to  th o se  sev e n  co n cep ts  t h a t  th ey  r a te d  lo w er th an  
o th e r  a g e n ts .  Four o f  th e se  sev en  co n cep ts  w ere c o n s id e re d  t o  be  
h ig h e r  t r a i n i n g  p r i o r i t y .
A g r ic u l tu r a l  a g e n ts  a ls o  f e l t  more k e en ly  th an  o th e r  a g e n ts  about 
prob lem s in  fo rm ing  new g ro u p s , m a in ta in in g  member p a r t i c i p a t i o n ,  and 
in c r e a s in g  group p r o d u c t iv i ty .  O ld e r a g e n ts ,  a g e n ts  w ith  more t e n u r e ,  
and a g e n ts  who sp e n t l e s s  tim e i n  group te a c h in g  ex p e rien ced  s i m i l a r  
problem s in  fo rm ing  new groups and m a in ta in in g  member p a r t i c i p a t i o n .
The f a c t  t h a t  a g r i c u l t u r a l  a g e n ts  w ere o ld e r  had more te n u re  and s p e n t  
l e s s  te a c h in g  tim e  w ith  groups would ten d  to  s tr e n g th e n  th e  n eed  f o r  
th e se  problem  a re a s  to  be g iv en  c o n s id e ra t io n  in  t r a in in g  o f  
a g r i c u l t u r a l  a g e n ts .
136
Home econom ics a g e n ts . When s e l e c t in g  c o n c e p ts  f o r  t r a i n i n g  
home econom ics a g e n ts ,  I t  shou ld  b e  c o n s id e re d  t h a t  th e y  p e rc e iv e  
new group fo rm a tio n  a s  a  g r e a te r  prob lem  th an  o th e r  a g e n ts .
Based on th e  a n a ly s i s  o f  p e rc e n t  te a c h in g  tim e devo ted  to  group 
work w ith  p rob lem  a r e a s ,  i t  can  be co ncluded  th a t  s in c e  home econom ics 
a g e n ts  spend a  g r e a t  d e a l  o f  t h e i r  tim e in  group w ork , th ey  te n d  to  
c o n s id e r  le a d e r s h ip  developm ent and q u a r r e l in g  among members a s  more 
o f  a  p rob lem  th a n  a g e n ts  who spend l e s s  tim e w ork ing  w ith  g ro u p s .
4-H a g e n ts . For 4-H a g e n ts ,  group p r o d u c t iv i ty  seemed to  be a 
s p e c ia l  p rob lem . Em phasis sh o u ld  be g iv e n  to  t h i s  a re a  when t r a i n i n g  
co n cep ts  a r e  s e l e c te d .
4-H a g e n ts  tended  to  be th e  y o u n g e s t, had l e a s t  y e a r s  o f 
E x ten s io n  e x p e r ie n c e , and sp e n t m ost te a c h in g  tim e in  group w ork , a s  
compared w ith  o th e r  a g e n ts .  More younger a g e n ts  ten d ed  to  p e rc e iv e  
le a d e r s h ip  developm ent and q u a r r e l in g  among members a s  g r e a te r  
p roblem s th a n  o ld e r  a g e n ts ,  w ith  more e x p e r ie n c e , who sp e n t l e s s  
te a c h in g  tim e in  group w ork . T hese younger a g e n ts  l i k e l y  w ere in  4-H 
w ork. C o n seq u en tly , t r a in in g  f o r  4-H a g e n ts  shou ld  in c lu d e  th e s e  
p roblem  a re a s  a s  w e ll .
Community re s o u rc e  developm ent a g e n ts . A t r a i n i n g  program  in  
group dynam ics fo r  CKD a g e n ts  sh o u ld  em phasize th e  n in e  co n cep ts  th a t  
th ey  ran k ed  low er th an  o th e r  a g e n ts .  S ix  of th e s e  w ere c o n s id e re d  
h ig h e r  t r a i n i n g  p r i o r i t y  c o n c e p ts .
More CRD a g e n ts  e x p re sse d  th a t  m a in ta in in g  p a r t i c i p a t i o n  in  t h e i r  
groups was a  c o n s id e ra b le  to  g r e a t  p rob lem  th a n  o th e r  a g e n ts .  T h is
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sh o u ld  be  ta k e n  I n to  a cc o u n t when c o n ce p ts  a r e  s e le c te d  f o r  a  t r a in in g  
program  f o r  them .
L ike th e  a g r i c u l t u r a l  a g e n ts ,  CRD agentB  tended  to  be  o ld e r ,  w ith  
more E x ten s io n  te n u re  and s p e n t  l e s s  te a c h in g  tim e in  g roup  work. 
C o n seq u en tly , th ey  e x p e r ie n c e d  s im i la r  p rob lem s in  fo rm ing  new groups 
and m a in ta in in g  member p a r t i c i p a t i o n  a s  d id  th e  a g r i c u l t u r a l  a g e n ts .
A lthough i t  h a s  been p o in te d  o u t t h a t  c e r t a i n  group  dynam ics 
c o n ce p ts  sh o u ld  r e c e iv e  s p e c ia l  em phasis in  a t r a i n i n g  p rog ram , th e y  
sh o u ld  n o t be t r e a te d  as  I s o la te d  u n i t s .  A ll  c o n ce p ts  a r e  r e l a t e d  by 
d i f f e r i n g  d e g re e s .  These i n t e r r e l a t i o n s h i p s  sh o u ld  be  i d e n t i f i e d  and 
d em o n stra ted  when p o s s ib le .
An u n d e rs ta n d in g  o f  and a b i l i t y  to  u se  th e  group dynam ics co n cep ts  
d is c u s s e d  in  t h i s  s tu d y  sh o u ld  e n a b le  p r o f e s s io n a l  L o u is ia n a  E x ten s io n  
f i e l d  p e rso n n e l to  become more e f f e c t i v e  in  t h e i r  group w ork.
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APPENDIX 1
INITIAL LIST OF GROUP DYNAMICS CONCEPTS
1 . Teamwork 46. P e r s o n a l i ty  t r a i t s
2 . Consensus 47. T ask r o l e s
3. Group member r o le s 48. M ain tenance  r o le s
4 . H elp in g  r e l a t io n s h ip 49. W in -lo se  s i t u a t i o n
5 . Group norms 5 0 . Summative e v a lu a t io n
6 . I n te r p e r s o n a l  com m unications 51. F o rm ativ e  e v a lu a t io n
7. P a r t i c i p a t i o n 5 2 . M ain tenance  s to p
8 . Group a tm osphere 5 3 . P a r t i c i p a n t  o b se rv e r
9 . Group c o h es iv e n ess 54 . Feedback
10. C o n tro l 55 . D y s fu n c tio n a l r o l e s
11. Group s t r u c tu r e 5 6 . V o lu n tee r ism
12. Group g o a ls 5 7 . S u p p o rtiv e  c lim a te
13. Group e v a lu a t io n 5 8 . D efen s iv e  c l im a te
14. Homogeneity 59. L ead er i d e n t i f i c a t i o n
15. C o n f l ic t  r e s o lu t io n 6 0 . In tr a g ro u p  c o n f l i c t
16. I n te r p e r s o n a l  c o n f l i c t 61 . L is te n in g
17. Group type 6 2 . L e a d e rsh ip  fu n c tio n s
18. P o s i t io n  power 63. Human n eed s
19. Leader-m em ber r e l a t i o n s 6 4 . Group te c h n iq u e
20. Task s t r u c tu r e 65. M o tiv a tio n
21. Empathy 66. S te re o ty p e
22. Commitment 67 . L e a d e rsh ip  r e l e c t i o n
23. Group e f f e c t iv e n e s s 68 . P e rs o n a l  grow th
24. . S o c ia l  d is ta n c e 69. Em ergent le a d e r s h ip
25. L e a d ersh ip  s t y l e 70. L ead er o r i e n t a t i o n
26. Group ta s k s 71. I n te r p e r s o n a l  p e rc e p t io n
27. S o c io m e tr ic  t r a i t s 72. S hared  le a d e r s h ip
28. Group s iz e 73. S o c ia l  group
29. C onform ity  b e h av io r 74. L e a d e rsh ip  ty p es
30. S y n ta l l ty  t r a i t s 75. Group s ta n d a rd s
3 1 . C liq u es  o r  subg roups 76. C o nfo rm ity  p re s s u re
32. Synergy 77. P a t t e r n s  o f  I n t e r a c t io n
33. L e a d e rsh ip  b e h a v io r 78. S o c ia l  f a c i l i t a t i o n
34. Group developm ent 79. I n te r p e r s o n a l  in f lu e n c e
35. Group fo rm a tio n 80. R ole d i f f e r e n t i a t i o n
36. Group i n t e r a c t io n 81. C hannels o f  com m unication
37. T e r r i t o r i a l i t y 82. Group le a r n in g
38. S e a tin g  arrangem en t 83. C o o p era tio n
39. I n te r p e r s o n a l  d is ta n c e 84. C o m p e titio n
40. I n te r p e r s o n a l  o r i e n ta t io n 85. P roblem  s o lv in g
41. A u th o r i ta r ia n is m 86. Group judgm ent
42. A pproach-avo idance  te n d e n c ie s 87 . Group p r o d u c t iv i ty
43. S o c ia l  s e n s i t i v i t y 88. A f f i l i a t i o n  m o tiv a tio n
44. S o c ia l  power 89. P o lo r lz a t io n
45. D efen s iv e  com m unication 90. Group te n s io n
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91. Group I n te g r a t io n
92. Group m ora le
93. Member s t a t u s
94. Group em otion
APPENDIX 2
MAIL QUESTIONNAIRE
TRAINING NEEDS OF PROFESSIONAL LOUISIANA EXTENSION FIELD 
PERSONNEL IN GROUP DYNAMICS
P u rp o se  o f th e  Study
The p u rp o se  o f t h i s  s tu d y  i s  to  d e te rm in e  t o  what e x te n t  
p r o f e s s io n a l  E x te n s io n  w o rk ers  in  L o u is ia n a  a re  aware o f and u se  c e r t a i n  
co n cep ts  o f  group dynam ics in  t h e i r  group w ork and how t h i s  r e l a t e s  to  
o th e r  f a c t o r s .
D e f in i t i o n s :
Group D ynam ics: An a p p lie d  and t h e o r e t i c a l  f i e l d  o f  s o c ia l  s c ie n c e  t h a t
has a s  i t s  m ajo r aim a  b e t t e r  u n d e rs ta n d in g  o f  how p e o p le  i n t e r a c t  in  
f a c e - to - f a c e  s i t u a t i o n s  in  a sm a ll group s e t t i n g .  I t  has a s  a 
p r a c t i c a l  g o a l th e  u se  o f  t h e o r i e s  to  h e lp  g roups fu n c t io n  more 
e f f i c i e n t l y  and p ro d u c t iv e ly .
E x te n s io n  G roups: For th e  p u rp o se  o f  t h i s  s tu d y , th e  E x te n s io n  group
i s  d e f in e d  as any group you work w i th ,  in  y o u r c a p a c ity  a s  an E x ten s io n  
em ployee, and a re  d i r e c t l y  r e s p o n s ib le  f o r  i t s  fu n c t io n in g . A group i s  
u s u a l ly  d e f in e d  as two o r  more p e o p le  i n t e r a c t i n g  o v er tim e  on a f a c e -  
to - f a c e  b a s i s  s h a r in g  common g o a ls .
G en era l I n s t r u c t i o n s :
1 . P le a s e  re a d  a l l  p a r t s  o f  th e  q u e s t io n n a ir e  and answ er a l l  
q u e s t io n s  c o m p le te ly . I t  sh o u ld  ta k e  on ly  20 m in u te s  to  com plete .
2 . T here  a re  no " r i g h t 1’ o r  "w rong" an sw ers . I t  i s  ex tre m e ly  impor­
t a n t  to  th e  v a l i d i t y  o f  t h i s  s tu d y  t h a t  you g iv e  y o u r f r a n k  
o p in io n s .
3 . A ll in fo rm a tio n  w i l l  be  k e p t c o n f id e n t i a l .  The d a ta  w i l l  be 
an aly zed  on a  group b a s i s .
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The f i r s t  s e c t io n  o f  t h i s  q u e s t io n n a ir e  c o n s i s t s  o f  a  l i s t  o f  
c o n ce p ts  and th r e e  p o s s ib le  re sp o n se s  to  e a c h . Job a c t i v i t i e s  v a ry  
g r e a t ly  among E x ten s io n  w o rk e rs , a s  w e l l  as  th e  need to  know and use  
c e r t a in  c o n c e p ts . For exam ple, to  some a g e n ts  th e  need to  know and 
u se  th e  co n cep t o f  le a d e r s h ip  developm ent may be  a  v i t a l  p a r t  o f  
t h e i r  d a i ly  a c t i v i t i e s ,  w h ile  o th e r s ,  due to  th e  n a tu re  o f  t h e i r  jo b ,  
would n o t  be  e x p ec ted  to  know and u se  th e  co n ce p t. The pu rp o se  o f 
t h i s  s e c t io n  i s  to  d e te rm in e  w hich  group dynam ics c o u ce p ts  a g en ts  
a re  aw are o f  and u se  and how h e lp f u l  th ey  p e rc e iv e  th e  co ncep t 
to  t h e i r  e f f e c t iv e n e s s  in  group w ork.
I n s t r u c t i o n s : Read c a r e f u l ly  each  concep t and th in k  o f  th e  E x ten s io n
groups you work w ith . I f  you a r e  aware o f  th e  c o n c e p t, make a check 
in  th e  sp ace  p ro v id ed  u n d er th e  "AWARENESS" colum n. I f  you a ls o  use  
th e  co n cep t in  y o u r group w ork , check u n d e r th e  "USE" column. In  th e  
t h i r d  colum n, based  on th e  b r i e f  d e s c r ip t io n  a n d /o r  y o u r know ledge o f 
th e  c o n c e p t, c i r c l e  th e  number t h a t  b e s t  d e s c r ib e s  how h e lp f u l  you 
th in k  th e  concep t i s  o r  c o u ld  be  to  your e f f e c t iv e n e s s  in  your 
E x ten s io n  group w ork.
Exam ple:  HELPFULNESS
E xtrem ely  L i t t l e
CONCEPT___________________________ AWARENESS USE H e lp fu l__________Help
The fe e lin g ,m o o d  o r to n e  7 6 5 4 3 2 1
th a t  p e rm eats  th e  group ______ ___
(Group A tm osphere).
I f  I  am aware o f  t h i s  c o n c e p t, however have n o t  used i t  and th in k  i t  
to  be o f  o n ly  s l i g h t  h e lp ,  I  would com plete a s  fo llo w s :
  7 6 5 4 3 ©  1
I f  I  w ere aware o f  th e  c o n c e p t, u se  i t  in  my group w ork, and th in k  i t
to  be v e ry  h e lp f u l ,  I  would com plete  as  fo llo w s :
\ X  \/  7 © 5  4 3 2 1
I f  n o t aw are o f  th e  c o n ce p t, and th e r e f o r e  had n o t used i t ,  b u t th in k
i t  m igh t be o f  some h e lp ,  I  would resp o n d  o n ly  under th e  "HELPFULNESS"
column as  fo llo w s :
    7 6 5 4@ )2 1
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________HELPFULNESS_______
E xtrem ely  L i t t l e
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Group S t r u c tu r e  Concepts
1 .  P a t te rn s  o f  power 
among I n d iv id u a ls  
e v e n tu a lly  emerge In  
a lm ost a l l  s o c ia l  
groups (Power
S t r u c t u r e ) .    7 6 5 4 5 2 1
2 .  The s iz e  o f  th e  group 
has been found  to  
a f f e c t  b o th  q u a l i ty  
and q u a n t i ty  o f member 
I n te r a c t io n  (Group
S iz e ) .    7 6 5 4 3 2 1
3 .  P a t te rn s  o f  s e a tin g  in  
a group h av e  been found 
to  in f lu e n c e  I n te r a c t io n  
among members (S ea tin g
A rrangem en t).     7 6 5 4 3 2 1
4 .  Groups d e v e lo p  
p a t te r n s  o f  one-way 
and two-way 
com m unication among 
members ( I n t e r a c t io n
P a t t e r n s ) .      7 6 5 4 3 2 1
5 .  Because o f  d i f f e r e n c e s  
in- s o c ia l  s t a t u s  and 
p r e s t ig e ,  t h e r e  a re  
deg rees o f  p sy c h o lo g ic a l 
d is ta n c e  among 
in d iv id u a ls  in  a  group
(S o cia l D is ta n c e ) .     7 6 5 4 3 2 1
*The word o r  w ords in  p a r e n th e s is  fo llo w in g  th e  id e a  a re  commonly 
u se d  la b e ls  o f  th e  co n cep t. I t  i s  n o t im p o r ta n t f o r  t h i s  s tu d y  th a t  
y o u  have e v e r  h e a rd  of o r u sed  th e  la b e l  fo r  th e  c o n c e p t; w hat i s  
im p o r ta n t i s  t h a t  you have b een  aw are o f  and used  th e  id e a  to  im prove 




E xtrem ely  
AWARENESS USE H e lp fu l
L i t t l e
Help.
6 . O ften  in  l a r g e  g roups 
subgroups s p l i t - o f f  
from  th e  m ain g roup .
Depending on th e  
s i t u a t i o n ,  t h i s  may 
be d e tr im e n ta l  o r 
conducive  to  group 
p r o d u c t iv i ty  (C liq u es
o r  S u b g ro u p s).    7 6 5 4 3 2 1
Group P ro ce ss  C oncepts
I n te r p e r s o n a l  R e la t io n s : The p ro c e s s  o f  w orking 
and g e t t in g  a lo n g  w ith  o th e r  p e o p le .
1 . I n d iv id u a ls  in  a  group 
have d i f f e r e n t  
p e r s o n a l i t i e s ,  which 
d e te rm in e  how th ey  g e t 
a lo n g  w ith  o th e rs  
( I n te r p e r s o n a l
C o m p a t ib i l i ty ) .     7 6 5 4 3 2 1
2 . We o f te n  te n d  to  p la c e  
p e o p le  in  r i g i d  
c a te g o r ie s  a cc o rd in g  
to  ou r f i r s t
im p re s s io n s  (S te r e o ty p e ) .    7 6 5 4 3 2 1
3 . E f f e c t iv e  group i n t e r ­
a c t io n  has been found to  
in c re a s e  when members 
r e a d i ly  g iv e  a ccep tan ce  
and a  sen se  o f  g en u in en ess  
to  o th e r s  ( I n te r p e r s o n a l
4 . In d iv id u a l  r e l a t io n s h ip s  
in  a group improve when 
members t r y  to  see  an 
is s u e  from  th e  o th e r s  
p o in t  o f  v iew ; when th ey  
can p u t th em selv es  in  th e  
’'sh o e s"  o f  th e  o th e r
p e rso n  (E m pathy).     7 6 5 4 3 2 1
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5 . The d e g re e  to  w hich 
members t r u s t ,  l i k e  
and a re  w i l l in g  to  
fo llo w  th e  gu idance  
o f  t h e i r  le a d e r  
in f lu e n c e s  group 
p r o d u c t iv i ty  (L ead e r-
Member R e l a t io n s ) .     7 6 5 4 3 2 1
6 . T here a r e  c o n s id e r a t io n s  
th a t  a r e  im p o rtan t to  
e s t a b l i s h in g  an e f f e c t iv e  
r e l a t i o n s h ip  to  h e lp  
o th e r s  (H elp ing
Member R o les i P a t te r n s  o f  b e h a v io r  develop  
in  g roups w hich c h a r a c te r iz e  an i n d i v i d u a l 's  
p la c e  in  wht g roup . T hese r o l e s  must be 
p lay ed  to  prom ote e f f e c t i v e  group grow th 
and p r o d u c t iv i ty .
1. T here  a re  c e r t a in  r o l e s  in  
a  group t h a t  a re  d i r e c t l y  
r e l a t e d  to  acco m p lish in g  
group g o a ls ,  w hether i t
be th e  s o lu t io n  o f  a 
problem  o r  th e  co m p le tio n
of a p r o j e c t  (T ask R o le s ) .     7 6 5 4 3 2 1
2 . Some r o l e s  encourage  
members to  b u i ld  g ro u p - 
c e n te re d  a t t i t u d e s  and 
o r i e n t a t i o n s  and to  
m a in ta in  th e s e  among th e  
members (B u ild in g  and
M ain tenance  R o le s ) .     7 6 5 4 3 2 1
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3 . Some in d iv id u a ls  p lay  
s e l f i s h  ro le s  th a t s e r v e  
to  s a t i s f y  only th e i r  
p e r s o n a l  needs, w ith o u t 
re g a rd s  fo r  the  needs o f  
th e  group (In d iv id u a l
R o le s ) .     7 6 5 4 3 2 1
4. R esentm ent may som etim es 
a r i s e  among group members 
b e ca u se  o f d if f e re n c e s  i n  
e x p e c ta t io n s  of c e r t a in  
r o l e s .  For example, c o n f l i c t  
may occu r because th e  r o l e s  
o f  d i f f e r e n t  in d iv id u a ls
may o v e rlap  in  some way
(R o le  C o n f l ic t ) .     7 6 5 4 3 2 1
5 . An in d iv id u a l  can p la y , a  
c a r i e t y  of d if f e r e n t  
r o l e s  when th e  need a r i s e s
6 . I n  groups th e re  are 
d i f f e r e n t  degrees of 
c l a r i t y  of ro le s  p lay ed  
by and expected of 
d i f f e r e n t  in d iv id u a ls
(R ole  D i f f e r e n t i a t io n ) .     7 6 5 4 3 2 1
S o c ia l  Pow er: C ertain  i n d i v i d u a l s  have th e  
a b i l i t y  to  in f lu e n c e  the t h i n k i n g ,  f e e l i n g s ,  
and b e h a v io r  o f o ther group  members.
(R o le  F l e x ib i l i t y ) . 7 6 5 4 3 2 1
1 . The a c t  of guiding and 
c o o rd in a tin g  group 
members (L eadersh ip ). 7 6 5 4 3 2 1
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2 . L eaders have been 
c h a r a c te r iz e d  as  b e in g  
e i t h e r  t a s k - o r ie n te d  o r 
human r e l a t i o n s - o r i e n t e d .
To th e  f i r s t  ty p e  le a d e r  
th e  ta s k  i s  a l l  im p o r ta n t;  
th e  second  ty p e  i s  
concerned  w ith  th e  ta s k ,  
b u t a l s o  w ith  m a in ta in in g  
good member r e l a t i o n s
(L ead e rsh ip  S t y l e ) . ____  ____  7 6 5 4 3 2 1
3. In  most d em o cra tic  g ro u p s , 
le a d e r s h ip  i s  d i f f u s e d  
th ro u g h o u t th e  g ro u p , 
r a r e ly  c o n c e n tra te d  in  
on ly  one in d iv id u a l
(Shared L e a d e r s h ip ) .     7 . 6 5 4 3 2 1
4 . A p ro c e ss  o f  d e te rm in in g  who 
e x is t in g  and p o t e n t i a l  le a d e r s  
a re  and w here th ey  can be 
found (L eader I d e n t i f i ­
c a t io n )  . ____  _____ 7 6 5 4 3 2 1
5 . A p ro c e ss  o f su p p o r tin g  
and s t im u la t in g  le a d e r s  in  
t h e i r  e f f o r t s  to  d evelop  
a t t i t u d e s  and s k i l l s  and 
a c q u ire  know ledge to  
im prove t h e i r  perform ance 
as  le a d e r s  (L ead e rsh ip
T r a in in g ) . ____  ______  7 6 5 4 3 2 1
E v a lu a t io n : A fo rm al o r  in fo rm a l p ro c e ss  o f
d e te rm in in g  p ro g re s s  tow ard re a c h in g  group g o a ls .
1 . A c o n tin u o u s  e v a lu a t io n  o f
th e  group to  d e te rm in e  r a t e  o f 
p r o g r e s s ,  d i r e c t i o n  o f th e  
g o a l ,  and th e  g ro u p 's  p o s i t io n  
on th e  p a th  tow ard th e  g o a l
(F o rm ative  E v a lu a t io n ) .___________    7 6 5 4 3 2 1
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2 . A com parison  o f th e  g ro u p 's  
f in i s h e d  p ro d u c t w ith  th e  
group g o a l to  d e te rm in e  
how w e ll  th e  group 
accom plished  i t s  o b je c t iv e s
(Summative F orm ation) ____    7 6 5 4 3 2 1
3. For e f f e c t i v e  
com m unication, group 
members m ust r e c e iv e  
c l e a r  m essages ab o u t how 
o th e r s  r e a c t  to  t h e i r
id e a s  (F ee d b a ck ).     7 6 5 4 3 2 1
S o c ia l  C o n tro li A p ro c e s s  by which in d iv id u a ls  
o r g roups b r in g  p r e s s u r e  on an in d iv id u a l  to  
fo r c e  him to  behave in  a c e r t a in  way.
1 . In  a group th e r e  a re  s ta t e d  
a n d /o r  u n s ta te d  r u l e s  of 
b e h av io r t h a t  have been 
accep ted  a s  l e g i t im a te  by 
th e  group and s p e c i f y  th e  
k in d s  o f  b e h a v io r  ex p ec ted  
o f  members (Group N orm s).
7 6 5 4 3 2 1
2 . Groups s e t  l e v e l s  o f 
perfo rm ance t h a t  a r e  
ex p ec ted  o f  th e  in d iv id u a l  
members by th e  group
i t s e l f  (Group S ta n d a rd s )      7 6 5 4 3 2 1
3. A fo rc e  coming from  
th e  group i t s e l f  w hich 
makes in d iv id u a l  
members conform  to  th e  
norms and s ta n d a rd s  o f 
th e  group (C onform ity
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C o n f l ic t ! Wide d i f f e r e n c e s  In  w a n ts  and 
o p in io n s  c r e a te  te n s io n s  among g ro u p  members.
1 . A ty p e  o f  c o n f l i c t  t h a t  
o f te n  d e v e lo p s  when 
c o o p e ra tio n  g iv e s  way to  
c o m p e tit io n ; 
in d iv id u a ls  ta k e  s id e s  
and th e r e  i s  a 
f e e l in g  th a t  th e re  
m ust be a w in n e r and 
a l o s e r  (W ln-Lose
S i t u a t i o n ) .     7 6 5 4 3 2 1
2. Not a l l  c o n f l i c t  I s  
dam aging; some i s  
u s e f u l  f o r  Im proving 
d is c u s s io n s  and 
c r e a t in g  new id e a s
(P ro d u c tiv e  C o n f l i c t ) ,      7 6 5 4 3 2 1
3. Form al o r  in fo rm a l
mechanism s f o r  a  group 
to  red u ce  o r  e l im in a te  
dam aging c o n f l i c t
(C o n f l ic t  R e s o lu tio n ) .      7 6 5 4 3 2 1
I n te r p e r s o n a l  Communication I The p ro c e s s  where 
in d iv id u a ls  send  and r e c e iv e  in fo r m a t io n  to  and 
from  each  o th e r  on a  f a c e - t o - f a c e  b a s i s .
1 , Sometimes a  ty p e  o f
com m unication d ev e lo p s  
in  a group and h in d e rs  
p r o d u c t iv i ty .  I t  i s  
c h a r a c te r iz e d  by 
in d iv id u a ls  who p e rc e iv e  
t h r e a t  in  th e  group 
(D efen siv e  Communi­
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2 . O ften  poor com m unication 
r e s u l t s  becau se  members 
d o n 't  pay c lo s e  a t t e n t i o n  
and a r e  n o t f u l l y  and 
a c c u r a te ly  aw are o f  what 
I s  b e in g  s a id
Group G o a ls ; Group g o a ls  a r e  n o t j u s t  a  s im p le  
sum o f in d iv id u a l  member g o a ls .  They have as  
t h e i r  aim a d e s i r a b le  s t a t e  f o r  th e  g roup , n o t 
j u s t  th e  in d iv id u a l .
1 . T h ere  a re  c e r t a i n  d e g re e s  
to  w hich group g o a ls  may 
be u n d ers to o d  by a l l  group
members (Goal C l a r i t y ) .   _ _ _  7 6 5 4 3 2 1
2 . T here  a re  d i f f e r e n t  d e g re e s  
o f  d i f f i c u l t y  in  
co m p le tin g  group g o a ls
3. T h ere  a re  d i f f e r e n t  
d e g re e s  to  which 
in d iv id u a l  g o a ls  a re  
s i m i l a r  o r com plem entary 
to  group g o a ls  (G oal
C o n g ru i ty ) ,     7 6 5 4 3 2 1
Group A c t i v i t i e s ; O n-going p ro c e s s e s  th a t  a re  
c a r r ie d  o u t to  f a c i l i t a t e  g roups in  re a c h in g  t h e i r  
g o a l s .
1 . A d e c is io n -m ak in g
p ro c e s s  where ev ery o n e  
a g re e s  on a c o u rse  o f 
a c t io n  as b e s t  f o r  th e  
g ro u p , w hether o r  n o t  a 
p e rso n  as an in d iv id u a l  
a g re e s  w ith  i t
(C o n sen su s).     7 6 5 4 3 2 1
(L is te n in g ) 7 6 5 4 3 2 1
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2 . The d e g re e  to  w hich group 
members a p p ly  e f f o r t  and 
tim e to  group a c t i v i t i e s  
( P a r t i c i p a t i o n ) . 7 6 5 4 3 2 1
3. C o o rd in a ted  a c t io n  w here
a group o f  in d iv id u a ls  
c o o p e ra te  to  com plete  
a  c e r t a i n  t a s k  (Team­
work) . 7 6 5 4 3 2 1
4 . A p re d e s ig n e d  p a t t e r n  
fo r  member i n t e r a c t i o n ,  
f o r  exam ple, group 
d i s c u s s io n ,  p a n e l 
d i s c u s s io n ,  d e b a te ,  e t c .
(Group T e c h n iq u e ) .     7 6 5 4 3 2 1
5 . The b r in g in g  to g e th e r  o f 
in d iv id u a ls  w ith  a  w ide 
v a r i e t y  o f  n e e d s , v a lu e s  
and s k i l l s  i n to  a  
p ro d u c tiv e  group (Group
F o rm a tio n ) .     7 6 5 4 3 2 1
6 . The grow th  o f a group 
from  i t s  in c e p t io n  to  
th e  f i n a l  a t ta in m e n t o f 
i t s  g o a ls  (Group
D evelopm ent).   _ _ _  7 6 5 4 3 2 1
7. A sy s te m a tic  p ro c e s s  o f  
d e f in in g  a  p rob lem ,
s e a rc h in g  f o r  a l t e r n a t i v e  
s o lu t io n s ,  and choosing  
th e  b e s t  s o lu t io n  
(Problem  S o lv in g ) . 7 6 5 4 3 2 1
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Group P ro p e r ty  C oncepts
1 . ForceB a c t in g  on members 
to  s ta y  In  th e  group 
a re  g r e a te r  th an  th o se  
fo rc e s  on them to  le a v e  
th e  group (Group
C o h e s iv e n e ss ) .     7 6 5 4 3 2 1
2 . The d e g re e  to  which 
in d iv id u a ls  i n  a  
group a re  s im i la r
in  te rm s o f s o c ia l ly  
r e le v a n t  c h a r a c t e r i s t i c s  
such  as  a g e » e th n ic  
back g ro u n d , r e l ig io u s  
b e l i e f s ,  and so c io ­
economic s t a t u s  (Group
H om ogeneity).     7 6 5 4 3 2 1
3 . The f e e l i n g ,  mood,
o r to n e  t h a t  perm eats 
th e  group (Group
A tm osphere).     7 6 5 4 3 2 1
4. The d e g re e  o f  p h y s ic a l
and p s y c h o lo g ic a l  c lo se n e s s  
among group members
(Group In tim a c y ) .     7 6 5 4 3 2 1
5 . The d e g re e  o f  in d e ­
pendence a  group has from 
a l a r g e r  o rg a n iz a t io n
(Group Autonomy).     7 6 5 4 3 2 1
6 . A group has reach ed  t h i s  
p o in t  when I t  i s  r e l a t i v e l y  
s t a b l e  and c h a ra c te r iz e d
by e f f i c i e n c y ,  p r o d u c t iv i ty ,  
and l i t t l e  damaging c o n f l i c t
(Group M a tu r i ty ) .     7 6 5 4 3 2 1
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SECTION I I
A. P le a s e  respond  to  each  o f th e  fo llo w in g  s ta te m e n ts .  Remember, 
t h a t  th e  answ ers w i l l  be k ep t s t r i c t l y  c o n f id e n t i a l .  C ir c le  th e  
number t h a t  b e s t  d e s c r ib e s  th e  d e g re e  to  w hich you a g re e  o r  
d is a g r e e  w ith  th e  s ta te m e n t.
S tro n g ly  S tro n g ly
_____________________________________________ Agree_________________D isag ree
1 . I  f e e l  v e ry  c o m fo rta b le  w orking
w ith  g ro u p s . 7 6 5 4 3 2 1
2 . I  a c t i v e ly  seek  p a r t i c i p a t i o n  
in  g ro u p s , even o u ts id e  o f  my
r e g u la r  work a c t i v i t i e s .  7 6 5 4 3 2 1
3. T ry ing  to  form new groups i s  
o f te n  m ore t r o u b le  th a n  i t  i s
w o rth . 7 6 5 4 3 2 1
4 . I  f e e l  t h a t  groups can  accom plish
a  g r e a t  d e a l  7 6 5 4 3 2 1
5 . I  would much r a th e r  work w ith
in d iv id u a ls  th an  w ith  g roups. 7 6 5 4 3 2 1
6 . I  f e e l  t h a t  E x ten s io n  w orkers 
Bhould t r y  to  work w ith  groups 
w henever th e  s i t u a t i o n  seems
a p p ro p r ia te .  7 6 5 4 3 2 1
7. I f  I  had a c h o ic e , I  would
r a th e r  n o t work w ith  g ro u p s . 7 6 5 4 3 2 1
B. To what e x te n t  a re  th e  fo llo w in g  problem s to  you in  your group 
work? Think of th e  E x ten s io n  g roups t h a t  you work w ith  and 
check u n d er th e  a p p ro p r ia te  colum n.
No S l ig h t  C o n sid e ra b le  G rea t
___________________________ Problem  Problem  Problem _________Problem
1. L ead ersh ip
Developm ent ___  ___  ___  ___
2 . Group P r o d u c t iv i ty
3 . Q u a rre lin g  among 
members
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No " S l ig h t  C o n sid e ra b le  G reat .
P roblem  Problem  Problem _________Problem
4. E x c e ss iv e  dependence
on you as a  le a d e r  ___  ___  ___  ___
5 . Forming new groups ___    _ __ ___
6 . M a in ta in in g
p a r t i c i p a t i o n  ___  ___  ___  ___
7. Own p e r s o n a l  inadequacy  
in  w orking w ith
groups______________________  ___  ___  ___
I f  n o t m entioned h e r e ,  p le a s e  l i s t  on th e  back of t h i s  page m ajor 
p roblem s th a t  you have in  y o u r group work.
SECTION I I I  -  P e rs o n a l D ata
1 . Name __________________________________________________________________
2 . Age ______ _
(y e a rs )
3. P a r i s h  o r  a re a  assignm en t
4. How many y e a rs  have you been employed by th e  L o u is ia n a  
C o o p era tiv e  E x ten s io n  S e rv ic e ? _____________________________ ________
(y e a rs )
5 . E d u c a tio n a l Background
a .  H ig h est d e g re e  com pleted  (check  one)'
  B a c h e lo r 's  d eg ree
  M a s te r 's  deg ree
  D o c to ra l d eg ree
b . What was th e  m ajor f i e l d  o f  s tu d y  In  w hich you earn ed  your 
d e g re e (s )?
D egree M ajor F ie ld  o f  Study
B achelor
M aster________________ ______  _______
D o c to ra l _____________________
What I s  your m ajor work a r e a  In  th e  L o u is ia n a  C o o p era tiv e  
E x ten s io n  S e rv ic e ?  (check one)
  A g r ic u l tu re ,  p r im a r i ly  a d u l t s
  Home econom ics, p r im a r i ly  a d u lts
  4-H
  Low-income
  Community R esource Development
VITA
R eg in ald  W illiam  S e id e r s ,  I I  was b o rn  In  W ashington D.C. on 
November 2 3 , 1944. He g ra d u a ted  from W alte r Johnson  High School a t  
R o c k v i lle , M ary land , in  June  1962 and e n te re d  th e  U n iv e r s i ty  o f  
M aryland t h a t  same y e a r .
W hile a t  th e  U n iv e r s i ty  of M ary land , he p a r t i c i p a t e d  in  a  
c u l t u r a l  exchange to u r  o f  th e  M iddle  E a s t ,  N orth  A f r i c a ,  and Europe 
w ith  th e  U n iv e r s i ty  o f  M aryland M ad rig a l S in g e r s ,  sp onso red  by th e  
U. S. S ta t e  D ep artm en t. I n  1967 he re c e iv e d  a  B ach e lo r o f  S c ien ce  
d eg ree  in  A g r ic u l tu re  w ith  a m ajo r in  Animal S c ie n c e .
Upon g ra d u a tio n  from  th e  U n iv e r s i ty  o f  M ary land , he  e n te re d  th e  
Peace C orps. He worked as an a g r i c u l t u r a l  w orker f o r  th r e e  y e a r s  in  
Colom bia, South  A m erica»
He re c e iv e d  a M aste r o f  S c ien ce  d e g re e  i n  A g r ic u l tu r a l  E x ten s io n  
E d u ca tio n  from  th e  U n iv e r s i ty  o f  T ennessee  in  Ju n e , 1972.
He e n te r e d  th e  G raduate  S choo l a t  L o u is ia n a  S ta te  U n iv e r s i ty  in  
August 1972, W hile a t  L o u is ia n a  S ta t e  U n iv e r s i ty  he was employed 
a s  A d m in is tra tiv e  A s s i s ta n t  in  th e  O ff ic e  o f  I n t e r n a t io n a l  P rogram s.
He i s  m a rrie d  to  A m alia C a s s a l ln s  o f C olom bia, S ou th  America 
and th ey  h av e  a d a u g h te r ,  M olly , and a  so n , Jo e y .
EXAMINATION AND THESIS REPORT
Candidate: R e g in a ld  W illiam  S e id e r s ,  I I  
Major Field: E x te n s io n  E d u ca tio n
Title of Thesis: T ra in in g  Needs o f  P r o f e s s io n a l  L o u is ia n a  E x ten s io n  F ie ld  P e rso n n e l
in  Group Dynamics
Approved:
-& ■
Major Professor and Chairman 
$  'Dean of the Graduate School
EXAMINING COMMITTEE:
Date of Examination: 
August 30, 1974
